MINUTES OF THE REGULAR BOARD MEETING
OF THE GOLETA WEST SANITARY DISTRICT
UCSB CAMPUS, PARKING LOT 32, SANTA BARBARA, CALIFORNIA
APRIL 1, 2025

In-person meeting

POSTING OF THE AGENDA

The agenda for this meeting was posted in the display case outside the administrative office of the Goleta
West Sanitary District and on the District’s website at least 72 hours in advance of this regular meeting.

1.

CALL TO ORDER
President Geyer called the meeting to order at 5:34 PM

ROLL CALL: BOARD MEMBERS PRESENT

Margaret Zhu
David Lewis
Robert Thomas
Eva Turenchalk
Craig Geyer

BOARD MEMBERS ABSENT
None

STAFF PRESENT

Jena Acos — District Counsel

Brian McCarthy — General Manager/Board Clerk-Secretary
Joey Hilliard — Utility IV

OTHERS PRESENT

Dean Nevins — Goleta Sanitary District

Simon Bentley — CITIG

Ted Morton — Santa Barbara Channelkeeper

Mike Ash — HiTech Concepts Inc. (attended remotely)

Mel Beckman — Beckman Software Engineering (attended remotely)

REQUEST FOR REMOTE PARTICIPATION UNDER AB 2449
No request for remote participation.

APPROVE THE ORDER OF THE AGENDA
President Geyer removed Item #10 from the Board agenda and referred the item to the management
committee.

PUBLIC COMMENT
No public comment.

GENERAL MANAGER UPDATES

The General Manager provided a report.



7. LEGAL COUNSEL UPDATES
No report.

CONSENT CALENDAR

(25-04-15)

Upon a motion by Director Thomas, seconded by Director Turenchalk, the Board approved Item 8 in the
Consent Calendar as presented by unanimous vote (5 — 0).

8. APPROVAL OF THE MINUTES FOR THE REGULAR BOARD MEETING OF MARCH 18,
2025

DISCUSSION-ACTION AGENDA

9. CONSIDERATION OF PROPOSAL TO REPLACE THE DISTRICT’S CURRENT SCADA

SYSTEM WITH THE BEST AVAILABLE TECHNOLOGY INTEGRATING INDUSTRY
STANDARD AND RELIABILITY PROTOCOLS
(25-04-16)
The General Manager, Mike Ash and Mel Beckman provided a presentation to the Board on the
proposed hardware and software upgrades. They then answered questions from the Board and Counsel.
Director Geyer stated the Engineering Committee recommends approval of the proposal. Upon a
motion by Director Turenchalk, seconded by Director Zhu, the Board unanimously approved the
proposal from HiTech Concepts to replace the District SCADA system for a not-to-exceed amount of
$175,000.

10. ITEM 10 REMOVED FROM THE AGENDA

11. AD HOC SUCCESSION PLANNING UPDATE TO THE BOARD
Director Turenchalk provided an update.

The Board took a brief recess at 5:55 PM and reconvened at 6:14 PM.

INFORMATION ITEMS

12. PRESENTATION ON CYBERSECURITY AND IMPLEMENTATION OF MULTI-
FACTOR AUTHENTICATION ON DIRECTORS’ IPADS
This item was continued from the March 18, 2025 meeting. The District’s primary IT consultant,
Mr. Simon Bentley of CITIG gave a brief presentation on the current state of cybersecurity and the
purpose of implementing multi-factor authentication (MFA) to District electronic devices to prevent
cyber-attacks. Mr. Bentley deployed MFA and installed an authentication application on the District
issued iPads.

13. COMMUNICATIONS
Received.

14. REPORTS
A. Operations Report
The General Manager provided a report.

B. Santa Barbara Airport Commission Meeting
Director Thomas provided a report.



C. SBCCSDA Chapter Meeting
No report.

D. City of Goleta Council
No report.

15. FUTURE AGENDA ITEMS
None.

16. ADJOURNMENT

There being no further business, President Geyer adjourned the meeting at 6:29 PM.
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