








Operations Report 
 
 
September 9 - 30, 2025 
 
Administration 
 
The emergency declared on May 14, 2025, by the General Manager and ratified by the Board on 
July 1, 2025, is still in effect based on the District force mains not being under normal operating 
conditions.  The Ad Hoc Spill Committee, counsel, and staff continue to gather information based 
on preliminary data analysis of the Xylem PURE Technologies Force Mains Assessment.  The 18-
inch force main is currently in service to allow for additional assessment of the 24-inch force 
main.  Wenner 4-Pin Soil Corrosivity Testing was conducted at two locations on the 24-inch.  
Excavation and examination of the pipe exterior was completed at one of the locations and the 
same exterior assessment will be conducted at the other location once permission is granted by 
the Airport.  
 
Counsel and staff have been implementing team revisions authorized at the September 16, 2025 
regular Board meeting for Headquarter Buildings Improvement Projects Phase 2 – New 
Administration Building. 
 
Newton Construction & Management (NCM) demolition and grading subcontractor completed 
demolition of the existing IVSD pump station, breakroom, staff offices and utility garages and is 
proceeding with grading of site of the new Administration Building.  Once grading has been 
completed, installation of drilled piers and grade beams will occur to prepare for construction of 
the building slab. 
 
A Notice of Violation was received from the Regional Water Quality Control Board (Region 3 – Central 
Coast) for failure to properly submit Annual Recycled/Reclaimed Water Reports to their GeoTracker 
database electronically.  Hardcopies of the Annual Reports had been mailed to the RWQCB, and staff 
is working with GeoTracker tech support to submit the Reports electronically.  Tech support told staff 
that almost every agency received NOVs for this same matter. 
 
Invoices for the 2025-26 manual billing cycle for sewer user fees were finalized and mailed out. 
 
Staff continue to meet with HiTech Concepts, Inc., regarding development of the new SCADA system.  
Communications with the District’s IT consultants from CITIG continue. 

 
Staff was directed by President Geyer to prepare draft changes to the 2025 GWSD Officers, Standing 
Committee Members and District Representatives for Board. 
 
The Finance Committee met with staff to review and discuss the District operating and investment 
accounts including the recent transfer of funds from CAMP to Montecito Bank & Trust. 



 
Sewer Availability Letters were issued for the following: 

• 575 Vereda Del Ciervo – attached ADU 
• 7211 Del Norte – attached ADU 
• 7283 Bassano – attached ADU 
• 7516 San Bergamo Drive – detached ADU 
• 130 Lancaster Place – garage conversion ADU 

 
Fee Estimates were issued for the following projects: 

• 6721 Sabado Tarde – attached ADU 
• 260 Saratoga Court – attached ADU 
• 6602 Del Playa – attached ADU 
• 885 Fortuna Lane – attached ADU 
• 6880 Pasado – detached ADU 

 
A Sewer Service Permit was issued for a garage conversion to an ADU at 6721 Sabado Tarde. 
 
Final inspection and Sewer Service permit sign-off have been completed for the following: 

• 6730 Del Playa Drive – Attached ADU 
• 6732 Del Playa Drive – Attached ADU 
• 6516 Del Playa Drive – Detached ADU 

 
Staff met with representatives of Schier Products for a presentation and Q&A related to Schier 
polyethylene grease interceptors. 
 
Email correspondence was received from Katrina Johnson  
Staff were reminded that the Open Enrollment period deadline for making changes to their 
CalPERS Health Plans is October 10, 2025. 
 
Staff attended CSRMA Pump Station Emergency Response Plan training webinar. 
 
Office Manager Kristyn Lopez provided staff with Acumatica refresher training on existing 
modules and implementation of recently added features. 
 
Collection System 
 
Staff have been meeting with developers of the Heritage Ridge Housing Project and inspecting 
construction of the onsite sewer system that they intended to dedicate to the District once 
completed to the District Design & Construction Standards for Sewer Facilities. 
 
Staff met with a representative of Rockwell Engineering to discuss recent issues with Pump 2 in 
Pump Station 1.   
 



Staff completed hydro cleaning the Industrial Areas, Los Carneros Trunk Line, and the Los 
Carneros/Hollister Area.  Some of this work was completed at night.  Staff is currently hydro cleaning 
through the 60-2 Easement heading towards the West Campus Open Space. 
 
Staff completed all hot spots and root cuts scheduled for the month of September. 
 
Staff completed raising two manholes on Colusa Avenue following repavement of the street. 
 
Staff responded to a private residential sewer lateral blockage and backup at 6741 Del Playa Drive 
and an unrelated commercial sewer lateral blockage and backup at 961 Embarcadero Del Mar.  Both 
blockages resulted in spills on private property, so they were immediately reported to Santa Barbara 
County Environmental Health as per the District Spill Emergency Response Plan (SERP). 
 
Staff responded to a SmartCover® high level alarm on Coronado Drive.  Staff communicated with 
SmartCover® tech support and investigated.  The alarm was caused by spiders interfering with the 
sensor, which was cleaned and returned to normal operation. 
 
Industrial Waste & Environmental Compliance 
 
Staff conducted the Industrial Wastewater Discharge Permit compliance inspection at the following 
facilities: Google GQ3, Google GQ1, Transphorm, Teledyne FLIR, Raytheon B-1 campus, and Raytheon 
B-8. 
 
Staff mailed 2025 4th Quarter Industrial Wastewater Discharge Self-Monitoring Report forms to all 
Categorical Permittees. 
 
Staff invoiced Raytheon for well water utilized in their indusial processes and discharged to sewer for 
August 2025. 
 
The District Ramjet hydro cleaning truck and Crosswind street sweeper were smoke tested as 
required by CARB. 
 
Street Sweeping 
 
The street sweeping schedule and holiday makeup dates continue to be published on the District 
website.  The sweeping program remains on schedule and continues to operate safely. 
 
Graffiti: None reported 
Abandoned Vehicles: None reported 
Miles: 473.8 
Hours: 39.9 
Water fills: 28 
Loads: 13 
Marborg: None reported 



   
Maintenance: Routine inspections, maintenance, and replacements of failed part on the street 

sweepers were performed as scheduled or as needed.     
  
Table of Treatment Capacity at the GSD Regional Wastewater Treatment Plant 
 

GWSD Average Daily Flow August 2025 1.8435 MGD; 41.2757 % 
 



Descripton Quantity

Hydroclean 10,749 ft.

Root Cutting 5,017 ft.

Hot Spot 3,397 ft.

19,163 ft.

Hydroclean 45 lines

Root Cutting 18 lines

Hot Spot 11 lines

74 lines

Service Call 4 Work Orders

Parcel Permit 1 Work Order

5 Work Orders
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