










Operations Report 
 
 
August 26 – September 9, 2025 
 
Administration 
 
The emergency declared on May 14, 2025, by the General Manager and ratified by the Board on 
July 1, 2025, is still in effect based on the District force mains not being under normal operating 
conditions.  The Ad Hoc Spill Committee, counsel, and staff continue to gather information based 
on preliminary data analysis of the Xylem PURE Technologies Force Mains Assessment.  The 18-
inch force main was taken out of service so that it could be excavated to remove and replace a 
section of pipe where a predominate air pocket was identified in preliminary data analysis by 
Xylem, the assessment contractor.  The ACP (Asbestos Cement Pipe) section was removed due to 
concern of potential pipe wall defects due to corrosive conditions being created within the air 
pocket.  Examination of the removed pipe section did not show obvious signs of interior or 
exterior corrosion.  The 18-inch force main was put back into service and the 24-inch has been 
taken out of service. An air release valve coupling on the 24” force main was removed and 
replaced with a repair coupling as what was done at other air release valve locations. The District 
has been communicating with HDR Engineers regarding proposed soil testing utilizing the Wenner 
Four-Pin Corrosivity Analysis at two other locations on the 24-inch DIP (Ductile Iron Pipe) force 
main with potential concerns identified in the draft data.  Once the Wenner Four-Pin Corrosivity 
Analysis has been completed and property owner permission/permit is obtained, these two 
locations will be excavated to conduct a physical inspection of the exterior of the 24-inch DIP 
force main at those locations.     
 
Newton Construction & Management (NCM) is expected to begin demolition of the existing IVSD 
pump station, breakroom, staff offices and utility garages within the new Administration Building 
footprint as soon as their demolition subcontractor is available.  
 
The audit of FY 2023-24 financials by Hutchinson and Bloodgood LLP is completed.  The July 2025 
Financials report has been completed.  And the draft Fiscal Year 2025-2026 Budget Document has 
been completed.  All three of these items have been reviewed and discussed with the Finance 
Committee with a recommendation for Board approval. 
 
Staff received in-person training from a CalPERS representative on Open Enrollment for Health Benefit 
coverage, options for delegating Special Power of Attorney, and general Retirement Benefits and 
options.  Following the general presentation, interested staff were able to discuss retirement specifics 
of their individual plans with the representative. 
 
Work continues working with Raftelis on the GWSD Financial Plan, Reserves and Rate Study. 
 



Staff continues to inspect the Ocean Meadows development behind the UCSB Sierra Madre housing 
along Storke Road. 
Joey Hilliard attended the CSDA Annual Conference and Showcase in Monterey, CA. 
 
Staff is preparing the 2025-26 manual billing for sewer user fees. 
 
The Irrevocable Offer to Dedicate for the mainline sewer extension on Ellwood Station Road has been 
successfully recorded at the County of Santa Barbara recorders office. 
 
Preconstruction meetings have been held for the Heritage Ridge development off Los Carneros. 
Construction of the mainline sewer system is projected to commence in the next two weeks. 
 
Staff continue to meet with HiTech Concepts, Inc., regarding development of the new SCADA system.  
Communications with the District’s IT consultants from CITIG continue. 
 
A plan check and fee estimate was issued for a detached garage ADU project located at 6757 Trigo 
Road. 

 
Staff met with Naomi Dewey to review and discuss updates to the current Employee 
Handbook/Personnel Policy. 
 
Staff received Cyber Security Training from Frank Gomez, the District’s IT Specialist from CITIG. 
 
Sewer Service Permits have been issued to the following properties: 

• 6970 Scripps Cresent – detached ADU 
• 6732 Del Playa Drive – garage conversion JADU 

Final inspection and Sewer Service permit sign-off have been completed for the following: 
• 6712 Del Playa Drive – Attached ADU 

 
Staff issued No Permit Required letters for tenant improvements at the following:   

• 430 Camino Talavera entry/foyer expansion 
 
Collection System 
 
Staff completed hydro cleaning the Lake Los Carneros neighborhood and the trunkline through 
Willow Springs. 
 
Staff completed scheduled hot spots and root cuts. 
 
A repair was completed by staff on the Main Pump Station dewatering well.   
 
Staff continue to coordinate with Rockwell Engineering regarding the Pump #2 diagnosis in Pump 
Station 1. 



 
Industrial Waste & Environmental Compliance 
 
Staff collected Industrial Wastewater Discharge Permit compliance samples from the following 
facilities: Karl Storz Imaging, Teledyne FLIR, Lockheed Marting SB Focalplane, Costco Wholesale, and 
USPS. 
  
Staff conducted the Industrial Wastewater Discharge Permittee 3rd quarter facility inspection at 
Lockheed Martin SB Focalplane. 
 
Street Sweeping 
 
The street sweeping schedule and holiday makeup dates continue to be published on the District 
website.  The sweeping program remains on schedule and continues to operate safely. 
 
Graffiti: None reported 
Abandoned Vehicles: None reported 
Miles: 327.7 
Hours: 35 
Water fills: 22 
Loads: 11 
Marborg: 8/11/2025 – 14.44 tons 
 8/20/2025 – 8.62 tons 
 8/29/2025 – 9.01 tons 
   
Maintenance: Routine inspections, maintenance, and replacements of failed part on the street 

sweepers were performed as scheduled or as needed.     
  
Table of Treatment Capacity at the GSD Regional Wastewater Treatment Plant 
 

GWSD Average Daily Flow June 2025 1.9801 MGD; 42.4315 % 
 July 2025 1.8128 MGD; 40.7938% 

 



Descripton Quantity

Hydroclean 7,807 ft.

Hot Spot 285 ft.

8,092 ft.

Hydroclean 34 lines

Hot Spot 1 line

35 lines

Parcel Permit 1 Work Order

1 Work Order
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