
GOLETA WEST SANITARY DISTRICT 
SPECIAL PERSONNEL COMMITTEE MEETING 

AGENDA 
FRIDAY, MAY 22, 2026 

10:00 AM 

UCSB Campus, Parking Lot 32 
Santa Barbara, California 93106 

(District Office) 

Public Comment: If you wish to make a public comment on a specific agenda item, you may 
attend the in-person meeting at the District Office. Please note the District has the 
discretion to limit the speaker’s time. If you wish to submit a hard copy of written 
comments to Committee members, please submit your comment at least three (3) hours 
prior to the start time of the meeting. Comments may or may not be read into the record 
during the meeting. 

Accessibility: The Board of Directors Hearing Room is wheelchair accessible. Should special 
assistance be required to participate in this meeting, please contact the District office by 
phone (805-968-2617) or email (info@goletawest.org). 

Call to Order:  Director Zhu, Director Rosen 

Questions/Comments from the public on any item not on the agenda 

Business: 

1. Consider FY 2026-27 Staff Cost of Living Adjustment (COLA).
2. Discuss proposed edits to the Personnel Policy/Employee Handbook to increase the

compensatory time (COMP) accrual cap.
3. Discuss compensation for hourly employees obtaining additional certifications.
4. Discussion of Personnel Policy/Employee Handbook revisions.

Adjournment: 

Supplementary Material: 
Memo to Personnel Committee re: FY 2026-27 Cost of Living Adjustment 
Proposed edits to the Personnel Policy/Employee Handbook, Section 4 – Overtime 

mailto:info@goletawest.org


GOLETA WEST SANITARY DISTRICT 
MEMORANDUM 

 
Date: May 7, 2026 
 
To: Personnel Committee 
 
From: Kristyn Lopez 
 Office Manager 
 
Subject: Annual Review of FY 2026-27 COLA – CPI Calculation 
 
In accordance to section 4.4 Salary Range/Cost of Living Adjustments of the GWSD Personnel 
Policy/Employee Handbook, the Board of Directors shall consider cost-of-living pay adjustments 
(COLA) from time to time. The award of any pay adjustment is at the discretion of the Board, 
considering such pertinent factors as the District's financial status and the rise in the Consumer Price 
Index (CPI), All Urban Consumers, Los Angeles-Long Beach-Anaheim (March to March). 
 
Attached is the applicable CPI Report from the US Bureau of Labor Statistics.  Based on this 
information, the COLA calculation indicates that the cost of living has increased 3.4% for the March 
2025 to March 2026 period. The award of any COLA is at the discretion of the Board of Directors. 
Any adjustment awarded is typically effective July 1st and would be included in the annual fiscal 
budget which runs July 1st to June 30th. 
 
Also attached is a COLA History from 1987 to present. 
 
The following Consumer Price Index information reflects the status of the CPI from March 2025 to 
March 2026.  (All Urban Consumers; LA - Long Beach - Anaheim) 
 
March 2025    March 2026 
340.648    352.221 
 
Formula for Calculating the Percent Change   
 
Index Point Change 

• CPI         352.221 
• Less previous Index       340.648 
• Equals Index point change            11.573 

 
Percent Change 

• Index point difference             11.573 
• Divided by the previous Index       340.648 
• Equals              0.0339734 
• Change multiplied by one hundred            0.0339734 x 100 
• Equals percent change            3.39734 

 
The calculated COLA for FY 2025-26 is 3.4% with a recommended effective date of July 1, 2026. 
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Consumer Price Index, Los Angeles area — March 2026
Area prices were up 1.1 percent over the past month, up 3.4 percent from a year ago

The Consumer Price Index for All Urban Consumers (CPI-U) for Los Angeles-Long Beach-Anaheim advanced 1.1 percent in March, the U.S. Bureau of Labor Statistics (BLS)
reported today. Regional Commissioner Chris Rosenlund noted that the energy index increased 11.7 percent. The food index rose 0.4 percent, and the index for all items less
food and energy rose 0.5 percent.  (Data in this report are not seasonally adjusted. Accordingly, month-to-month changes may reflect seasonal influences.)

The Los Angeles area all items CPI-U rose 3.4 percent for the 12 months ending in March. The index for all items less food and energy advanced 2.8 percent over the year. Food
prices advanced 3.2 percent. Energy prices rose 11.2 percent.

 

View Chart Data
Food
Food prices advanced 0.4 percent for the month of March. Prices for food at home (grocery store purchases) rose 0.4 percent, with higher prices in 3 of the 6 major grocery
store food groups. Prices for food away from home (restaurant, cafeteria, and vending purchases) advanced 0.4 percent for the same period.

Food prices advanced 3.2 percent over the year. Prices for food at home rose 2.9 percent, with higher prices in 4 of the 6 major grocery store food groups. Prices for food away
from home advanced 3.2 percent.

Energy
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The energy index advanced 11.7 percent over the month. Gasoline prices increased 21.2 percent.

Energy prices rose 11.2 percent over the year. Gasoline prices rose 18.7 percent.

All items less food and energy
The index for all items less food and energy advanced 0.5 percent in March. Among the index’s components, prices were higher for apparel (+1.2 percent) and education and
communication (+0.6 percent). In contrast, prices were lower for recreation (-1.8 percent) and other goods and services (-0.2 percent).

The index for all items less food and energy advanced 2.8 percent over the year. Components contributing to the increase included medical care (+3.0 percent) and shelter
(+2.8 percent). In contrast, prices were lower for used cars and trucks (-4.1 percent) and recreation (-2.5 percent).

Table A. Los Angeles-Long Beach-Anaheim, CA, CPI-U 1-month and 12-month percent changes, all items index, not seasonally adjusted

Month

2022 2023 2024 2025 2026

1-month 12-month 1-month 12-month 1-month 12-month 1-month 12-month 1-month 12-month

January 1.1 7.5 1.9 5.8 1.0 2.5 0.9 3.3 0.9 3.0

February 0.3 7.4 -0.3 5.1 0.5 3.4 0.3 3.1 0.2 2.9

March 1.5 8.5 0.1 3.7 0.7 4.0 0.7 3.0 1.1 3.4

April 0.5 7.9 0.7 3.8 0.6 3.9 0.6 3.0

May 0.8 8.0 0.1 3.2 0.1 3.9 0.1 3.0

June 1.1 8.6 0.5 2.5 -0.2 3.2 0.0 3.2

July -0.2 7.7 0.0 2.7 0.2 3.4 0.2 3.2

August 0.1 7.6 0.7 3.3 0.1 2.9 0.3 3.3

September 0.5 7.8 0.3 3.2 0.2 2.8 0.4 3.5

October 0.6 7.5 -0.1 2.4 0.0 3.0 - -

November -0.8 6.0 -0.4 2.8 -0.2 3.2 - 3.6

December -0.6 4.9 0.0 3.5 0.2 3.4 -0.3 3.0

Note: The October 2025 data values are not available due to the 2025 lapse in appropriations

The April 2026 Consumer Price Index for the Los Angeles area is scheduled to be released on May 12, 2026.

Technical Note
The Consumer Price Index (CPI) is a measure of the average change in prices over time in a fixed market basket of goods and services. The Consumer Price Index for Los
Angeles is published monthly. The set of components and sub-aggregates published for regional and metropolitan indexes is more limited than at the U.S. city average level;
these indexes are byproducts of the national CPI program. Each local index has a much smaller sample size than the national or regional indexes and is, therefore, subject to
substantially more sampling and other measurement error. As a result, local-area indexes are more volatile than the national or regional indexes. In addition, local indexes are
not adjusted for seasonal influences. NOTE: Area indexes do not measure differences in the level of prices between cities; they only measure the average
change in prices for each area since the base period.

A full all-items data series history for the original index value and for 1-month, 2-month, 3-month, 6-month, and 12-month percent changes can be accessed via BLS data query
tools. A direct link to the all-items series is provided in Table 1 of this release under historical data.

The Los Angeles-Long Beach-Anaheim, CA Core Based Statistical Area includes Los Angeles and Orange Counties in California.

Refer to the national CPI news release technical note or the Handbook of Methods for more information.

If you are deaf, hard of hearing, or have a speech disability, please dial 7-1-1 to access telecommunications relay services.

Table 1. Los Angeles-Long Beach-Anaheim, CA, CPI-U by expenditure category for March 2026, not seasonally adjusted (1982-84=100 unless
otherwise noted)

Expenditure category

Indexes Percent change from -

Historical
data

Jan.
2026

Feb.
2026

Mar.
2026

Mar.
2025

Jan.
2026

Feb.
2026

All items 347.690 348.361 352.221 3.4 1.3 1.1

All items (1967=100) 1,027.230 1,029.213 1,040.617      

Food and beverages 356.526 357.645 359.170 3.2 0.7 0.4

Food 359.298 360.819 362.276 3.2 0.8 0.4

Food at home 337.921 339.865 341.225 2.9 1.0 0.4

Cereals and bakery products 353.836 355.639 354.662 1.7 0.2 -0.3

Meats, poultry, fish, and eggs 373.968 370.040 366.012 -5.1 -2.1 -1.1

Dairy and related products 298.679 292.787 294.884 -4.2 -1.3 0.7

Footnotes
(1) Indexes on a December 1977=100 base.
(2) Indexes on a December 1982=100 base.
(3) Indexes on a December 1997=100 base.
(4) Special index based on a substantially smaller sample.
(5) Indexes on a December 1993=100 base.

- Data not available.
NOTE: Index applies to a month as a whole, not to any specific date.
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Expenditure category

Indexes Percent change from -

Historical
data

Jan.
2026

Feb.
2026

Mar.
2026

Mar.
2025

Jan.
2026

Feb.
2026

Fruits and vegetables 438.381 443.562 448.589 9.4 2.3 1.1

Nonalcoholic beverages and beverage materials(1) 337.470 334.475 333.019 3.7 -1.3 -0.4

Other food at home 275.020 283.943 289.100 8.4 5.1 1.8

Food away from home 377.690 378.545 380.092 3.2 0.6 0.4

Alcoholic beverages 293.499 287.493 290.140 3.0 -1.1 0.9

Housing 401.674 404.146 404.174 2.7 0.6 0.0

Shelter 462.372 465.384 465.589 2.8 0.7 0.0

Rent of primary residence 492.544 493.909 494.377 2.9 0.4 0.1

Owners' equiv. rent of residences(2) 482.423 485.272 484.734 3.1 0.5 -0.1

Owners' equiv. rent of primary residence(2) 482.396 485.244 484.706 3.1 0.5 -0.1

Household furnishings and operations 129.441 130.062 130.677 2.0 1.0 0.5

Apparel 126.563 127.522 129.096 2.5 2.0 1.2

Transportation 280.765 280.576 300.827 9.1 7.1 7.2

Private transportation 280.416 283.490 301.715 7.3 7.6 6.4

New and used motor vehicles(3) 108.337 107.875 108.095 -1.3 -0.2 0.2

New vehicles(1) 193.122 193.305 193.510 0.4 0.2 0.1

Used cars and trucks(1) 339.625 335.740 336.639 -4.1 -0.9 0.3

Motor fuel 332.346 347.839 421.848 18.8 26.9 21.3

Gasoline (all types) 323.732 338.924 410.868 18.7 26.9 21.2

Gasoline, unleaded regular(4) 323.344 338.676 411.888 18.9 27.4 21.6

Gasoline, unleaded midgrade(4)(5) 310.633 325.393 391.866 18.1 26.2 20.4

Gasoline, unleaded premium(4) 313.779 327.925 393.066 17.7 25.3 19.9

Medical care 611.714 620.441 620.137 3.0 1.4 0.0

Recreation(3) 129.824 124.254 122.050 -2.5 -6.0 -1.8

Education and communication(3) 158.377 156.594 157.565 -0.9 -0.5 0.6

Tuition, other school fees, and child care(1) 2,431.437 2,431.437 2,441.581 3.4 0.4 0.4

Other goods and services 573.292 570.463 569.290 4.8 -0.7 -0.2

Footnotes
(1) Indexes on a December 1977=100 base.
(2) Indexes on a December 1982=100 base.
(3) Indexes on a December 1997=100 base.
(4) Special index based on a substantially smaller sample.
(5) Indexes on a December 1993=100 base.

- Data not available.
NOTE: Index applies to a month as a whole, not to any specific date.

 Table 2. Los Angeles-Long Beach-Anaheim, CA, CPI-U by special aggregate index for March 2026, not seasonally adjusted (1982-84=100
unless otherwise noted)

Special aggregate index

Indexes Percent change from -

Historical
data

Jan.
2026

Feb.
2026

Mar.
2026

Mar.
2025

Jan.
2026

Feb.
2026

All items 347.690 348.361 352.221 3.4 1.3 1.1

Food 359.298 360.819 362.276 3.2 0.8 0.4

Energy 376.988 388.145 433.683 11.2 15.0 11.7

All items less food and energy 346.089 345.916 347.477 2.8 0.4 0.5

All items less energy 347.923 348.011 349.555 2.9 0.5 0.4

All items less medical care 336.163 336.501 340.525 3.4 1.3 1.2

All items less shelter 296.644 296.306 301.718 3.8 1.7 1.8

Commodities 221.765 223.491 229.010 4.0 3.3 2.5

Commodities less food 162.416 164.180 171.162 4.9 5.4 4.3

Commodities less food & beverages 156.819 158.729 165.694 4.9 5.7 4.4

Durables 97.447 97.399 97.551 -0.2 0.1 0.2

Nondurables 290.786 293.684 302.713 5.1 4.1 3.1

Footnotes
(1) Indexes on a December 1982=100 base.

- Data not available.
NOTE: Index applies to a month as a whole, not to any specific date.
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Special aggregate index

Indexes Percent change from -

Historical
data

Jan.
2026

Feb.
2026

Mar.
2026

Mar.
2025

Jan.
2026

Feb.
2026

Nondurables less food & beverages 222.602 227.247 243.677 8.2 9.5 7.2

Nondurables less food 229.885 234.055 250.037 8.0 8.8 6.8

Services 460.459 460.074 462.184 3.1 0.4 0.5

Services less rent of shelter(1) 470.442 465.119 470.066 3.6 -0.1 1.1

Services less medical care services 445.372 444.413 446.626 3.1 0.3 0.5

Footnotes
(1) Indexes on a December 1982=100 base.

- Data not available.
NOTE: Index applies to a month as a whole, not to any specific date.
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SUMMARY OF COST OF LIVING PAY ADJUSTMENTS (COLAS) SINCE 1987 
 

1987 2.5% 
1988 2.5% 
1989 2.5% 
1990 5.0% 
1991 5.0% 
1992 0.0% 
1993 5.0% 
1994 2.5% 
1995 2.5% 
1996 1.1% 
1997 0.0% 
1998 2.97% 
1999 3.1% 
2000 2.5% 
2001 4.0% 
2002 2.0% 
2003 4.0% 
2004 2.0% 
2005 5.0% 
2006 5.0% 
2007 4.0% 
2008 6.0% 
2009 N/A (See note below) 
2010 2.0% 
2011 3.0% 
2012 2.0% 
2013 1.0% 
2014 1.0% 
2015 1.0% 
2016 2.0% 
2017 2.5% 
2018 3.8% 
2019 3.0% 
2020 4.0% 
2021 2.5% 
2022 8.5% 
2023 4.0% 
2024 4.5% 
 2025 3.0% 
 2026 3.5% 

 
*Salary Survey was performed in 2009. Employees’ salaries were adjusted to reflect an 
average of similar positions in the industry and region. 

 
 
 
 
 
 

 



4.4 SALARY RANGE / COST OF LIVING ADJUSTMENTS 
 

The Board of Directors shall consider cost-of-living pay adjustments from time to time. The award 
of any pay adjustment is at the discretion of the Board, taking into account such pertinent factors as 
the District’s financial status and the rise in the Consumer Price Index, All Urban Consumers, Los 
Angeles-Long Beach-Anaheim (March to March). Temporary and part-time employees are not 
eligible for such increases. 

Salary range adjustments are to be distinguished from other salary increases, as they are not intended 
to give recognition to length and quality of service. The salary rate of an employee whose salary 
range is adjusted will be adjusted to the same relative position in the revised salary range. 

4.5 PARTIAL PAY 
 

Salaries for employees working less than a complete schedule in a part time capacity shall be 
computed by multiplying the number of hours actually worked during the pay period by their hourly 
pay rate. 

 
4.6 OVERTIME 

 
4.6.1 AUTHORIZATION 

All overtime must be authorized by the employee’s supervisor, except overtime worked 
while on stand-by or emergency duty. All overtime must be recorded on the employee’s 
timecard. Working overtime without authorization or not accurately recording overtime 
worked on the employee’s timecard may subject the employee to disciplinary action. 

 
4.6.2 OVERTIME COMPENSATION 

Overtime is calculated in 6-minute increments. Compensation for overtime is paid at the rate 
of one and one-half (1½) hours for each hour of time worked. Only with a supervisor’s prior 
approval, the employee may elect compensatory time off, in lieu of overtime compensation, 
at the rate of one and one-half (1½) hours of compensatory time off for each hour of overtime 
worked, up to a maximum accrual of 40184018 hours of compensatory time. All requests 
for compensatory time off in lieu of overtime must be made by the employee, in writing, 
before the performance of the work. 

 
4.6.3 USE OF COMPENSATORY TIME OFF 

Compensatory time off can be taken only with the supervisor’s approval and must be used 
within three (3) months of being earned. Compensatory time off not used within three (3) 
months of being earned shall be paid out to the employee at their current rate of pay. 
Compensatory time off shall be used before vacation time is used. 

 
4.6.4 ANNUAL COMPENSATORY TIME CASH OUT 

Employees may elect to cash out accrued compensatory time once per calendar year, up to 
a maximum of forty (40) hours. Requests for compensatory time cash-out must be submitted 
in writing and are subject to supervisor approval and payroll processing deadlines. Approved 
compensatory time cash-outs will be paid at the employee’s current rate of pay at the time 
of payment. 
 

4.6.44.6.5 COMPENSATION FOR OVERTIME AT TERMINATION 
Any employee who terminates employment shall be paid at their then current salary rate for 
all accrued overtime and compensatory time. 

 
4.7 HEALTH INSURANCE BENEFITS 

 
The District provides eligible probationary and regular full-time and part-time employees health 
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	Call to Order:  Director Zhu, Director Rosen

