
GOLETA WEST SANITARY DISTRICT
REGULAR BOARD MEETING  

AGENDA 
JULY 7, 2026 at 5:30 PM 

 
UCSB Campus, Parking Lot 32  

Santa Barbara, CA 93106 
(District Office) 

Comments in advance of the meeting: Correspondence to the Board regarding items appearing 
on the agenda should be directed to the Secretary of the Board, at info@goletawest.org or the 
District Office address. Written comments should be submitted by 12:00 PM on the day of the 
meeting.   

Accessibility: The Board of Directors Hearing Room is wheelchair accessible. Should special 
assistance be required to participate in this meeting, please contact the District office by phone 
(805-968-2617) or email (info@goletawest.org). 

1. CALL TO ORDER   

2. ROLL CALL
 Members: Directors Geyer, Thomas, Turenchalk, Zhu, Rosen 
 
3. APPROVE THE ORDER OF THE AGENDA
 
4. PUBLIC COMMENT 
 The public may address the Board for no more than (3) minutes on any issue within the 

District's jurisdiction which is not on the agenda.  No action will be taken on any non-
agenda item, except as provided by law. 

 
5. GENERAL MANAGER UPDATES 
 
6. LEGAL COUNSEL UPDATES 
 
7. CONSENT CALENDAR 

Items on the Consent Calendar are considered to be routine and are normally approved by 
a single roll call vote of the Board.  Matters listed on the Consent Calendar will be read 
only on the request of a member of the Board or the public, in which event, at the 
discretion of the President or a majority vote of the Board, the matter shall be removed 
from the Consent Calendar and considered as a separate item at the end of the 
Discussion-Action Agenda items.  Members of the public may speak on any item listed 
on the Consent Calendar.  
 

a. APPROVAL OF THE MINUTES FOR THE REGULAR BOARD MEETING OF 
JUNE 2, 2026 

 The Board will consider approval of the minutes for the Regular Board Meeting of  
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 June 2, 2026.  

b. RECEIVE AND FILE GENERAL MANAGER’S OPERATIONS REPORT FOR 
THE REGULAR BOARD MEETING OF JUNE 2, 2026 

 The Board will consider receiving and filing the General Manager’s Operations   
Report for the Regular Board Meeting of June 2, 2026.

 
c. RECEIVE AND FILE ALLOWANCE OF CLAIMS FOR THE REGULAR BOARD 

MEETING OF JUNE 2, 2026 
 The Board will consider receiving and filing the Allowance of Claims for the   
 Regular Board Meeting of June 2, 2026. 
 

d. CONSIDERATION OF THE MAY 2026 MONTHLY FINANCIAL REPORT
 The Board will consider the May 2026 Monthly Financial Report and direct staff to 

receive and file said report. 

DISCUSSION-ACTION ITEMS
The Board will consider and may take action on the following items. 

8. PUBLIC HEARING TO RECEIVE ANNUAL AB 2561 REPORT ON DISTRICT 
VACANCIES, RECRUITMENT, AND RETENTION EFFORTS
The Board will conduct the public hearing and receive and file the annual report on 
the status of District vacancies and the District's recruitment and retention efforts, as 

 required by Assembly Bill 2561. 

9. CONSIDERATION OF RESOLUTION NO. 26-849 ESTABLISHING THE 
APPROPRIATION LIMIT FOR FY 2026-2027 
The Board will consider adopting Resolution No. 26-849 establishing the appropriation 
limit for FY 2026-2027, as calculated by Bartlett, Pringle and Wolf, LLC.  

 
10. CONSIDERATION OF AMENDMENTS TO SECTION 21 OF THE BOARD 

POLICY HANDBOOK 
The Board will consider amendments to Section 21 of the Board Policy Handbook to 
establish the position of Vice Treasurer and authorize the Vice Treasurer to exercise the 
same powers, duties and authority and the Treasurer when acting on the Treasurer’s 
behalf or when the Treasurer is unavailable. 

11. CONSIDERATION OF AMENDMENTS TO THE INVESTMENT POLICY AS 
PART OF THE ANNUAL REVIEW AND ADOPTION OF RESOLUTION NO. 26-
850 

 The Board will consider the annual review of the Goleta West Sanitary District 
 Investment Policy and proposed amendments to the Policy. Resolution No. 26-850 would 
 establish the position of Vice Treasurer and authorize the Vice Treasurer to exercise the 
 same powers, duties, and authority as the Treasurer when acting on the Treasurer's behalf 
 or when the Treasurer is unavailable. 
 
12. CONSIDERATION OF THE UCSB CAPITAL FUND CHARGE 
 The Board will consider increasing the monthly UCSB Capital Fund Charge by 5% 
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(annualized) effective July 1, 2027.  
 
INFORMATION ITEMS
The following agenda items are intended for Board information only. 

13. 2026 DIRECTOR ELECTION INFORMATION 
Staff will provide information relating to the November 3, 2026 board member election. 

14. COMMUNICATIONS 

15. REPORTS
A. Operations Report – May 27, 2026 – June 30, 2026 
B. CANCELED – SBCCSDA executive Board Meeting – June 3, 2026 
C. Goleta Water District Board Meeting – June 9, 2026 
D. CANCELED – EMID Board Meeting – June 10, 2026 
E. EMID Special Board Meeting – June 11, 2026 
F. GWSD Special Engineering Committee Meeting – June 12, 2026 
G. Goleta Sanitary District Board Meeting – June 15, 2026 
H. City of Goleta Council Meeting – June 16, 2026 
I. Santa Barbara Airport Commission Meeting – June 17, 2026 

  J.  GWSD Special Finance Committee Meeting – June 25, 2026   
  K. GWSD AD Hoc Legal Services Review Meeting – June 26, 2026 

L. SBCCSDA Executive Board Meeting – July 1, 2026 
  M. Santa Barbara County Legislative Program Committee – June 8, 2026 &  

  July 6, 2026 
N. Goleta Sanitary District Board Meeting – July 6, 2026 
O. CANCELED – City of Goleta Council Meeting – July 7, 2026 

  P. Other Reports  
  
16. FUTURE AGENDA ITEMS 
 
17. ADJOURNMENT 
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GOLETA WEST SANITARY DISTRICT
JULY 7, 2026 

AGENDA ITEM 7a 

AGENDA TITLE: APPROVAL OF THE MINUTES FOR THE REGULAR
    BOARD MEETING OF JUNE 2, 2026 
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MINUTES OF THE REGULAR BOARD MEETING
OF THE GOLETA WEST SANITARY DISTRICT

UCSB CAMPUS, PARKING LOT 32, SANTA BARBARA, CALIFORNIA
JUNE 2, 2026 

 
In-person meeting 

 
 
POSTING OF THE AGENDA 
The agenda for this meeting was posted in the display case outside the administrative office of 
the Goleta West Sanitary District and on the District’s website at least 72 hours in advance of 
this regular meeting.

1. CALL TO ORDER 
President Thomas called the meeting to order at 5:30 PM. 

 
2. ROLL CALL: BOARD MEMBERS PRESENT 

Margaret Zhu 
 Craig Geyer  
 Eva Turenchalk 
 Robert Thomas 
 Bill Rosen 
 
 BOARD MEMBERS ABSENT 
 None 

STAFF PRESENT 
 Joseph Hilliard – General Manager

Jena Acos – District Counsel 
 Kristyn Lopez – Office Manager

OTHERS PRESENT 
Dean Nevins – Director, Goleta Sanitary District

3. APPROVE THE ORDER OF THE AGENDA
No changes were made to the order of the agenda. 
 

4. PUBLIC COMMENT 
 There was no public comment presented at this time. 

5. GENERAL MANAGER UPDATES
General Manager Joseph Hilliard provided a report regarding the formation of the Legal 
Services Review Ad Hoc Committee. Pursuant to Section 7.10 of the Board Policy Handbook 
(see 1455-board-policy-handbook-2025), Board President Thomas established the committee 

 and appointed Director Craig Geyer as Chair and Director Bill Rosen as a member. 
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The purpose of the committee is to review the District’s current agreements and contracts for 
legal services, evaluate the existing billing structure, discuss policies and procedures related 
to engaging District counsel, and develop recommendations for consideration by the Board of 
Directors and District staff. 

The committee shall remain in existence until the Board has made a decision regarding legal 
service contracts and any related policy revisions. 

6. LEGAL COUNSEL UPDATES
 Legal Counsel provided an update on the Voice of San Diego v. San Diego Unified School 

District and discussed its implications for compliance with the California Public Records 
 Act. Legal Counsel also reported that the Central Coast Regional Water Quality Control 

Board recently contacted the District to advise that it will present its Annual Enforcement 
 Program Update, including a status report on settlement projects funded through 
 Supplemental Environmental Projects (SEPs) associated with suspended Administrative 
 Civil Liabilities, at its upcoming meeting on June 17, 2026. 

7. CONSENT CALENDAR 
(26-06-32) 
Upon a motion by Director Geyer, seconded by Director Turenchalk, the Board approved 

 the Consent Calendar, as presented by unanimous vote (5-0).
 

a. APPROVAL OF THE MINUTES FOR THE REGULAR BOARD MEETING OF 
MAY 19, 2026 
 

b. RECEIVE AND FILE GENERAL MANAGER’S OPERATIONS REPORT FOR 
THE REGULAR BOARD MEETING OF MAY 19, 2026 
 

c. RECEIVE AND FILE ALLOWANCE OF CLAIMS FOR THE REGULAR BOARD 
MEETING OF MAY 19, 2026 
 

d. CONSIDERATION OF THE APRIL 2026 MONTHLY FINANCIAL REPORT

DISCUSSION-ACTION ITEMS

8. DECLARE 2012 ELGIN CROSSWIND STREET SWEEPER AS OBSOLETE 
PERSONAL PROPERTY 
(26-06-33) 

 General Manager Joseph Hilliard provided a report. Upon a motion by Director Turenchalk, 
 seconded by Director Geyer, the Board approved disposal of the 2012 Elgin Crosswind 
 Street Sweeper by public auction, as presented, by a unanimous vote (5–0). 

9. CONSIDERATION OF REVISIONS TO THE PERSONNEL POLICY/EMPLOYEE 
HANDBOOK TO INCREASE THE COMPENSATORY TIME (COMP) ACCRUAL 
CAP 
(26-06-34) 
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 General Manager Joseph Hilliard provided a report. Upon a motion by Director Rosen,
 seconded by Director Turenchalk, the Board approved revisions to the Personnel  Policy/
 Employee Handbook to increase the compensatory time (comp) accrual cap from 18  hours 
 to 40 hours and to remove Section 4.6.3, which required accrued compensatory time to be 
 used within three months of accrual and prior to the use of vacation leave. The motion 
 carried by a unanimous vote of 5-0. 

10. CONSIDERATION OF ANNUAL COST OF LIVING ADJUSTMENT (COLA) FOR 
DISTRICT EMPLOYEES 
(26-06-35) 

 General Manager Joseph Hilliard provided a report. Upon a motion by Director Zhu,
 seconded by Director Thomas, the Board approved a 4% Cost-of-Living (COLA) for 

District employees and adopted Resolution No. 25-847 revising Appendix A of the 
 Personnel Policies/Employee Handbook, effective date of July 1, 2026, as presented, by 
 unanimous vote (5–0). 

11. SCHEDULE PUBLIC HEARING FOR PLACING THE SEWER SERVICE 
CHARGE ON THE COUNTY TAX ROLL FOR FY 2026-2027 
(26-06-36) 

 General Manager Joseph Hilliard provided a report. Upon a motion by Director Rosen,
seconded by Director Geyer, the Board approved directing staff to schedule a public hearing 

 on July 21st, 2026, for placing sewer charges on the Santa Barbara County Tax roll for FY 
 2026-27, as presented, by unanimous vote (5–0). 

INFORMATION ITEMS
None. 

12. COMMUNICATIONS 
Received. 

13. REPORTS 
 A. Operations Report – May 13, 2026 – May 26, 2026 
  No Questions.

 
 B. Santa Barbara Airport Commission Meeting – May 20, 2026 
   Director Thomas provided a report. 
 
  C. Goleta Slough Management Committee Meeting – May 21, 2026  
   General Manager Joseph Hilliard provided a report. 
 
  D. GWSD Special Personnel Committee Meeting – May 22, 2026 

Director Zhu provided a report.   
  
  E. Santa Barbara County Legislative Program Committee – June 1, 2026 
   CANCELLED  
 

F. Goleta Sanitary District Board Meeting – June 1, 2026 
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Director Geyer provided a report. 
 
  G. City of Goleta Council Meeting – May 19, 2026 
   No report provided. 
 
  H. Other Reports 
   None. 
 
14. FUTURE AGENDA ITEMS 

No future agenda items discussed.

15.  ADJOURNMENT 
There being no further business, President Thomas adjourned the meeting at 6:39 PM.

 
 
 
 
APPROVED  ________________________________

Kristyn Lopez, Board Clerk Secretary
  

________________________________                  
Robert Thomas, Board President  
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GOLETA WEST SANITARY DISTRICT
JULY 7, 2026 

AGENDA ITEM 7b 
 
 
 

AGENDA TITLE:  RECEIVE AND FILE GENERAL MANAGER’S  
    OPERATIONS REPORT FOR THE REGULAR BOARD 
    MEETING OF JUNE 2, 2026 
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Operations Report

May 12 to May 26, 2026

Administration

Newton Construction & Management (NCM) continues progress on the Phase 2 Administration 
Building. Concrete work continues for the exterior patio. The concrete patio and eastern parking 
area have been paved. Interior framing and utilities are currently being completed.

Travis Fisher and Ty Smith attended the City of Goleta Public Works Day event at the Camino Real 
Shopping Center. Staff reports that  the event had a very good turn out. The District brought the 
CCTV truck and the new XBroom Street Sweeper for children to explore. 

  

were sent out at the beginning of May and payments have began to come in.

 
 -020-007 – 24-

 
 – Pegaslice Pizza – Tenant Improvement  
 – Attached ADU
 – Lateral Repair

 
 

 – Pegaslice Pizza – Tenant Improvement  
 – Attached ADU 
 – Lateral Repair 

 
 
Collection System 
 
On Wednesday, May 20 a planned power outage in the Winchester Canyon area cut the power 
supply to the Emily lift station. Staff was notified prior to the outage and brought the trailer 
mounted emergency generator on site to maintain normal operations of the lift station. 
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Staff continue to meet with Mobile-MMS consultants and are close to launching the new 
maintenance software.

Sam Rose of Fischer Compliance provided a full day of Collection Systems Operator Grade 1 and 
Grade 2 training for the operations staff. Peter Estrada will be taking his CWEA Collections 
Systems Operator Grade 2 Test later this year, while Porfi Avila and Ty Smith will be taking their 
Grade 1. 

Closed Circuit Television Inspections continue in The Bluffs neighborhood.

Housing Project.  Mainline sewer is currently being installed with the intent of dedication to the 
District upon completion. 
 
Industrial Waste & Environmental Compliance

Second quarter industrial user and wastewater sampling activities continue. 

Staff continued ongoing permit development and compliance coordination with Oasis to improve and 
refine facility operations.

Staff continued routine pretreatment program activities, including data review, reporting, and 
coordination with permitted industrial users.

Travis Fisher and Ty Smith are continuing the Fats, Oils & Grease (FOG) inspections at food service 
establishments throughout the District.

Street Sweeping 
 
Nescon Industries provided a two-
street sweeper.

The street sweeping schedule and holiday makeup dates continue to be published on the District 
website.  The sweeping program remains on schedule and continues to operate safely. 
 

 None reported 
 None reported 

 467.1 
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 Routine inspection, maintenance, and replacement of worn or failed parts on the 
street sweepers were performed per scheduled or as needed.       
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Table of Treatment Capacity at the GSD Regional Wastewater Treatment Plant

GWSD Average Daily Flow March 2026 2.  MGD; 44. %

 April 2026 2.  MGD; 44. %
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Descripton Quantity

Hydroclean 3,352 ft.

Hot Spot 786 ft.

4,138 ft.

Hydroclean 16 lines

Hot Spot 2 lines

18 lines
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GOLETA WEST SANITARY DISTRICT
JULY 7, 2026 

AGENDA ITEM 7c 
 
 
 

AGENDA TITLE: RECEIVE AND FILE ALLOWANCE OF CLAIMS FOR 
    THE REGULAR BOARD MEETING OF JUNE 2, 2026
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GOLETA WEST SANITARY DISTRICT
JULY 7, 2026 

AGENDA ITEM 7d 

AGENDA TITLE: CONSIDERATION OF THE MAY 2026 MONTHLY FINANCIAL 
REPORT

SUMMARY DESCRIPTION:
Bartlett, Pringle & Wolf, LLP (BPW) generated the Monthly Financial Report from Acumatica
for May 2026 which includes the Balance Sheet as of May 31, 2026, the Statement of Revenues 
and Expenses for the month ending May 31, 2026.  Also included is a summary of the District’s 
Cash and Investments by Fund for the month of May 2026. The Board will consider the May 
2026 Monthly Financial Report and may direct staff to accept and file said report.

SUPPLEMENTARY MATERIAL: 
Internal Financials Memo (May 2026) 
Statement of Revenues and Expenses (May 2026) 
Balance Sheet (May 2026) 
Cash and Investments by Fund (May 2026) 
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GOLETA WEST SANITARY DISTRICT
JULY 7, 2026

AGENDA ITEM 8 

AGENDA TITLE: Public Hearing and Report on Compliance with Assembly Bill 2561 

SUMMARY DESCRIPTION:  
The Board will hold a public hearing pursuant to Assembly Bill 2561 (California Government 
Code Section 3502.3) to report on the status of District vacancies, recruitment and retention 
efforts.   

SUPPLEMENTAL MATERIAL: 
Memorandum July 7, 2026 - Status of Vacant Positions as Required by AB 2561 
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GOLETA WEST SANITARY DISTRICT 
MEMORANDUM 

Date:      July 7, 2026 

To: Board of Directors 

From:      Joey Hilliard 
General Manager 

Subject: Status of Vacant Positions as Required by AB 2561 

RECOMMENDATION 

Board to receive and file a report on District vacancies, recruitment, and retention efforts. 

BACKGROUND 

AB 2561, which became effective on January 1, 2025, added Section 3502.3 to the Government 
Code to require public agencies to present the status of their vacancies and recruitment and 
retention efforts during a public hearing before their governing body at least once per fiscal year. 
During the hearing, the public agency must identify any necessary changes to policies, 
procedures, and recruitment activities that may lead to obstacles in the hiring process. The new 
law also imposes additional requirements on agencies with bargaining units, which do not apply 
to the District. 

The purpose of AB 2561 is to address the issue of widespread job vacancies in local government. 
The bill purports that there is an ongoing and increasing reliance of agencies on contingent, part-
time, temporary and contracted out, or retired annuitant workforce filling vacancies or otherwise 
performing the duties of willing and capable existing and prospective public employees. Such 
practices may have deleterious effects on wage growth, employee morale, employer-employee 
relations, and the need to ensure operational consistency and quality in the provision of services 
to the public that could be performed by permanent employees.  
 
It is anticipated that the law may impact the budget planning process by influencing 
compensation or other benefits and working conditions (e.g., staffing levels). For those positions 
that have chronically been unfilled, an agency may choose to eliminate a position altogether, 
which would lower vacancy rates for purposes of the required reporting.  
 
DISCUSSION 

For Fiscal Year 2026 – 2027, the District will have eight budgeted full-time positions as follows: 

General Manager – 1 position 
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Office Manager – 1 position 
Operations and Maintenance Superintendent – 1 position 
Engineering Technician – 1 position 
Operations Supervisor – 1 position 
Operations Technician – 3 positions 

 
Vacancies 

Position vacancies may occur for a variety of reasons, including employee promotions or 
transfers, retirements, resignations, terminations, or the creation of new positions. When 
vacancies arise, the General Manager evaluates operational needs and, when appropriate, fills 
positions to maintain service levels, ensure efficient and effective operations, and minimize the 
need for overtime.
 
The District's current vacancy rate is 12.5%, representing one vacant Operations Technician 
position. This position has remained dormant since 2026 and has not been actively recruited. 
During Fiscal Year 2026–2027, the District will evaluate operational demands, staffing needs, 
and available budget resources to determine whether the position should be filled or permanently 
removed from the staffing plan. 
 
During Fiscal Year 2025–2026, the District experienced vacancies in the General Manager, 
Engineering Technician, Operations and Maintenance Superintendent, and Operations Technician 
positions. To recruit for the General Manager position, the District retained CPS HR Consulting 
to assist with advertising, recruitment, candidate screening, and interviews. Following the 
recruitment process, the Board of Directors selected a candidate, and the position was filled in 
July 2025. 
 
The District also conducted recruitment efforts for the Engineering Technician, Operations and 
Maintenance Superintendent, and Operations Technician positions through multiple advertising 
and recruitment platforms. These positions were successfully filled in March 2026. 
 
This approach reflects the District's commitment to maintaining appropriate staffing levels while 
balancing operational needs with fiscal responsibility. 
 
Recruitment Efforts

The District strives to recruit local talent who are committed to the community and will be  
available when operational needs arise during off-hours.  

Recruiting methods include posting jobs on the District’s website and special district job boards; 
word-of-mouth / staff referrals; and participating in local job fairs. Job descriptions are reviewed 
and updated as needed prior to opening a position. The General Manager, in consultation with 
the Personnel Committee or the Office Manager, screens the applications, which are submitted 
and received online. Candidates are selected by the General Manager and the staff person who 
will ultimately work with or supervise the selected individual. The General Manager is 
responsible for the negotiation process. 
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Recruitment Activity in FY 25-26: 
 4 openings were posted 
 20 candidates were interviewed 

5 offers were extended
 
Challenges 

The more senior the position, the more challenging it is to recruit due someone with 
comparable experience in a specialty field within the Santa Barbara County area.
High cost of living in Santa Barbara County.  
No remote or hybrid work available.  

 Potentially lengthy commute. 
 Due to the organization’s size, internal advancement opportunities can be limited. 

These challenges are not unique to the District and are shared by many public and private sector 
employers in the region. Over the past fiscal year, the District engaged consultants to advise on 
strategic planning and cultivating internal staff for advancement.  

Retention 

During the past fiscal year, the District experienced several significant staffing transitions. These 
included the retirement of the General Manager following 23 years of service and the retirement 
of a long-term Operations Technician with more than 27 years of service. To ensure continuity of 
leadership and operations, the District successfully promoted a 13-year employee from within 
the organization to serve as General Manager, demonstrating its commitment to employee 
development, career advancement, and succession planning. 

The District also experienced the departure of an Environmental Compliance Specialist with five 
years of service who accepted another professional opportunity. In response to these staffing 
changes, the District successfully recruited and hired three new employees as of March 2026, 
filling the Operations and Maintenance Superintendent, Engineering Technician, and Operations 
Technician positions. These additions strengthened the workforce and supported the District's 
ongoing operational needs. 

The District remains committed to employee retention through competitive compensation and 
benefits, professional development opportunities, internal promotion when feasible, and fostering 
a positive and supportive work environment. Although the District experienced normal turnover 
associated with retirements and career advancement, it effectively maintained operational 
continuity and service levels through proactive recruitment efforts and successful employee 
onboarding. 

We offer: 
 Competitive pay and benefits 
 Opportunity for merit increase 
 Longevity salary increases 
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 Employer contribution to 457 plans 
Annual COLA assessment to ensure District remains competitive
Promotion from within when feasible 
Promote positive workplace culture  

Potential Policy Changes 

At this time, the District has not identified any significant policy, procedural, or recruitment-
related obstacles affecting its ability to attract and retain qualified employees. The District will 
continue to monitor staffing needs, evaluate compensation and benefits, support employee 
development, and review recruitment practices to ensure they remain competitive in the labor 
market. 

29



GOLETA WEST SANITARY DISTRICT
JULY 7, 2026 

AGENDA ITEM 9 

AGENDA TITLE:    CONSIDERATION OF RESOLUTION NO. 26-849 ESTABLISHING 
THE APPROPRIATION LIMIT FOR FY 2026-2027 

SUMMARY DESCRIPTION:
Staff requested that Bartlett, Pringle and Wolf, LLC (BPW) calculate the FY 2026-2027 
appropriation limit. Staff and BPW recommend that the Board adopt Resolution No. 26-849 
establishing the appropriation limit for FY 2026-2027. 
 
SUPPLEMENTARY MATERIAL:
Memo to the Board regarding FY 2026-2027 Appropriation Limit
Resolution No. 26-849 
FY 2026-2027 BPW Appropriation Limit Worksheet 
CA Department of Finance Price Factor and Population Information 
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GOLETA WEST SANITARY DISTRICT
MEMORANDUM 

Date: July 7, 2026 

To: Board of Directors
 
From: Joseph Hilliard 
 General Manager 
 
Subject: Resolution adopting appropriation limit for FY 2026-2027 
 
 
Section 7910 of the Government Code requires Special Districts to adopt a resolution each year 
to establish its appropriation limit for the following fiscal year at a regularly scheduled meeting
or a properly noticed special meeting. 
 
The appropriations limit represents the maximum amount that the District may collect from
property tax revenue. The Government Code establishes the procedure for calculating the 
appropriations limit each fiscal year. The procedure is basically an escalation from prior year 
based on population change and per capita income within the District’s service area. 
 
The District’s appropriations limit for FY 2026-2027 was calculated by Bartlett, Pringle and 
Wolf, LLC (BPW) and is $12,112,834.19. The projected property tax revenue for the upcoming 
fiscal year is well under this limit. Staff and BPW recommend that the Board adopt Resolution 
No. 26-849 establishing the Appropriations Limit for FY 2026-2027. 
 
 
Enclosed: 
Resolution No. 26-849 
FY 2026-2027 Appropriations Limit Calculation 
CA Department of Finance Price Factor and Population Information 
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RESOLUTION NO. 26-849 
A RESOLUTION OF THE BOARD OF DIRECTORS OF GOLETA WEST 
SANITARY DISTRICT ESTABLISHING THE APPROPRIATION LIMIT 

FOR FISCAL YEAR 2026-2027 

WHEREAS, in 1979, the California electorate adopted Proposition 4, commonly called 
the Gann Amendment, which added Article XIIIB to the California Constitution; 

WHEREAS, the provisions of Article XIIIB establish maximum appropriation 
limitations, commonly called “Gann Limits,” for local public agencies; 

WHEREAS, Article XIIIB of the California Constitution requires local public agencies 
to annually establish appropriations limits on appropriation items subject to limitation; 

WHEREAS, Section 7900 et seq. of the California Government Code provides 
implementing instructions to Article XIIIB; 

WHEREAS, the California Department of Finance has provided Uniform Guidelines to 
further clarify the intent of Article XIIIB;

WHEREAS, in 1990, the voters of the State of California approved Proposition 111 
which modified the method of calculating the annual appropriation limit for all levels of 
government; and 

WHEREAS, the General Manager for Goleta West Sanitary District (“District”) has 
calculated the FY 2026-27 Appropriation Limit for the District in accordance with said law and 
guidelines and has made available to the public the documentation used in the determination of 
said appropriation limit.

NOW, THEREFORE, the Board of Directors of Goleta West Sanitary District does 
hereby resolve as follows: 

SECTION 1. The foregoing recitals are true and correct. 

SECTION 2. The final appropriation limit for appropriations subject to limitation for the 
Goleta West Sanitary District for Fiscal Year 2026-27 is hereby set at twelve million one 
hundred twelve thousand eight hundred thirty-four dollars and nineteen cents ($12,112,834.19) 
in accordance with the calculations set forth and attached hereto as Exhibit A, which is hereby 
made a part of this Resolution. The appropriations limit does not exceed the limitations imposed 
by the law. The District’s total expected tax revenue for Fiscal Year 2026-27 is well below the 
appropriations limit. 

 
SECTION 3. The annual adjustment factors used in the calculation were (a) the 

percentage change in the California per capita income as the cost of living adjustment factor and 
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(b) the larger of the District’s population growth or the population growth of Santa Barbara 
County as the population adjustment factor. 

SECTION 4. The District reserves the right to adjust or amend the appropriations limit 
based upon new information and/or the use of alternative growth factors as authorized by law if 
such changes or revisions would result in a more advantageous limit, now or in the future.

SECTION 5. Notice is hereby given that (a) the attached calculations and documentation 
of the appropriation limit for the 2026-2027 fiscal year are made in accordance with applicable 
constitutional and statutory law and (b) upon adoption of this Resolution, any interested person 
may challenge said appropriation limit for a period of 45 days from this date in accordance with 
State law. 

PASSED AND ADOPTED by the Board of Directors of the Goleta West Sanitary 
District, Santa Barbara County, California, at a regular meeting duly held on the 7th day of July, 
2026. 

I HEREBY CERTIFY that the foregoing Resolution was adopted by the Board of Directors of 
the Goleta West Sanitary District, Santa Barbara County, California, at a meeting thereof held on 
the 7th day of July, 2026, by the following vote of the members thereof: 

AYES:    

NOES:  

ABSTAIN: 

ABSENT:

ATTEST 

Kristyn Lopez, Secretary 

Robert Thomas, President
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Exhibit A 

Goleta West Sanitary District 
Appropriation Limit Calculations 

Per California Constitution Article XIIIB
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Description FY 2025/26 FY 2026/27
A Prior Year Appropriation Limit 10,790,446.83   11,557,709.32   
B Change in Calif. Per Capita Income 1.0644                1.0495                
C Change in County Population 1.0063                0.9986                
D Multiplying Factor (B x C) 1.0711                1.0480                
E New Appropriation Limit (A x D) 11,557,709.32   12,112,834.19   

Note:

Goleta West Sanitary District
Appropriation Limit

Line item D, as listed, is rounded due to size limitations.  Line item E uses the true value of 
D without decimal truncation to calculate the new appropriation limit.
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Goleta West Sanitary District
Appropriation Limit
2024-2025

CPI Factor

1988/89 A-3 1,988,568.32       4.66 1.0466
1989/90 2,113,494.76       5.19 1.0519
1990/91 2,262,757.83       4.21 1.0421
1991/92 2,407,774.15       4.14 1.0414
1992/93 2,567,384.20       -0.64 0.9936
1993/94 2,589,727.43       2.72 1.0272
1994/95 2,702,198.67       0.71 1.0071
1995/96 2,758,395.11       4.72 1.0472
1996/97 2,934,231.10       4.67 1.0467
1997/98 3,121,628.35       4.67 1.0467
1998/99 3,318,379.96       4.15 1.0415
1999/00 3,531,435.55       4.53 1.0453
2000/01 3,748,626.43       4.91 1.0491
2001/02 4,003,079.03       7.82 1.0782
2002/03 4,379,998.39       -1.27 0.9873
2003/04 4,376,697.32       2.31 1.0231
2004/05 4,519,442.55       3.28 1.0328
2005/06 4,720,891.82       5.26 1.0526
2006/07 5,025,859.74       3.96 1.0396
2007/08 5,279,222.57       4.42 1.0442
2008/09 5,566,587.34       4.29 1.0429
2009/10 5,875,639.20       0.62 1.0062
2010/11 5,981,239.37       -2.54 0.9746
2011/12 5,894,021.29       2.51 1.0251
2012/13 6,087,275.94       3.77 1.0377
2013/14 6,345,191.69       5.12 1.0512
2014/15 6,717,422.97       -0.23 0.9977
2015/16 6,763,631.04       3.82 1.0382
2016/17 7,099,945.97       5.37 1.0537
2017/18 7,552,284.59       3.69 1.0369
2018/19 7,890,479.22       3.67 1.0367
2019/20 8,250,408.32       3.85 1.0385
2020/21 8,604,891.65       3.73 1.0373
2021/22 8,949,061.33       5.73 1.0573
2022/23 9,287,744.64       7.55 1.0755
2023/24 10,002,953.92     4.44 1.0444
2024/25 10,384,402.56     3.62 1.0362
2025/26 10,790,446.83     6.44 1.0644

Year

Per Capita 
Personal Income 

Ratio

Prior Year 
Approved 

Appropriation 
Limit

Per Capita Personal 
Income % Change 

over Prior Year
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2026/27 11,557,709.32 G-02 4.95 1.0495 G-02.1
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Population Factor

1.55 1.0155 1.0628 2,113,494.76          
1.78 1.0178 1.0706 2,262,757.83          
2.11 1.0211 1.0641 2,407,774.15          
2.39 1.0239 1.0663 2,567,384.20          
1.52 1.0152 1.0087 2,589,727.43          
1.58 1.0158 1.0434 2,702,198.67          
1.36 1.0136 1.0208 2,758,395.11          
1.58 1.0158 1.0637 2,934,231.10          
1.64 1.0164 1.0639 3,121,628.35          
1.56 1.0156 1.0630 3,318,379.96          
2.18 1.0218 1.0642 3,531,435.55          
1.55 1.0155 1.0615 3,748,626.43          
1.79 1.0179 1.0679 4,003,079.03          
1.48 1.0148 1.0942 4,379,998.39          
1.21 1.0121 0.9992 4,376,697.32          
0.93 1.0093 1.0326 4,519,442.55          
1.14 1.0114 1.0446 4,720,891.82          
1.14 1.0114 1.0646 5,025,859.74          
1.04 1.0104 1.0504 5,279,222.57          
0.98 1.0098 1.0544 5,566,587.34          
1.21 1.0121 1.0555 5,875,639.20          
1.17 1.0117 1.0180 5,981,239.37          
1.11 1.0111 0.9854 5,894,021.29          
0.75 1.0075 1.0328 6,087,275.94          
0.45 1.0045 1.0424 6,345,191.69          
0.71 1.0071 1.0587 6,717,422.97          
0.92 1.0092 1.0069 6,763,631.04          
1.11 1.0111 1.0497 7,099,945.97          
0.95 1.0095 1.0637 7,552,284.59          
0.76 1.0076 1.0448 7,890,479.22          
0.86 1.0086 1.0456 8,250,408.32          
0.43 1.0043 1.0430 8,604,891.65          
0.26 1.0026 1.0400 8,949,061.33          
-1.84 0.9816 1.0378 9,287,744.64          
0.14 1.0014 1.0770 10,002,953.92        
-0.6 0.994 1.0381 10,384,402.56        
0.28 1.0028 1.0391 10,790,446.83        
0.63 1.0063 1.0711 11,557,709.32        

CPI Factor X 
Population 
Factor

Current Period 
Appropriation Limit

Population change 
ratio

Population Change 
over Prior Year - 
Santa Barbara 
County
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-0.14 0.9986 1.0480 12,112,834.19 A-0

39



40



41



GOLETA WEST SANITARY DISTRICT
JULY 7, 2026 

AGENDA ITEM 10 

AGENDA TITLE:    CONSIDERATION OF EDITS TO SECTION 21 OF THE BOARD 
POLICY HANDBOOK 

SUMMARY DESCRIPTION: 
The Board will consider edits to Section 21 of the Board Policy Handbook to establish the 
position of Vice Treasurer and authorize the Vice Treasurer to exercise the same powers, duties 
and authority and the Treasurer when acting on the Treasurer’s behalf or when the Treasurer is 
unavailable.
 
 
DISCUSSION: 
Section 21 of the Board Policy Handbook establishes the duties and authority of the District 
Treasurer and governs the authority to make payments and transfer and withdraw District funds. 
Under the current policy, the Chair of the Finance Committee serves as the District Treasurer. 
When the Treasurer is unavailable, another member of the Finance Committee serves in the 
Treasurer's place. However, the Board Policy Handbook does not formally establish the position 
of Vice Treasurer or expressly provide that the individual serving in the Treasurer's absence 
possesses the same powers and authority as the Treasurer. 

The proposed edits are intended to clarify the District's governance structure by formally 
establishing the position of Vice Treasurer and clearly defining the Vice Treasurer's authority. 
 
 
SUPPLEMENTARY MATERIAL:
Section 21 – Redline  
Section 21 – Draft 
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