
GOLETA WEST SANITARY DISTRICT
SPECIAL BOARD MEETING

AGENDA
AUGUST 20, 2026 at 4:00 PM

 
UCSB Campus, Parking Lot 32

Santa Barbara, CA 93106
(District Office)

Comments in advance of the meeting: Correspondence to the Board regarding items appearing on 
the agenda should be directed to the Secretary of the Board, at info@goletawest.org or the District 
Office address. Written comments should be submitted by 12:00 PM on the day of the meeting. 

Accessibility: The Board of Directors Hearing Room is wheelchair accessible. Should special 
assistance be required to participate in this meeting, please contact the District office by phone (805-
968-2617) or email (info@goletawest.org). 

1. CALL TO ORDER

2. ROLL CALL
Members: Directors Thomas, Geyer, Turenchalk, Zhu, Rosen 

3. APPROVE THE ORDER OF THE AGENDA

4. GENERAL MANAGER UPDATES 

5. LEGAL COUNSEL UPDATES

6. CONSENT CALENDAR
 Items on the Consent Calendar are considered to be routine and are normally approved by a 
 single roll call vote of the Board. Matters listed on the Consent Calendar will be read only on 
 the request of a member of the Board or the public, in which event, at the discretion of the 
 President or a majority vote of the Board, the matter shall be removed from the Consent 

Calendar and considered as a separate item at the end of the Discussion-Action Agenda items. 
Members of the public may speak on any item listed on the Consent Calendar. 

a. APPROVAL OF THE MINUTES FOR THE REGULAR BOARD MEETING OF 
JULY 21, 2026
The Board will consider approval of the minutes for the Regular Board Meeting of July 21, 
2026.

b. RECEIVE AND FILE GENERAL MANAGER’S OPERATIONS REPORT FOR THE 
REGULAR BOARD MEETING OF JULY 21, 2026
The Board will consider receiving and filing the General Manager’s Operations Report for 
the Regular Board Meeting of July 21, 2026. 
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c. RECEIVE AND FILE ALLOWANCE OF CLAIMS FOR THE REGULAR BOARD 
MEETING OF JULY 21, 2026 
The Board will consider receiving and filing the Allowance of Claims for the  Regular 
Board Meeting of July 21, 2026. 

d. CONSIDERATION OF THE JUNE 2026 MONTHLY FINANCIAL REPORT
The Board will consider the June 2026 Monthly Financial Report and direct staff to receive 
and file said report.

DISCUSSION-ACTION ITEMS
The Board will consider and may take action on the following items. 

7. AUTHORIZE THE GENERAL MANAGER TO SIGN A WAIVER OF CONFLICT OF 
INTEREST TO PERMIT BROWNSTEIN HYATT FARBER SCHRECK TO 
REPRESENT THE UNIVERSITY OF CALIFORNIA FOR UNRELATED REAL 
ESTATE AND LAND USE DUE DILIGENCE MATTERS
Upon the Management Committee’s recommendation, the Board will consider authorizing the 
General Manager to sign a “Waiver of Conflict of Interest – Consultation, Disclosure, Informed 
Consent” permitting Brownstein Hyatt Farber Schreck (BHFS), the law firm of District 
Counsel, to represent the University of California (UC) for the limited purpose of providing 
advice on unrelated real estate and land use due diligence matters.

8. CONSIDERATION OF AMENDMENTS TO SECTION 21 OF THE BOARD POLICY 
HANDBOOK
The Board will consider proposed amendments to Section 21 of the Board Policy Handbook to 
formally establish the position of Vice Treasurer and clarify the Vice Treasurer’s authority.

9. CONSIDERATION OF AMENDMENTS TO THE INVESTMENT POLICY AS PART 
OF THE ANNUAL REVIEW AND ADOPTION OF RESOLUTION NO. 26-851
The Board will consider the annual review of the Goleta West Sanitary District Investment 
Policy and proposed amendments to incorporate the Vice Treasurer role and align the 
delegation of investment authority with Section 21 of the District’s Board Policy Handbook, 
and consider adoption of Resolution No. 26-851. 

10. CONSIDERATION AND ADOPTION OF THE FY 2026-2027 BUDGET 
The Board will consider approval and adoption of the FY 2026-2027 Budget document. 

INFORMATION ITEMS
The following agenda items are intended for Board information only.

11. COMMUNICATIONS

12. REPORTS 
A. Operations Report – July 15, 2026 – August 13, 2026 
B. SBCCSDA Chapter Meeting – July 27, 2026  

  C. GWSD Special Management Committee Meeting – July 31, 2026 
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D. CANCELED - Santa Barbara County Legislative Program Committee – 
   August 3, 2026 

E. Goleta Sanitary District Board Meeting – August 3 & August 17, 2026 
  F. CANCELED - City of Goleta Council Meeting – August 4, 2026 
  G.  SBCCSDA Executive Meeting – August 5, 2026  
  H. Goleta Water District Board Meeting – August 11, 2026  
  I. EMID Board Meeting – August 12, 2026  
  J. GWSD Special Finance Committee Meeting – August 14, 2026 
  K. City of Goleta Council Meeting – August 18, 2026 

L. Santa Barbara Airport Commission Meeting – August 19, 2026 
  M. Other Reports

13. FUTURE AGENDA ITEMS

14. CLOSED SESSION  

a. TEMPORARY ADJOURNMENT TO CLOSED SESSION

b. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Significant exposure to litigation pursuant Government Code Section 54956.9(d)(2): 
One case

c. CLOSED SESSION REPORT

15. ADJOURNMENT 
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GOLETA WEST SANITARY DISTRICT
AUGUST 20, 2026 

AGENDA ITEM 6a 

AGENDA TITLE: APPROVAL OF THE MINUTES FOR THE REGULAR
    BOARD MEETING OF JULY 21, 2026 
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MINUTES OF THE REGULAR BOARD MEETING
OF THE GOLETA WEST SANITARY DISTRICT

UCSB CAMPUS, PARKING LOT 32, SANTA BARBARA, CALIFORNIA
JULY 21, 2026 

 
In-person meeting 

 
UCSB Campus, Parking Lot 32 

Santa Barbara, CA 93106 
(District Office) 

 
TELECONFERENCE LOCATION 

Director Thomas 
21134 US Highway 281 #105 

San Antonio, TX 78261 
 
 
POSTING OF THE AGENDA 
The agenda for this meeting was posted in the display case outside the administrative office of 
the Goleta West Sanitary District and on the District’s website at least 72 hours in advance of 
this regular meeting.

1. CALL TO ORDER 
 Director Zhu called the meeting to order at 5:32 PM. 

 
2. ROLL CALL: BOARD MEMBERS PRESENT 

Margaret Zhu 
 Craig Geyer  
 Eva Turenchalk 
 Bill Rosen 
 Robert Thomas (attended remotely at the above location) 
 
 BOARD MEMBERS ABSENT 
 None 

STAFF PRESENT 
 Joseph Hilliard – General Manager

Jena Acos – District Counsel 
 Kristyn Lopez – Office Manager

OTHERS PRESENT
Dean Nevins – Director, Goleta Sanitary District   

3. APPROVE THE ORDER OF THE AGENDA
No changes were made to the order of the agenda. 
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4. PUBLIC COMMENT 
 There was no public comment presented at this time. 

5. GENERAL MANAGER UPDATES
General Manager Joseph Hilliard provided a report on the status of the Headquarters Building 

 Improvements Project and other management updates. 

6. LEGAL COUNSEL UPDATES
 Legal Counsel provided an update on AB 1821 and its proposed changes to the California 
 Public Records Act governing public records requests. 

7. CONSENT CALENDAR 
(26-07-41) 

 Upon a motion by Director Geyer, seconded by Director Turenchalk, the Board approved the 
 Consent Calendar, as presented by the following roll call vote: 
 
 AYES:   Turenchalk, Thomas, Zhu, Rosen, Geyer

NOES:  None 
 ABSTAIN: None 
 ABSENT:  None 

a. APPROVAL OF THE MINUTES FOR THE REGULAR BOARD MEETING OF 
JULY 7, 2026 

b. RECEIVE AND FILE GENERAL MANAGER’S OPERATIONS REPORT FOR 
THE REGULAR BOARD MEETING OF JULY 7, 2026 

c. RECEIVE AND FILE ALLOWANCE OF CLAIMS FOR THE REGULAR BOARD 
MEETING OF JULY 7, 2026 

d. AUTHORIZATION TO PARTICIPATE IN THE 32nd ANNUAL GOLETA LEMON 
FESTIVAL

e. PARTICIPATION IN THE ANNUAL TOUCH-A-TRUCK EVENT 
    

DISCUSSION-ACTION ITEMS

8. CONSIDERATION OF RESOLUTION NO. 26-850 ADOPTING THE SEWER 
SERVICE CHARGE REPORT, DETERMINING EACH CHARGE DESCRIBED IN 
SAID REPORT AND DIRECTING THE DELIVERY THEREOF TO THE COUNTY 
AUDITOR OF THE COUNTY OF SANTA BARBARA
(26-07-42) 
The General Manager introduced this item. Director Zhu opened Public Hearing at 5:43 PM. 
There being no members of the public, the Hearing closed at 5:44 PM. Upon motion by 
Director Geyer, seconded by Director Rosen, the Board adopted Resolution No. 26-850 to 
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place GWSD sewer charges on the FY 2026-27 SB County Tax Roll by the following roll call 
vote: 
 

 AYES:   Rosen, Zhu, Geyer, Turenchalk, Thomas 
 NOES:  None 
 ABSTAIN: None 
 ABSENT:  None 
 
9. SUPPLEMENTAL ENVIRONMENTAL PROJECT (SEP): SANTA BARBARA 

COUNTY POINT OF ENTRY (POE)/POINT OF USE (POU) PILOT PROJECT 
 QUARTERLY REPORT NO. 2 (2026Q2)  

(26-07-43) 
 General Manager Joseph Hilliard provided a report. The Ad Hoc Committee reviewed the 
 report on July 14, 2026. Upon a motion by Director Turenchalk, seconded by Director 
 Thomas, the Board approved staff' to submit the Supplemental Environmental Project 
 (SEP): Santa Barbara County Point of Entry (POE)/Point of Use (POU) Pilot Project 
 Quarterly Report No. 2 (2026Q2) to the Central Coast Regional Water Quality Control 
 Board by the August 1, 2026, deadline, as presented, by the following roll call vote: 

AYES:   Rosen, Zhu, Geyer, Turenchalk, Thomas 
NOES:  None 

 ABSTAIN: None 
 ABSENT:  None 
 
10. CONSIDERATION OF CHANGE ORDER NO. 008: CE #011 FOR THE GOLETA 

WEST SANITARY DISTRICT HEADQUARTERS BUILDING IMPROVEMENTS 
 PROJECT #13-04 PHASE 2 – ADMINISTRATION  BUILDING

(26-07-44) 
General Manager Joseph Hilliard provided a report. Upon a motion by Director Turenchalk, 

 seconded by Director Zhu, the Board approved the Change Order No. 008: CE #011 –
 Boardroom Dais & Finishes Changes for the GWSD Headquarters Building Improvement 
 Project #13-04 Phase 2 – New Administration Building, in the amount of $108,267.00 due to 
 interior construction finish changes, Board Room dais construction, and interior casework in 
 the proposed file  storage room as presented, by the following roll call vote: 
 
 AYES:   Rosen, Zhu, Geyer, Turenchalk, Thomas 
 NOES:  None 
 ABSTAIN: None 
 ABSENT:  None 

11. CONSIDERATION OF APPROVAL OF OFFICE FURNITURE PURCHASE FOR 
THE GOLETA WEST SANITARY DISTRICT HEADQUARTERS BUILDING 
IMPROVEMENTS PROJECT #13-04 PHASE 2 – ADMINISTRATION BUILDING
(26-07-45) 
General Manager Joseph Hilliard provided a report. Upon a motion by Director Turenchalk,

 seconded by Director Geyer, the Board approved the purchase of office furniture for the 
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 Goleta West Sanitary District Headquarters Building Improvements Project #13-04 Phase 2
 Administration Building by approving Quote No. 251080 from G/M Business Interiors in 
 the amount of $67,978.92, as presented, by the following roll call vote: 

AYES:   Rosen, Zhu, Geyer, Turenchalk, Thomas 
NOES:  None 

 ABSTAIN: None 
 ABSENT:  None 
 
12. CONSIDERATION OF CHANGE ORDERS TOTALING $96,366.65 FOR THE 

BIOSOLIDS AND ENERGY STRATEGIC PLAN PROJECT (BESP) SUBMITTED
BY GOLETA SANITARY DISTRICT
(26-07-46) 

 General Manager Joseph Hilliard presented the report. Upon a motion by Director Thomas,
 seconded by Director Turenchalk, the Board authorized the General Manager to submit a 
 letter to the Goleta Sanitary District (GSD) approving the two change orders for the 
 Biosolids and Energy Strategic Plan (BESP) Project, totaling $96,366.65. The letter shall 
 include Goleta West Sanitary District's cost share of 40.78%, in the amount of $39,298.32,
 for payment to MNS and Gateway Pacific Contractors. The motion was approved as 
 presented by the following roll call vote: 

AYES:   Rosen, Zhu, Geyer, Turenchalk, Thomas 
NOES:  None 

 ABSTAIN: None 
 ABSENT:  None 
 
13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER, IN 

COORDINATION WITH LEGAL COUNSEL AND THE MANAGEMENT 
COMMITTEE, TO PREPARE AND SUBMIT COMMENTS REGARDING THE 
CITY OF GOLETA LOCAL COASTAL PROGRAM
(26-07-47) 

 General Manager Joseph Hilliard presented the report. Upon a motion by Director 
 Turenchalk, seconded by Director Geyer, the Board authorized the General Manager, in 
 coordination with legal counsel and the Management Committee, to prepare and review 
 comments on the draft City of Goleta Local Coastal Program and return to the Board with 
 the proposed comments for review and approval. The motion was approved as presented by 

the following roll call vote: 

AYES:   Rosen, Zhu, Geyer, Turenchalk, Thomas 
NOES:  None 

 ABSTAIN: None 
 ABSENT:  None 
 
 (26-07-48) 
 Upon a motion by Director Geyer, seconded by Director Turenchalk, the Board approved 
 reconsideration of the previously approved motion for Item No. 13. The motion was 
 approved by the following roll call vote: 
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AYES:   Rosen, Zhu, Geyer, Turenchalk, Thomas 
NOES:  None 

 ABSTAIN: None 
 ABSENT:  None 
 
 (26-07-49) 
 Upon a motion by Director Geyer, seconded by Director Turenchalk, the Board authorized 

the General Manager, in coordination with legal counsel and the Management Committee, 
 to prepare and submit comments regarding the draft City of Goleta Local Coastal Program, 
 as presented by the following roll call vote: 
 
 AYES:   Rosen, Zhu, Geyer, Turenchalk, Thomas 

NOES:  None 
 ABSTAIN: None 
 ABSENT:  None 
 
INFORMATION ITEMS

14. COMMUNICATIONS 
Received. 

15. REPORTS 
A. Operations Report – July 1, 2026 – July 14, 2026 

No Questions. 

B. CANCELED – City of Goleta Council Meeting – July 7, 2026 

  C. EMID Board Meeting – July 8, 2026  
No report provided. 

  D. CANCELED – Goleta Water District Board Meeting – July 14, 2026 

E. Santa Barbara Airport Commission Meeting – July 15, 2026 
Director Thomas provided a report. 

F. Goleta Slough Management Committee Meeting – July 16, 2026 
General Manager Joseph Hilliard provided a report. 

G. Goleta Sanitary District Board Meeting – July 20, 2026 
Director Geyer provided a report. 

H. City of Goleta Council Meeting – July 21, 2026 
   No report provided. 
 
  I. Other Reports  
   None. 
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16. FUTURE AGENDA ITEMS
 Director Thomas requested that the next agenda include a discussion of GSD capital 
 projects, including current projects, potential future projects such as anticipated phosphorus 
 reduction requirements, and the GWSD Force Main Action Plan. General Manager Joseph 
 Hilliard stated that he intends to present his performance evaluation during Closed Session 
 at the next Board meeting. Director Geyer requested that the performance evaluation first be 
 reviewed by the Personnel Committee prior to being presented to the Board. 

17.  ADJOURNMENT 
There being no further business, Director Zhu adjourned the meeting at 6:32 PM.

APPROVED  ________________________________
Kristyn Lopez, Board Clerk Secretary
  

________________________________                  
Robert Thomas, Board President  
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GOLETA WEST SANITARY DISTRICT
AUGUST 20, 2026 

AGENDA ITEM 6b 
 
 
 

AGENDA TITLE:  RECEIVE AND FILE GENERAL MANAGER’S  
    OPERATIONS REPORT FOR THE REGULAR BOARD 
    MEETING OF JULY 21, 2026 
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Operations Report

June 26 to July 14, 2026

Administration

Newton Construction & Management (NCM) continues progress on the Phase 2 Administration 
Building. Interior electrical is almost complete and Mission Audio is on site to run wiring for the 
board room A/V equipment.

The General Manager attended the Santa Barbara City Planning Commission meeting on 
Thursday, July 9. The commission approved the Emergency Coastal Development Permit the 
District applied for in 2024 to repair the 24” force main on the airport property. 

The annual County Tax Roll billing cycle has begun. The District is using the new MobileMMS 
software to calculate the charges and produce the required report to submit to the County.

The District had opened the application window for the vacant Operations Technician I/II position 
and has received numerous applications.
 
Crescendo Wealth Strategies, who manages the District’s 457B deferred compensation plan, 
presented an annual report to staff. 
 
 
Availability Letters: 

 7097 Scripps Cresent – Detached ADU  

Fee Estimates were issued for the following projects: 
 7097 Scripps Cresent – Detached ADU 

 
Permits Issued: 

 7502 Sea Gull Drive – (2) ADU’s 
 6749 Trigo Road - ADU 

 
 
 
Collection System 
 
District staff inspected a new lateral connection at 6647 El Colegio Road. This is the new UCSB 
property where the KITP building will be constructed. 
 
Travis Fisher, Porfirio Avila, and Ty Smith attended the CWEA Tri-Counties section workshop 
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hosted by Ojai Valley Sanitary District.

Grundfos pumps gave a presentation to operations staff on new pumping technologies. Grundfos 
is being considered for a pump replacement at the Emily lift station.

Cleaning operations have been completed in Isla Vista, the Timber’s Offtract, Bacara gravity line, 
and the Mountain View neighborhood.

Staff continue to meet with Mobile-MMS consultants and are close to launching the new 
maintenance software.

Staff continue to inspect the Heritage Ridge Project at Camino Vista, Phase 3 of the Willow Springs 
Housing Project.  Mainline sewer is currently being installed with the intent of dedication to the 
District upon completion. 
 
Industrial Waste & Environmental Compliance

Staff continued conducting FOG inspections throughout the District and transitioned inspection 
documentation to the Mobile MSS platform. 

Staff received and reviewed Self-Monitoring Reports (SMRs) submitted by Class 4 Industrial Users to 
verify compliance with permit requirements. 

Staff initiated Q3 Pretreatment Program inspections and wastewater sampling in accordance with the 
annual compliance monitoring schedule.

Staff completed and submitted the Semi-Annual Pretreatment Report. No permit violations were 
identified during the reporting period.

Training 

- Grundfos Pump presentation 

Street Sweeping 
 
The street sweeping schedule and holiday makeup dates continue to be published on the District 
website.  The sweeping program remains on schedule and continues to operate safely. 
 
Graffiti: None reported 
Abandoned Vehicles: None reported 
Miles: 415.7 
Hours: 50.4 
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Water fills: 28
Loads: 16 

Maintenance: Routine inspection, maintenance, and replacement of worn or failed parts on the 
street sweepers were performed per scheduled or as needed.

  
Table of Treatment Capacity at the GSD Regional Wastewater Treatment Plant 
 

GWSD Average Daily Flow May 2026 2.2383 MGD - 44.0042%
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GOLETA WEST SANITARY DISTRICT
AUGUST 20, 2026 

AGENDA ITEM 6c 
 
 
 

AGENDA TITLE: RECEIVE AND FILE ALLOWANCE OF CLAIMS FOR 
    THE REGULAR BOARD MEETING OF JULY 21, 2026
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GOLETA WEST SANITARY DISTRICT
AUGUST 21, 2026 

AGENDA ITEM 6d 
 
 
AGENDA TITLE: CONSIDERATION OF THE JUNE 2026 MONTHLY FINANCIAL 

REPORT

SUMMARY DESCRIPTION: 
Bartlett, Pringle & Wolf, LLP (BPW) generated the Monthly Financial Report from Acumatica 
for June 2026 which includes the Balance Sheet as of June 30, 2026, the Statement of Revenues 
and Expenses for the month ending June 30, 2026.  Also included is a summary of the District’s 
Cash and Investments by Fund for the month of June 2026. The Board will consider the June 
2026 Monthly Financial Report and may direct staff to accept and file said report. 
 
 
SUPPLEMENTARY MATERIAL: 
Internal Financials Memo (June 2026) 
Statement of Revenues and Expenses (June 2026) 
Balance Sheet (June 2026) 
Cash and Investments by Fund (June 2026) 
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GOLETA WEST SANITARY DISTRICT
AUGUST 20, 2026
AGENDA ITEM 7 

AGENDA TITLE: AUTHORIZE THE GENERAL MANAGER TO SIGN A WAIVER 
OF CONFLICT OF INTEREST TO PERMIT BROWNSTEIN 
HYATT FARBER SCHRECK TO REPRESENT THE UNIVERSITY 
OF CALIFORNIA FOR UNRELATED REAL ESTATE AND LAND 
USE DUE DILIGENCE MATTERS

 

SUMMARY DESCRIPTION:  

Upon the recommendation of the Management Committee, the Board will consider authorizing 
the General Manager to sign a “Waiver of Conflict of Interest – Consultation, Disclosure, 
Informed Consent” permitting Brownstein Hyatt Farber Schreck (BHFS), the law firm of District 
Counsel, to represent the University of California (UC) for the limited purpose of providing 
advice on unrelated real estate and land use due diligence matters. 

DISCUSSION: 
 
District Counsel Jena Acos is a Shareholder at the law firm BHFS. BHFS represents the District 
in a variety of matters, which include agreements with the UC (Santa Barbara campus) related to 
sewer services. UC has its own in-house counsel, but would like to retain other BHFS attorneys 
as counsel for real estate and land use due diligence advice (“Due Diligence”). Beth Collins 
would be the BHFS attorney responsible for representing UC.  
 
In cases of a potential or actual conflict, BHFS would maintain an internal “ethical wall” to 
ensure that no confidential information of the parties is shared among attorneys on opposite sides 
of the wall. This is accomplished by prohibiting attorney access to all files (electronic and non-
electronic) of the other party as they relate to the relevant matter, and distributing an Ethical 
Screen Memorandum to the relevant attorneys who are screened off either side of representation. 
Further, BHFS would not represent UC in any negotiations with the District in connection with 
the Due Diligence. In other words, BHFS attorneys would not be allowed to contact GWSD staff 
on behalf of their representation of UC. 
 
UC has also agreed that if a dispute or litigation arises between UC and the District in connection 
with BHFS’ current and ongoing work for the District, BHFS may continue representing the 
District in any manner and UC will be represented by separate legal counsel (i.e., not BHFS). 
 
This matter was continued from the February 3, 2026 meeting, where the Board directed that the 
waiver be reviewed by outside counsel. Alexandra Barnhill, Senior Partner at Jarvis Fay, LLP, 
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reviewed the Waiver of Conflict of Interest and advises: (i) limit the waiver to the defined Due 
Diligence engagement for the University of California ("UC"), (ii) clarify Brownstein’s ongoing 
duty of loyalty to GWSD during any concurrent representation, and (iii) require advance notice 
and, where applicable, written consent for future UC matters.  
 
At the March 17, 2026 meeting, the Board directed staff to incorporate additional suggested 
revisions and present the final drafts to the Management Committee, which met on April 3, April 
7 and again on July 31, 2026. Following the Management Committee’s thorough review, they are 
recommending authorizing the General Manager to sign the waiver as described. 
 
The Board has discretion to approve or deny the waiver. Should the Board approve the conflicts 
waiver, it is recommended that the Board direct General Manger Joey Hilliard to sign the Waiver 
of Conflict of Interest provided by BHFS, which is attached. 
 
SUPPLEMENTAL MATERIAL: 

 Waiver of Conflict of Interest, UCSB  
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Via Email
jhilliard@goletawest.org 

March 16, 2026 

Joey Hilliard 
General Manager 
Goleta West Sanitary District 
P.O. Box 4 
Goleta, CA 93116-0004 

Re:  

Dear Mr. Hilliard: 

The Goleta West Sanitary District (“District”) engaged our firm to review a Waiver of 
Conflict of Interest from its current General Counsel, Brownstein Hyatt Farber Schreck, LLP 
(“Brownstein”).  Brownstein represents both the District and the University of California, Santa 
Barbara.   

Our office has reviewed Brownstein’s proposed Waiver and has proposed substantive 
revisions.  Those revisions may be viewed in the attached redline document.  A clean version of 
the Waiver of Conflict of Interest, with the proposed changes accepted, is attached as well. 

Please let me know if you have any questions about this review.  We appreciate the 
opportunity to provide legal services to the District.   

Very truly yours, 

JARVIS FAY LLP

Alexandra Barnhill 

Attachments:
Waiver of Conflict of Interest, redline version
Waiver of Conflict of Interest, clean version
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March 16, 2026

Goleta West Sanitary District 
Attn: Joey Hilliard
UCSB Campus
Parking Lot 32
Santa Barbara, CA 93106
 
RE:  Waiver of Conflict of Interest - Consultation, Disclosure, Informed Consent 
 
Dear Mr. Hilliard: 
 
This letter requests a waiver from Goleta West Sanitary District (“GWSD”) with regard to a conflict of 
interest involving Brownstein Hyatt Farber Schreck, LLP’s (“Brownstein”) representation of University 
of California (“UC”), as described below.

Brownstein represents GWSD in a variety of legal matters, including agreements with UC related to 
sewer services (the “GWSD Matter”).  UC desires to engage us as counsel involving real estate and land 
use due diligence advice (the “Due Diligence”).  The Due Diligence is not related to our work for GWSD. 
Further, Brownstein will not represent UC in any negotiations with GWSD in connection with the Due 
Diligence, our work is limited to the Due Diligence, as described above, and UC will seek separate legal 
counsel in any negotiations with GWSD. However, our representation of UC while we represent GWSD 
in the GWSD Matter presents a reasonably foreseeable conflict of interest under the applicable Rules 
of Professional Conduct.

Under the Rules of Professional Conduct, we may not represent a client in a manner that is adverse to 
another client unless both clients agree to the proposed representation after being adequately 
informed, in writing, of the relevant circumstances and the material, reasonably foreseeable ways that 
the conflict could have adverse effects on their interests.  

GWSD should consider whether there is any material risk that Brownstein will be less zealous or eager 
on its behalf due to Brownstein’s representation of UC, or whether the professional judgment of 
Brownstein attorneys working on GWSD’s matters could be affected by the interests of UC.  We do not 
believe that there is a material risk of any of the foregoing in our concurrent but separate 
representation of UC in the Due Diligence and GWSD in the GWSD Matter.

32



While we represent GWSD in the GWSD Matter, all timekeepers representing GWSD in the GWSD 
Matter will be denied access to all files, attorney work product, and materials concerning the matters 
in which we represent UC.  Similarly, while we represent GWSD in the GWSD Matter, all timekeepers 
representing UC will be denied access to all files, attorney work product, and materials concerning the 
GWSD Matter.  

There is also a possibility that a dispute or litigation could develop between GWSD and UC regarding 
the GWSD Matter.  In the event of a dispute or litigation between GWSD and UC related to the GWSD 
Matter, UC consents to our continuing to act for GWSD in any manner whatsoever, including in 
negotiation or litigation against UC related to the GWSD Matter. Brownstein further agrees that, while 
GWSD remains a current client, Brownstein will not represent UC in any matter that is materially 
adverse to GWSD without GWSD’s prior written consent. 

Brownstein may continue to accept engagements from both UC and GWSD in matters unrelated to the 
GWSD Matter, provided that Brownstein gives prior written notice to GWSD before accepting any such 
engagement involving UC and obtains GWSD’s prior written consent if the engagement presents a 
reasonably foreseeable conflict of interest with GWSD under the applicable Rules of Professional 
Conduct.   

If you have any questions or concerns about the circumstances described herein, please contact me.  
We recommend that GWSD seek independent counsel regarding the effect of this waiver.  If GWSD 
determines, based on the advice of its independent counsel or otherwise, that our representation as 
described herein will be detrimental to its interests, GWSD should not consent to it.   

If GWSD wishes to consent to this waiver after such review as you believe appropriate, please sign a 
copy of it in the space provided and return it to the undersigned.  Your execution of this letter will 
confirm that we have provided you with adequate information and explanation about the material 
risks of our proposed representation. 

Sincerely, 

Jena S. Acos 
 
 
READ AND AGREED TO THIS _____ DAY OF ____________, 2026. 
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Goleta West Sanitary District Conflict Waiver
Page 3 

GOLETA WEST SANITARY DISTRICT

__________________________________________
By: Joey Hilliard 
Its: General Manager
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GOLETA WEST SANITARY DISTRICT
AUGUST 20, 2026 
AGENDA ITEM 8 

AGENDA TITLE:    CONSIDERATION OF EDITS TO SECTION 21 OF THE BOARD 
POLICY HANDBOOK 

SUMMARY DESCRIPTION: 
The Board will consider edits to Section 21 of the Board Policy Handbook to establish the 
position of Vice Treasurer and authorize the Vice Treasurer to exercise the same powers, duties 
and authority and the Treasurer when acting on the Treasurer’s behalf or when the Treasurer is 
unavailable.
 
DISCUSSION: 
Section 21 of the District’s Board Policy Handbook establishes the duties and 
authority of the District Treasurer and governs the authority to make payments and 
transfer and withdraw District funds. Under the current policy, the Chair of the 
Finance Committee serves as the District Treasurer, and another member of the 
Finance Committee serves in the Treasurer’s place when the Treasurer is 
unavailable. However, the existing policy does not formally establish the position of 
Vice Treasurer or expressly define the authority of the individual serving in the 
Treasurer’s absence.

The proposed amendments were initially presented to the Board at its July 21, 2026 
Regular Board Meeting. At that meeting, the Board requested additional revisions 
and clarification regarding the role and authority of the Vice Treasurer. 

Following the Board’s direction, District legal counsel prepared additional revisions 
to Section 21. The revised language was subsequently reviewed by the Finance 
Committee at its August 14, 2026 meeting. 

The proposed amendments formally designate the second Director serving on the 
Finance Committee as the Vice Treasurer and provide that, when the Treasurer is 
unavailable, the Vice Treasurer will assume the powers and duties of the Treasurer 
for the duration of the Treasurer’s unavailability. The amendments also clarify the 
circumstances under which the Treasurer is considered unavailable and provide the 
Vice Treasurer with the same access to information contemplated under Section 21 
as the Treasurer. 
 
The proposed revisions are intended to provide greater clarity regarding the 
District’s governance structure and ensure continuity in the performance of the 
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SECTION 1.   GENERAL EXPECTATIONS 

1.1 The Board of Directors of Goleta West Sanitary District is committed to 
providing excellence in legislative leadership that result in the provision of the highest quality of 
services to its constituents. In order to assist in the government of the behavior between and 
among the members of the Board of Directors, the following expectations should be 
implemented. 

1.1.1 The opinions of each Director shall be treated with respect by other 
Directors. 

1.1.2 Responsiveness and attentive listening and communication are 
encouraged. 

1.1.3 
Directors. 

1.1.4 The primary responsibility of the Board of Directors is the formulation 
and evaluation of policy. Routine matters concerning the operational 
aspects of the District are delegated to professional staff members. 

1.1.5 Directors should focus on issues and not personalities. The presentation of 
the opinions of others should be encouraged. Cliques and voting blocks 
based on personalities rather than issues should be avoided. 

1.1.6 Differing viewpoints are healthy in the decision making process. 
Individuals have the right to disagree, but should try to not be 
disagreeable. Once the Board of Directors takes action, Directors should 
commit to supporting said action. 

1.1.7 Directors should practice the following procedures: 

i. In seeking clarification on informational items, Directors may 
directly approach professional staff members. 

ii. All complaints from residents and property owners of the District 
should be referred directly to the General Manager. 

iii. Concerns for safety or hazards should always be reported to the 
General Manager or to the District office. Emergency situations 
should be handled immediately by seeking appropriate assistance. 

iv. Policy-related concerns, especially those involving personnel, legal 
action, land acquisition and development, finances and 
programming, should be referred directly to the General Manager. 
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1.1.8 When approached by District personnel concerning specific District 
policy, Directors should direct inquiries to the appropriate staff supervisor. 
The chain of command should be followed. 

1.2 The work of the District is a team effort. All individuals should collaborate. 

1.3 Directors should always be courteous, responding to individual constituents in a 
positive manner and referring them to appropriate management personnel. 

1.4 A working relationship with the General Manager wherein current issues, 
concerns and District projects can be discussed comfortably and openly is desirable. 

1.5 Directors should bring issues to the attention of the Board as a whole. 

1.6  
goals. 
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SECTION 2.   INFORMATION SHEET FOR CANDIDATES 

2.1 Every Election year, the General manager/Superintendent shall publish on the 
District's website an Information Sheet for Candidates which provided information on the 
District and expectations for Board members. A single hard copy of said Information Sheet shall 
also be made available at no cost to any individual who requests it, additional copies may be 
charged at the usual rate for copies of public records. 

2.2 The Information shall be in a form substantially as shown in the template below 
Said template was reviewed and approved by the Board at its July 2, 2024 and July 16, 2024 
meetings. 

GOLETA WEST SANITARY DISTRICT 
Information Sheet for Candidates 

District Background 

Goleta West Sanitary District (referred to as the "District") was formed in 1954 under the 
Sanitary District Act of 1923 (California Health and Safety Code Sections 6400 et seq.). It 
provides wastewater collection and treatment services to over 6,000 residential and non-
residential properties within the District's service area, which encompasses the western Goleta 
Valley and isle Vista. The District 's wastewater collection system consists of approximately 63 
miles of sewer lines and 2 pump stations, which convey customers' wastewater to the regional 
treatment plant at Goleta Sanitary District (GSD). Several other public agencies  including the 
City of Santa Barbara (Airport), County of Santa Barbara, and USCB  are also contractual users 
of the GSD treatment plant, and each has capacity rights in the plant for which they pay a pro 
rata share of capital improvement costs. Because the District has an approximately 41% capacity 
right in the GSD plant, it pays for roughly 41% of the capacity improvement costs for GSD's 
regional treatment plant. 

Since 1963, the District has also provided award winning street sweeping services, and has 
maintained an industrial Waste Pretreatment Program to monitor and control the discharged 
waste of industrial users to  the public sewer system. The Industrial Waste Pretreatment Program, 
required by the Federal Clean Water Act, ensures the continued effective operation of the 
collection system, treatment plant, and the protection of collection system workers. 

The District operates under the leadership of a general Manager/Superintendent, and six staff, 
which includes four utility workers, and environmental compliance specialist and an office 
manager. General Counsel services are provided by an outside firm. 

The District is an independent special district, meaning it functions separate and apart from any 
other local government (i.e., it is not part of the City of Goleta or County of Santa Barbara) and 
its Board is independently elected by District customers and acts with a relatively high degree of 
autonomy. As an enterprise agency, the District is funded primarily through fees paid by 
customers. 

Board of Directors 
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The District is governed by a five-member Board of Directors, each elected to a four-year term. 
District elections, which are consolidated with the statewide election, are held every two years in 
November on even numbered years. Terms are staggered, with two terms expiring in one even-
numbered year, and three terms expiring the following even-numbered year. Two District terms 
will expire in 2024 and three expire in 2026. 

The November 5, 2024 election will mark the first of two elections that will transition the 
District from an at-large to a by-district-election system. The seats to be filled will represent new 
Districts 2 and 4. The remaining board members will continue to represent the District at-large, 
until their seats are up for election in 2026, at which time they (if re-elected) or their successors 
will be elected to represent new Districts 1, 3, and 5. 

Candidates must be a United States Citizen, at least 18 years of age and reside within the 
boundaries of the Goleta West Sanitary District. Candidates must also reside within the district 
that they will represent Election procedures and deadlines may be obtained from the Santa 
Barbara County Elections Division located at 4440-A Calle Real, Santa Barbara, California 
93110. 

As public servants, Board members must file certain financial disclosure forms hat are public 
records such as Fair Political Practices Commissions Form 700. Officeholders and candidates for 
office must also complete a Form 470. 

Board member Expectations: Board Meetings and Other Commitments 

The primary responsibilities of the Board include the formulation and evaluation of District 
policy as well as legal and fiduciary oversight of the District and its mission. Staff, on the other 
hand, is responsible for implementing the Board's general direction. Expectations of Board 
members include the following: 

 Attend All Regular and Special Board Meetings. Board Members are expected to 
attend all regular and special Board meetings unless there is a good cause for absence. 
The Board meets on the first Tuesday of each month, and the third Tuesday of odd-
numbered months. Board meetings begin at 5:30 pm in the District office located at 
UCSB, Parking Lot 32. Occasionally, these regularly scheduled meetings may be 
cancelled, while other special meetings may be called, sometimes on days and times that 
are not Tuesday at 5:30 pm. 

 Participate in District Committee. In addition to Board meetings, Board Members are 
expected to serve on one or more of the District's five standing committees, which meet 
regularly on an as-needed basis (Management Committee, Finance Committee, Public 
Relations Committee, Engineering Committee, and Personnel Committee). Board 
Members may also be asked to serve on ad hoc committees that are created from time-to-
time, depending on the needs of the District and the Board. Committee assignments are 
generally, but not always, made based on a Board Member's subject matter expertise. 
Committees are composed of two Board Members, and review specialty subject matter 
and make appropriate recommendations to te entire Board. The current committee 
representative assignments are found here [add link]. 
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 Familiarity with District Business, Policies and Regulations. As representatives 
responsible for making important decisions on behalf of the District's customers, such as 
ratemaking, Board Members should strive to be informed about the issues facing the 
District and be prepared to ask relevant questions of staff and other Board members and 
to provide pragmatic advice and comment. Board members should also be familiar with 
the District's various ordinances and resolutions, which are available here and serve as a 
tool for accountability, transparency, and communication with costumers. The bulk of the 
District's policies and regulations relate to providing and maintaining sewer facilities and 
service, as well as Board and employee rules. 

 Represent the District at Meetings of Other Local Public Agencies. Board Members 
also act as a District representative at the meetings of other local agencies, with 
alternatives assigned to act as a fill-in when the designated representative cannot attend a 
meeting. At the District's Board meetings, Board Members must report out on matters of 
interest to te District that are discussed at the meetings of the other local agencies. The 
current District representative assignments are found here [add link]. 

 Attend Mandatory Trainings. As public officials, State law mandates Board members 
receive 2 hours of ethics (AB- 1234) training no later than one year after their first day of 
service in public office, and biannually thereafter. The training encompasses laws relating 
to personal financial gain (e.g., prohibition on bribery, conflicts of interest when leaving 
office), perquisites of office (e.g., limitation on receiving gifts, honoraria ban), 
government transparency (e.g., Public Records Act), and fair process (e.g., common bias 
laws, competitive bidding requirements for public contracts). Board Members are also 
biannually required to attend a two-hour sexual harassment prevention training. 

 Comply with Applicable Laws and Standards. Board members are expected to combat 
themselves to the highest ethical standards both in their capacity as office holders and 
personally. Various state laws, including Brown Act ("sunshine law") and Political 
Reform Act, are designed to ensure that Board Members act in the best interested of the 
District and not for personal gain. Board members should also review and be familiar 
with the Board Policy handbook, which can be found here [add link]. 
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SECTION 3.   MEETING ATTENDANCE AND CONDUCT; VACANCIES 

3.1 Each Director shall attend all meetings of the Board unless there is a good cause 
for absence. 

3.2 A Director shall be prepared to discuss agenda items at Board meetings. 
Information may be requested from staff before meetings. 

3.3 Directors shall defer to the Chairperson for conduct of meetings of the Board. All 
comments should be brief and confined to the matter being discussed by the Board. 

3.4 Directors may request that the minutes for that meeting include brief comments 
pertinent to an agenda item (including, if desired, a position on abstention or dissenting vote). 

3.5 Requests by individual Directors for information and/or research from the District 
staff should be made through the General Manager. 

3.6 Under California Government Code section 1770, a vacancy occurs if, inter alia, 
any Director ceases to discharge the duty of his/her office for a period of three (3) consecutive 
months, except when prevented by sickness or when absent from the state with the permission 
required by law. 
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SECTION 4.   BOARD MEMBER COMPENSATION AND REIMBURSEMENT   
                                    OF EXPENSES    
            

4.1 Background 

The Board of Directors of the Goleta West Sanitary District recognizes that the individual 
Directors attend and participate in various meetings to properly perform their duties. 

 to payment of 
compensation and reimbursement of expenditures to the Directors for attendance at those 
meetings. The Board may deviate from these guidelines within applicable statutory limitations, 
for specific circumstances when deemed appropriate by the Board of Directors. 

4.2 Board and Committee Meetings 

Members of the Board of Directors shall receive compensation in accordance with this 
policy for attendance at regular and special meetings of the Board of Directors and any 
committee thereof. Directors shall receive no compensation at meetings in which they arrive ten 
(10) minutes (or more) late, unless advance notice of the late arrival has been provided by the 
Director. 

4.3 Attendance at Other Meetings 

4.3.1 Compensation. From time to time, it is appropriate that one or more 
Directors attend a meeting sponsored by another public agency or 
organization at which matters that pertain to or may directly affect the 

but is not limited to, the County of Santa Barbara, the City of Santa 
Barbara, the City of Goleta, the Goleta Sanitary District, the Goleta Water 
District, Isla Vista Recreation and Park District, Santa Barbara Airport 
Commission, and the State and Regional Water Quality Control Board. A 
Director serving as an authorized District representative at such a meeting 
pursuant to Section 5.3 shall receive compensation in accordance with this 
policy. 

4.3.2 Reimbursement. District Directors, in performing their duties, may elect to 
become involved in organizations or attend meetings that contribute to 

limited to, conferences and seminars, such as those sponsored by 
California Special Districts Association, California Association of 
Sanitation Agencies, University of California, CaLAFCO, etc. 

4.4 A director shall be entitled to receive reimbursement of expenses from the District 
for attendance at the meetings referenced in this Section 3.3.2 provided (i) the director seeking 
reimbursement provides a report at a public meeting of the Board concerning the conference or 
meeting outlining the substance of the conference or meeting, and (ii) the Board has not voted to 
disallow reimbursement of expenditures related to that meeting. 
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Maximum compensation shall be as follows: 

4.4.1 Daily  The maximum number of meetings per day for which a Director 
may receive compensation is one (1). 

4.4.2 Monthly  The maximum number of meetings per month for which a 
Director may receive compensation is six (6). 

4.4.3 Authorized Expenses  A Director shall be reimbursed for expenses 
incurred due to attendance at all authorized meetings, conferences, and 
seminars. 

4.5 Amount of Compensation; Record Keeping; Public Disclosure 

Each Director shall be compensated per meeting at an amount that shall be established by 
the Board of Directors in a manner consistent with state statutes governing director 
compensation, including provisions of setting limits on increases in compensation. 

No later than the 15th day of the month, each Director shall submit to the General 
Manager a list of meetings, conferences and seminars attended by each Director during the 
preceding month and for which the Director seeks compensation or reimbursement of 
expenditures. If a Director timely submits such a list, the General Manager is authorized to 
provide compensation and reimbursement of expenditures in a manner consistent with this 
policy. If a Director does not timely submit such a list by the 15th day of the month, no 
compensation shall be paid. 

The District shall disclose on its website the appointment of any Director to a committee 
of the District in accordance with state law and regulations, including regulations of the Fair 
Political Practices Commission. In addition, while not required by law, the District shall also 

representative at meetings of other public agencies, including the name of the Director who was 
so appointed, the name of any Director appointed as an alternate, the term of the appointment, 
and the compensation to be paid to the Director or alternate for that attendance. 
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SECTION 5.   EXPENSE REIMBURSEMENT 

5.1 Background 

The Board of Directors has determined that it is in the best interest of the District for the 
Directors to participate from time to time in conferences, seminars and meetings related to the 
governance and activities of public agencies, particularly those responsible for wastewater 
collection, treatment, and disposal. It is the policy of the District to reimburse its Directors and 
staff for travel, lodging and meal expenses incurred while on District business. 

5.2 Registration Fees 

Registration fees, charges for printed materials, and similar expenses related to an 
authorized conference, seminar, workshop, or meetings are reimbursable expenses. Whenever 
possible, arrangements should be made to directly pay such registration fees and expenses in 
advance by the District. 

5.3 Transportation Expenses 

Reasonable transportation costs for a Director related to District-authorized travel is a 
reimbursable expense. Reimbursement for air transportation costs may not exceed the cost of 
coach class travel. The use of a private vehicle will be compensated at the then current Internal 
Revenue Service standard mileage rate for business use of a private automobile. Reasonable 
expenses for train travel, a rental car, taxi, or shuttle service will be reimbursed. 

5.4 Lodging Expenses 

Reasonable lodging costs for a Director or staff member related to District-authorized 
travel is a reimbursable expense, to the extent permitted by this policy. Reimbursement for 
lodging costs may not exceed the available government rate or group rate. If the government or 
group rate is not available at the time of booking, the person seeking reimbursement shall make 
reasonable efforts to use comparable lodging that does not exceed the government or group rate 
available. When a Director or staff member is authorized to travel on behalf of the District and 
an overnight stay is required, an attempt shall be made to have the District billed in advance for 
lodging expenses. No reimbursement will be made for extra services or entertainment, including 
but not limited to movie rentals or use of a hotel exercise facility, spa, room service, or mini-bar, 
except for a room service meal reimbursed under the provisions of Paragraph 4.5. 

5.5 Meal Expenses 

Directors shall be entitled to reimbursement of expenses for meals (including tips and 
excluding alcoholic beverages) while traveling or attending meetings on behalf of the District in 
an amount not to exceed the amounts established by the Board of Directors. The current meal 
expense reimbursement limit shall be one hundred dollars ($100) per day. 

The District will not reimburse any expenses for consumption of alcoholic beverages. 

5.6 Requests for Reimbursement 
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All requests for reimbursement shall be made in writing on the District Reimbursement 
Request Form signed by the person requesting reimbursement within thirty (30) days of 
completion of travel and shall be accompanied by supporting receipts and records. 

Travel costs for spouses or guests will not be reimbursed by the District. 

provisions of this Policy. 

In the event a person seeking reimbursement fails to either request reimbursement within 
thirty (30) days, or to include receipts or other documentation as required, Staff shall promptly 
contact the person with a description of the deficiencies. If said deficiencies are not corrected 
within fourteen (14) days, reimbursement shall be denied. 

5.7 Meeting Reports 

A Director attending a meeting for which the Director is compensated or receives 
reimbursement of expenses shall provide a brief report to the Board of Directors at the next 
regular Board meeting. 

5.8 Public Records 

All documents submitted to the District in connection with a request for reimbursement, 
including the District Reimbursement Request Form and supporting receipts and records, are 
public records under the California Public Records Act. 
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SECTION 6.   BOARD OFFICERS 

6.1 The officers of the District are as defined by the Sanitary District Act of 1923, 
 

6.2 At the first meeting in December of each year, the Board shall select one of its 
members to serve as President for the upcoming calendar year, and shall select one of its 
members to serve as Vice President for the upcoming calendar year, and shall select a qualified 
person, who may or may not be a member of the Board of Directors, to serve as Secretary for the 
upcoming calendar year. It is anticipated that a member who has completed a term as Vice 
President will be selected to serve as President in the subsequent year, unless the Board 
otherwise determines. 

6.3 The President of the Board of Directors shall serve as chair at all Board meetings. 
The President shall have the same rights as the other members of the Board in voting, 
introducing motions, resolutions and ordinances and any other discussion of questions that 
follow such actions. 

6.4 In the absence of the President, the Vice President of the Board of Directors shall 
preside over Board meetings. If the President and Vice President are both absent, the remaining 
members shall select a member to preside at that meeting. 
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SECTION 7.   COMMITTEES AND APPOINTMENTS 

7.1 The following shall be standing committees of the Board, except as the Board 
shall otherwise determine: 

i. Personnel Committee 

ii. Finance Committee 

iii. Communications Committee 

iv. Engineering Committee 

v. Management Committee 

7.2 The Board President shall appoint and publicly announce the members of the 
 

7.3 Each standing committee shall have the authority, on its own initiative, to review 

concerns as stated in Subsections 7.5, 7.6, 7.7, 7.8 and 7.9. In addition, a committee shall 
undertake such deliberations as may be assigned to the committee by the Board President or a 

shall be submitted to the Board via a written or oral report. 

7.4 Each standing and ad hoc committee shall have a chair appointed by the Board 
President. A committee chair shall set the agenda and schedule for each committee meeting. 

7.5 
activities operations, compensation and welfare of District staff and Board of Directors. 

7.6 
management of the District, including the development of a Financial Policy, preparation and 

estment 
portfolio. 

7.7 Communications Committee shall be concerned with the 

Board of Directors and other District outreach efforts. 

7.8 
maintenance, operation and repair of the collection system, pump stations, facilities, street 
sweeping operations, the regional treatment Plant, and IT infrastructure. 

7.9 

District, Goleta Water District, UC Santa Barbara, Isla Vista Recreation and Park District, 
County of Santa Barbara, City of Goleta, or others. 
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7.10 The Board President shall appoint such ad hoc committees as may be deemed 
necessary or advisable by himself/herself and/or the Board. The duties of the ad hoc committees 
shall be outlined at the time of appointment and the committee shall be considered dissolved 
when its final report has been made. 

7.11 The Board President may appoint Board Members to serve as representatives to 
other public agencies and similar entities. 

7.12 The Board President may be appointed to a committee or to serve as 
representative to another public agency or similar entity, by majority vote of the Board. When 
considered for an appointment, the Board President shall not participate in any deliberations or 
vote on the appointment.   
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SECTION 8.   BASIS OF AUTHORITY 

8.1 The Board of Directors is the unit of authority within the District. As individuals, 
Directors may not commit the District to any policy, act, or expenditure. 

8.2 Directors do not represent any fractional segment of the community, but are, 
rather, a part of the body which represents and acts for the community as a whole. 
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SECTION 9.   TRAINING AND EDUCATION 

9.1 It is the policy of the Goleta West Sanitary District to encourage Board 
development and excellence of performance by facilitating attendance at training and education 
courses and at local, state, and national conferences associated with the interests of the District. 

9.2 District administrative staff shall be responsible for making arrangements for 
travel, lodging and registration of Directors and staff attending state and national seminars, 
workshops, and conferences. 

9.3 Upon returning from seminars, workshops, or conferences where expenses are 
reimbursed by the District, Directors will either prepare a written report for distribution to the 
Board or make a verbal report during the next regular meeting of the Board. Materials from the 
session(s) may be delivered to the District office to be included in the District library for the 
future use of District personnel. 
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SECTION 10. BOARD MEETINGS 

10.1 Regular Meetings of the Board of Directors shall be held at 5:30 pm on the first 
Tuesday of each month and the third Tuesday of each odd-numbered month in the District office, 
UCSB Campus Lot 32, Santa Barbara, California, except as the Board of Directors may 
otherwise determine. 

10.2 Special Meetings of the Board of Directors may be held (Government Code 
Section 54950 et seq.). 

10.3 The President and the General Manager shall insure that appropriate information 
is available for the audience at meetings of the Board of Directors, and that physical facilities for 
said meetings are functional and appropriate. 
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SECTION 11. BOARD MEETING AGENDA 

11.1 The General Manager, in cooperation with the Board President, shall prepare an 
agenda for each regular and special meeting of the Board of Directors. Any Director may contact 
the Board President or General Manager and request any item to be placed on the agenda of a 
regular meeting no later than 5:00 p.m. on the Wednesday prior to the regular meeting date, and 
the request shall be granted within a reasonable period of time 

11.2 Ex-agenda items may be voted on by the Board of Directors and added to the 
agenda for discussion and action pursuant to the provisions of state law. 

11.3 Any member of the public may request that a matter directly related to District 
business be placed on the agenda of a regularly scheduled meeting of the Board of Directors, 
subject to the following conditions: 

11.3.1 The request shall be in writing and be submitted to the General Manager 
or Office Manager together with supporting documents and information, if 
any, at least five (5) business days prior to the date of the meeting. 

11.3.2 The Board of Directors may place limitations on the total time to be 
devoted to a public request at any meeting and may limit the time allowed 
for any one person to speak on the issue. 

11.4 Members of the public may request mailed or e-mailed copies of agendas for 
Board and Committee meetings. Pursuant to Government Code section 54954.1, such request 
shall expire on January 1 of each year unless the person making the request renews the request. 
The District may require any person requesting a mailed copy of the agenda to bear the costs of 
mailing. 

11.5 The Board may allow public comment on any agendized matter at regular and 
special meetings in accordance with state law. Public comment on any matter within the Board's 
jurisdiction shall only be permitted at regular meetings. 
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SECTION 12. BOARD MEETING CONDUCT 

12.1 Meetings of the Board of Directors shall be conducted by the President or other 
 

12.2 All Board meetings shall commence at the time stated on the agenda and shall be 
guided by same. 

12.3 The public shall be entitled to attend and participate in open sessions to the extent 
authorized by state law and subject to the following: 

12.3.1 No oral presentation shall include complaints against any District 
employee. Charges or complaints against employees shall be submitted in 
writing to the Board of Directors. 

12.4 Willful disruption of any meeting of the Board of Directors shall not be permitted. 
If the President or presiding officer finds that there is willful disruption, he/she may order the 
room cleared and the meeting terminated. 
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SECTION 13. BOARD ACTIONS AND DECISIONS 

13.1 The Board of Directors shall take action by motion, resolution, or ordinance. 

13.2 Formal action can only be taken by the vote of the majority of the Board of 
Directors. Three (3) Directors represent a quorum for the conduct of business. A member 
abstaining in a vote is considered as absent for that vote. 

13.3 The Board may give direction, which does not constitute formal action. Such 
direction does not require a motion and vote. Such direction may include instructions to the 
General Manager, continuances, requests, and employee instructions. 
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SECTION 14. REVIEW OF ADMINISTRATIVE DECISIONS 

14.1 Statute of Limitations; Procedures. The provisions of Section 1094.6 of the 
California Code of Civil Procedure, including but not limited to the provision therein imposing a 
ninety (90) day statute of limitations on certain decisions by the Board of Directors, shall be 
applicable to judicial review of all administrative decisions of the Board of Directors pursuant to 
the provisions of CCP Section 1094.5. The provisions of Section 1094.6 shall prevail over any 
conflicting provisions and any otherwise applicable law, rule, policy, or regulation. 

14.2 The purpose of this policy is to assist in the efficient administration of the 
District. 
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SECTION 15. BOARD MEETING MINUTES 

15.1 The Secretary of the Board of Directors shall keep the minutes of all regular and 
special meetings of the Board. 

15.1.1 Minutes shall be distributed to Directors with the agenda for the next 
regular Board meeting. 

15.1.2 The original minutes of all meetings of the Board shall be kept in a fire- 
proof vault or in fire-resistant, locked cabinets for the period of time 
required by law. 

15.2 A video or audio tape recording of any meeting of the Board of Directors, 
including closed sessions, shall be made if (i) requested by the Secretary, General Manager, or 
any Director, and (ii) approved by three or more members of the Board. 

15.2.1 The recordings, tapes, discs, or other electronic data/information storage 
devices shall be kept in a fireproof, locked vault or in fire-resistant, locked 
cabinets for the period of time required by law. 

15.3 Motions shall be recorded as having passed or failed and individual votes shall be 
recorded unless the action was unanimous. 

15.4 Resolutions and/or ordinances shall be recorded as having passed or failed and 
individual votes shall be recorded. 

15.4.1 All resolutions and ordinances adopted by the Board shall be numbered 
consecutively. 

15.5 The minutes of the Board meeting shall be organized in the same manner as the 
agenda for that meeting and shall include the following information: 

15.5.1 Procedures: 

15.5.1.1 Date, place, and type of each meeting. 

15.5.1.2 Directors present and absent. 

15.5.1.3 Call to order. 

15.5.1.4 Pre-adjournment departure of Directors by name, or if 
absence takes place when any agenda items are acted upon. 

15.5.1.5 A record of all members of the public appearing before the 
Board. 

15.5.1.6 Adjournment of the meeting. 

15.5.1.7 Record of written notice of special meeting. 
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15.5.1.8 Record of items to be considered at special meetings. 

15.5.2 Board activity: 

15.5.2.1 Approval of the minutes or amended minutes of preceding 
meetings. 

15.5.2.2 Brief Summary of each agenda item. 

15.5.2.3 The record of the vote on each motion unless unanimous. 

15.5.2.4 Action taken on each Board resolution and ordinance and 
the number assigned thereto by the Secretary. 

15.5.2.5 A record of all contracts approved by the Board, including 
bids submitted to and awarded by the Board. 

15.5.2.6 
including employment and resignations or terminations of 
employment within the District. 

15.5.2.7 Adoption of the annual budget. 

15.5.2.8 Approval of all policies and Board-adopted regulations. 
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SECTION 16. CONFLICT OF INTEREST CODE 

16.1 The Political Reform Act, Government Code 81000 et seq., requires each local 
agency to adopt and promulgate a conflict of interest code. The Fair Political Practices 
Commission has adopted a regulation, 2 Cal. Code of Regs. Sec. 18730, which contains the 
terms of a standard conflict of interest code that may be adopted by a public agency by reference. 
Therefore, the terms of 2 Cal. Code of Regs. 18730 and any amendments to it duly adopted by 
the Fair Political Practices Commission are hereby incorporated by reference and, along with the 
attached Appendix A in which members of the Board of Directors and employees are designated, 
and in which disclosure categories are set forth, constitute the conflict of interest code of the 
Goleta West Sanitary District. 

16.2 Designated employees may file their statements of economic interest (Form 700) 
online, which will be submitted to the Santa Barbara County, Clerk, Recorder and Assessor. 

Section 
81108). Designated employees who file using a paper Form 700 shall file with the District Filing 
Official (the General Manager/Superintendent). Upon receipt of the statement, the Filing Official 
shall make and retain a copy and forward the original statement to the Santa Barbara County 
Clerk, Recorder and Assessor, mailing address: County Elections, PO Box 61510, Santa Barbara, 
CA 93160-1510. 
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APPENDIX A 

PART I  DESIGNATED EMPLOYEES 

Positions Disclosure 
Categories 

Members of the Board of Directors 1-5 

General Manager/Superintendent 1-5 

Consultants1 1-5 

Operations & Maintenance Superintendent 1-5 

Utility Worker IVEngineering Technician 

Environmental Compliance Specialist 

1-51-4 

1-4 

Operations Supervisor 
 

1-5 

Operations Technician I-IV 
 

1-5 

Office Manager 
 

3 

 
PART II  DISCLOSURE CATEGORIES 

CATEGORY 1 

Interests in real property which are located within the jurisdiction2 of the District, including any 
leasehold, beneficial or ownership interest or option to acquire such interest in real property. 

CATEGORY 2 

Business positions or investments in or income from persons or business entities engaged in the 
appraisal, acquisition, or disposal of, real property within the jurisdiction of the District. 

CATEGORY 3 

 
1 Consultants are considered to be designated employees. However, the General Manager may determine in writing that a 
particular consultant, although in a designated position, performs a limited range of duties and should not be required to fully 
comply with the disclosure requirements described in this section. Such written determination shall include a written description 

 based upon that description, a statement of the extent of the disclosure requirements. The General 
s 

Conflict of Interest Code. 
2 Real property is located within the jurisdiction of District if any part of the property is located within or not more 
than two miles outside the boundaries of District or within two miles of any land owned or used by District. For all 
other purposes, the jurisdiction of District is equivalent to its geographical boundaries. 
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Business positions or investments in business entities, or income from any sources, if the 
business entities or sources of income are of the type which might provide services, supplies, 
materials, machinery or equipment to or for the use of the District. 

CATEGORY 4 

Business positions or investments in business entities and income from any sources, if the 
business entities or sources of income are of the type which are subject to the regulation or 
supervision of the District (including, but not limited to, the issuance or granting or franchises, 
building permits or other use or business permits or any other land use control or regulation). 

CATEGORY 5 

Business positions or investments in business entities or income from any sources, if: 

a) The business entities or sources of income have filed a claim, or have a claim 
pending against the District; and 

b) 
claim 
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SECTION 17. PUBLIC COMPLAINTS 

17.1 The Board of Directors desires that public complaints be resolved at the lowest 
possible administrative level, and that the method for resolution of complaints be logical and 
systematic. 

17.2 A public complaint is an allegation by a member of the public of a violation or 
misinterpretation of a District policy, state or federal statute that adversely affects the individual. 

17.3 Complaints from the public shall be as follows: 

17.3.1 The individual with a complaint shall first discuss the matter with the 
Office Manager with the objective of resolving the matter informally. 

17.3.2 If the individual registering the complaint is not satisfied with the 
disposition of the complaint by the Office Manager, the complaint may be 
filed with the General Manager. Within a reasonable time, the General 
Manager shall meet with the person filing the complaint to resolve the 
matter. At the option of the General Manager, he/she may conduct 
conferences and take testimony or written documentation in the resolution 
of the complaint. A written decision from the General Manager may be 
requested by the individual filing the complaint. 

17.3.3 If the individual filing the complaint is not satisfied with the disposition of 
the matter by the General Manager, a written complaint may be filed with 
the Board of Directors within ten (10) days of receiving the General 

consider the matter at the next regular 
meeting, or call a special meeting. The Board will expeditiously resolve 
the matter. In making the final decision, the Board may conduct 
conferences, hear testimony, as well as utilize the transcripts of written 
documentation. A written decision from the Board may be requested by 
the individual filing the complaint. 

17.4 This policy is not intended, and shall not be applied, to prohibit or discourage a 
member of the public or District employee from appearing before the Board in regard to actions 
of the Board or District programs and services. 
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SECTION 18. GENERAL INFORMATION 

18.1 Industry Group Memberships. The District generally maintains memberships in 
the following groups: California Special Districts Association (CSDA) (both state and Santa 
Barbara chapters), California Association of Sanitation Agencies (CASA), California Water 
Environment Association (CWEA), and Southern California Alliance of Publicly Owned 
Treatment Works (SCAP). The Board of Directors may elect to enroll the District as a member 
in other groups and organizations. 
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SECTION 19. STATEMENTS OF POSITION ON PENDING LEGISLATION OR 
ADMINISTRATIVE ACTION 

19.1 Background 

The Board of Directors believes that the proper discharge of its duties includes an 
obligation to be informed of legislative and administrative activities at other levels of 

ct may wish to 
communicate its position on pending legislation or administrative action (on a county, regional, 
state or federal level). Such a statement of position may be requested by one of the organizations 
of which the District is a member (e.g., CASA, CSDA) or otherwise. The purpose of this 
protocol is to establish a procedure for the preparation and communication of that position. 

19.2 General Procedure 

The General Manager and General Counsel shall provide regular reports on pending 
legislative or administrative action to the Board of Directions. These reports should be provided 

 review those reports 

and consideration. The reports shall include, insofar as feasible, the positions taken by 
professional or industry organizations of which the District is a member (e.g., CASA, CSDA). 
The General Manager and General Counsel shall have the discretion to prepare and provide to 
the Board a proposed statement of position on any pending legislative or administrative action 
which, in their judgment, is appropriate under the circumstances. 

19.3 Quick Action Procedure 

From time to time, the District may be asked for a statement of position on a quick- 
response basis and with insufficient time for the Management Committee or Board of Directors 
to review and consider the matter. Under those circumstances, the President and General 

provided that position is consistent with any position asserted by either CASA or CSDA. That 
statement shall be presented to the Management Committee and the Board at their next meetings. 
The President and General Manager shall also have the authority to convene a special meeting of 
the Board to consider the matter, if they deem it appropriate to do so. 
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SECTION 20. PAPERLESS AGENDA AND TABLET USE POLICY 

20.1 General Statement 

reduce printing and delivery costs, save staff time, lessen the environmental effects of paper use 
and disposal, and allow Board Members and designated staff to more effectively perform their 
duties. The use of a tablet device will allow for electronic transmission of agenda materials to 
Board Members and eliminate the need for printed agenda packets. 

20.2 Purpose 

use of Tablets must be in accordance with all laws and regulations applicable to public agencies, 
including the Brown Act, the California Public Records Act, and principles of due process. This 

 

20.3 Policies and Procedures 

20.3.1 General Device Rules: 

20.3.1.1 Issuance and Service: Each Board Member is eligible to 
receive a District-
Wi-Fi connectivity for use during his or her term. During 
Board and Committee meetings, each Board Member will 
have access to the Internet through this Tablet via a District 
WiFi connection. The Board may authorize a District- 

use of the Tablet results in an extra charge to the District, 
the Tablet User shall be responsible for reimbursing the 
District. This includes but is not limited to charges for text 
messaging, roaming charges, overage charges, and 
multimedia charges. The General Manager shall determine 
which employees, if any, are required to maintain a Tablet 
in conjunction with the performance of their job duties and 
responsibilities. 

20.3.1.2 Responsibility for Tablet: Each Board Member or 

responsible for the Tablet when under his or her control and 
shall take all reasonable measures to protect the Tablet 
from loss, damage, theft, and unauthorized use. In the event 
a Tablet is lost or stolen, the Tablet User shall report the 
loss or theft to the General Manager immediately (ideally 
within 24 hours). In the event that malfunction or damage 
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necessitates the repair or replacement of a Tablet, the 
Tablet User shall contact the General Manager with a 
verbal or written description of the problem and deliver the 
Tablet to the General Manager. A Tablet User may be held 
responsible for excessive repair or replacement costs 
incurred by the District resulting from loss, theft, or 
damage. The District may periodically add or remove 
applications or software from the Tablet at its discretion. 

20.3.1.3 Return: The Tablet User shall return the Tablet to the 

Tablet User repeatedly violates the terms of this Policy, the 
Tablet User may be required to return the Tablet to the 
District. 

20.3.2 Acceptable Use: Tablet Users shall use Tablets solely for District 
business, including review of electronic Board agenda materials, 
researching relevant topics, obtaining useful information for District 
business, and conducting District-related communications as appropriate. 
Tablet Users shall not use Tablets for campaign activities, personal 
business, or any other personal use. Use of the Tablet shall be in accord 
with all local, state, and federal laws. 

20.3.3 Privacy and District Access 

20.3.3.1 District Property: The Tablet is property of the District. The 
District reserves the right to inspect any and all files stored 
on the Tablet. Tablet Users do not have any personal 
privacy right in any matter created, received, stored in, or 
sent from the Tablet. 

20.3.3.2 California Public Records Act: All emails, files, notes, 
photographs, and other records created, received, stored in, 
or sent from a Tablet may be subject to disclosure under the 
California Public Records Act. 

20.3.4 Usage During Board Meetings: A Board Member shall not use the Tablet 
in any manner that constitutes a violation of due process or the Brown Act. 
During Board meetings, Board Members shall refrain from using the 
Tablet to exchange information with each other or District staff about 
District issues or using the Internet to access information concerning a 
matter on the agenda for that meeting that was not made available in the 
agenda packet and in other materials distributed prior to the Board 
meeting. To avoid an appearance of impropriety, Board Members shall not 
use the Tablet to send any emails or text messages during Board meetings. 
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20.3.5 Security Precautions: A Tablet User shall not download files to the Tablet 
from sources which he or she has any reason to believe may be 
untrustworthy. Downloaded files and attachments may contain viruses or 
hostile applications that could damage the Distr
shall make all necessary and reasonable efforts to protect the security of 
any confidential information which is placed in their control or care to 
avoid the likelihood of transmission of confidential information to 
unauthorized recipients. 

20.3.6 District Liability: By providing a Tablet for District business, the District 

of the Tablet. The District does not accept responsibility for loss of any 
information or data stored on the Tablet. 
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SECTION 21. DUTIES OF THE TREASURER AND AUTHORITY TO MAKE 
PAYMENTS AND TO TRANSFER AND WITHDRAW FUNDS 

21.1 General Statement 

In order to enhance the effective functioning of the Goleta West Sanitary District 
The 

the Treasurer to exercise certain powers to enhance the effective functioning of the Goleta West 
. The Board has also authorized the establishment of deposit 

accounts and allowed for the transfer of funds between, and withdrawal of funds from, those 
accounts. This Section 21section shall governs the authority of the Treasurer, Vice 
Treasurer, Board of Directors, General Manager, and Office Manager relatingas it relates to the 
transfer and withdrawal of funds and the  

21.2 Treasurer 

21.2.1 Treasurer Position: The District has established the position of District 
Treasurer with all of the powers and duties authorized by state law and 
this section. 

21.2.2 Designation of Treasurer: The Chair of the District Finance Committee 
shall serve as the Treasurer for the District. The second Director serving 
on the District Finance Committee shall serve as Treasurer during times 
that the Committee Chair is unavailable. In the event the District Finance 
Committee is composed of more than two Directors, the President shall 
designate the Director who shall serve as Treasurer during times that the 
Committee Chair is unavailable. 

21.2.3 TheWithout limiting the generality of the 
foregoing, the , without 
limitation, the following: 

21.2.3.1 Oversight of all District accounting and bookkeeping. 

21.2.3.2 
investment reports at meetings of the District Finance 
Committee. 

21.2.3.3 At least four times a year, receive unopened bank 
statements related to District accounts and review all 
cancelled checks therein, and provide a report to the 
District Finance Committee of the Board. 

21.3 Vice Treasurer: The second Director serving on the District Finance Committee 
shall serve as the Vice Treasurer. If and when the Treasurer is unavailable, the Vice Treasurer 
shall step into the role of the Treasurer and shall assume all of the powers and duties set forth in 
this Section fo
Treasurer shall be considered to be unavailable 
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jurisdiction, notified medical procedures or other illness, and/or failing to respond within 36 
hours to at least two attempts at contact by the General Manager during times that the Committee 
Chair is unavailable. In the event the District Finance Committee is composed of more than two 
Directors, the Board President shall designate the Director who shall serve as Vice Treasurer 
during times that the Committee Chair is unavailable. Notwithstanding the foregoing, the Vice 
Treasurer shall have the same right to information as the Treasurer and the General Manager 
shall endeavor to provide all information contemplated under this Section to the Vice Treasurer 
at the same time as the Treasurer. 

21.321.4 General Manager 

21.3.121.4.1 Authorized Payments: The General Manager is authorized to make 
payments for any of the following, provided the procedure in subsection 
20.6 is followed: 

21.3.1.121.4.1.1 Expenses related to a capital project approved by 
the Board. 

21.3.1.221.4.1.2 Expenses related to a maintenance project approved 
by the Board. 

21.3.1.321.4.1.3 Expenses related to services provided by the Goleta 
Sanitary District for operation of the wastewater treatment 
plant, services provided by District counsel or 
accountants/auditors pursuant to an agreement with the 
District, and insurance premiums. 

21.3.1.421.4.1.4 Invoices received from utility providers (for 
example, water, gas, electric, telephone). 

21.3.1.521.4.1.5 Invoices received from Santa Barbara County for 
accounting and auditing services and expenses related to 
District elections. 

21.3.1.621.4.1.6 Payroll. 

21.3.1.721.4.1.7 All other invoices for supplies or services reflected 
in the Board- approved budget. 

21.3.221.4.2 Duty to Report: The General Manager shall advise the Board of all 
contracts executed and payments made pursuant to Sections 20 or 21 as 
part of the operations report at the Board meeting following the execution 
of a contract or making of a payment. 

21.3.321.4.3 Authorized Persons: For purposes of this subsection 20.3, the term 

Board. 
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21.421.5 Bank Accounts 

21.4.121.5.1 Deposit Accounts: The President of the Board and the Treasurer of 
the District are hereby authorized to establish the following deposit 

, such accounts shall be subject to such terms 
and conditions as may be agreed upon between the Bank and the District. 

21.4.221.5.2 Custodial and Investment Accounts: The President of the Board 
and the Treasurer of the District are hereby authorized to establish one or 
more custodial or investment accounts
policy. 

21.521.6 Transfers of Funds 

21.5.121.6.1 Transfers of Funds Between Accounts: Funds may be transferred 
among the authorized accounts within the same financial institution 
described in Section 21.420.4 with approval of any of the following 
persons: 

21.5.1.121.6.1.1 General Manager and Office Manager, or 

21.5.1.221.6.1.2 Treasurer or Assistant Vice Treasurer 

21.5.221.6.2 Inter-bankInter-Bank Transfers: The General Manager is 
authorized to transfer funds between financial institutions, with the 

prior written approval. 

21.621.7 Withdrawal of Funds 

21.6.121.7.1 Authority to Withdraw Funds of $25,000 or Less, or Otherwise 
Authorized: Funds may be withdrawn from the Operating Account byon a 
check or draft of the Goleta West Sanitary District signed by any two of 
the following persons if the amountcheck or draft is either (i) twenty-five 

authority to make payments as set forth in Sections 21.20 and 21.3: the 
General Manager, the Office Manager, or any Director. 

21.6.221.7.2 
Authority: Funds may be withdrawn from the Operating Account byon a 
check or draft of the Goleta West Sanitary District signed by (i) the 
General Manager or the Office Manager, and (ii) any Director, if the 
amount exceedsone of the Directors, if the check or draft is outside the 

21.220 and 21.3. 
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21.6.321.7.3 Bank Authorized to Honor Signatures Authorized in Section 21.6: 
The two-signatureHonor: The requirements of Sections 21.6.1Section 
20.6.1 and 21.6.220.6.2 herein for two signatures are 
for internal control purposes only.of the District. The Bank is hereby 
authorized to honor and pay any checkand all checks drafted and signed 
by a manager or director, including those drawn or endorsed to the 
individual order of any such authorized signer as set forth in this 
Policy.officer or other person authorized to sign the same. 

21.6.421.7.4 Effectiveness and Revocation:of this Policy: The authority hereby 
conferred by this Section 21 shall remain in force until written notice of 
the revocation hereof, signed by the President of the Board or the General 
Manager on behalf of the District, has been received and 
acknowledgedofficers of this District thereunto duly authorized by its 
governing body, shall have been accepted by an officer of the Bank at the 
branch whereoffice at which such account is 
certificationkept, and that the Certification of the Secretary of this District 
as to the signatures of authorized signersthe above-named persons shall be 
binding on the District. 
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SECTION 22. PURCHASING OF EQUIPMENT AND SUPPLIES AND 
CONTRACTING FOR SERVICES 

22.1 General Statement 

State law governing procurement practices of the Goleta West Sanitary District 

regulations for purchasing supplies, services and equipment. This purchasing and contracting 
 establish efficient procedures for the purchase of supplies 

and equipment, to secure supplies and equipment at the lowest possible cost commensurate with 
quality needed, to exercise positive financial control over purchases and to define authority for 
the purchasing and contracting function. 

22.2 General Manager Authority 

22.2.1 Personal Property: The General Manager is authorized, in his or her sole 
and absolute discretion, to (i
supplies, furnishings, equipment and other personal property (hereafter 

the District, provided such purchases and contracts are consistent with 
California law and the policies, rules and regulations of the District. 

22.2.2 Equipment and Supply Contracts of $75,000 or Less: The General 
Manager is authorized, in his or her sole and absolute discretion, to 
purchase equipment and supplies in an amount not to exceed Seventy Five 
Thousand Dollars ($75,000), provided the purchase is at or below the 
amounts contained within the Board-approved budget. The General 
Manager is authorized, in his or her sole and absolute discretion, to 
purchase equipment and supplies in amounts exceeding Seventy Five 
Thousand Dollars ($75,000) following approval by the Board of Directors, 
and in compliance with the bidding procedures set forth in Section 21.3. 

22.2.3 Professional Service Contracts of $75,000 or Less: The General Manager 
is authorized to execute contracts for professional services in an amount 
not to exceed Seventy Five Thousand Dollars ($75,000), provided the 
purchase is for a District purpose, and at or below the amounts contained 
within the Board-approved budget. The General Manager is authorized but 
not required to solicit and evaluate requests for proposals and statements 
of qualifications prior to entering into a contract for such services. The 
General Manager is authorized to execute contracts in amounts exceeding 
Seventy Five Thousand Dollars ($75,000) following approval by the 
Board of Directors. 

22.2.4 General Manager Diligence: The General Manager shall exercise diligence 
in consolidating and scheduling orders. No order or requisition shall be 
broken into smaller units to evade any requirement of this Policy, except 
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that unrelated items may be separated to provide different lists to vendors 
dealing in different commodity classes. 

22.2.5 
 

22.3 Bidding Regulations for Supplies and Equipment 

22.3.1 General Policy: All purchases of supplies or equipment shall be through 
the Bidding Procedures as provided herein, subject to the following 
exceptions: 

22.3.1.1 Cooperative Purchasing: The General Manager elects, in 
his or her sole and absolute discretion, to purchase supplies 
or equipment through the National Joint Powers Alliance 
(NJPA). 

22.3.1.2 Emergency: An emergency requires that an order be placed 
with the nearest available source of supply. 

22.3.1.3 Single Source: The General Manager determines, in his or 
her sole and absolute discretion, that the required supplies 
or equipment are available only from a single source, in 
which case the General Manager shall document the basis 
for that determination and proceed without soliciting bids. 

22.3.1.4 Purchases Not Exceeding $75,000: The purchase price does 
not exceed $75,000, in which case the General Manager 
shall obtain a price quotation from a vendor through any 
means appropriate prior to completing the purchase. 

22.3.1.5 Supplies for a Public Work: The purchase of supplies is for 

20800 et seq.3 

22.3.2 Bidding Procedures: Purchases of supplies and equipment greater than 
$75,000 shall be through the following process: 

22.3.2.1 Notice Contents: The General Manager shall prepare a 

general description of the article to be purchased and shall 
state where bid blanks and specifications may be secured 
and the time and place for opening bids. 

 
3  or 
replacement of sewer facilities which the [D]istrict is authorized to do, including, but not limited to, the furnishing of supplies or 
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22.3.2.2 Notice Distribution: The General Manager shall solicit bids 
by either: (i) publishing the Notice once in a newspaper of 
general circulation, printed and published within the 
boundaries of the District, at least 7 calendar days before 
the opening of the bids; or (ii) mailing, faxing, or emailing 
the Notice to at least three vendors, in addition to any 
vendors who have requested in writing that they be 
notified. 

22.3.2.3 Bid Contents: The General Manager shall require that all 
bids and proposals (i) be in writing and (ii) be sealed in an 
envelope labeled according to the instructions in the 
Notice. 

22.3.2.4 Bid Opening: The General Manager shall publicly open the 
bids at the District Office at the time and place stated in the 
Notice. The General Manager shall tabulate the bids. 

22.3.2.5 Bid Evaluation and Acceptance: The General Manager has 
sole and absolute discretion to reject any bid due to non- 
compliance with the procedures set forth herein, to waive 
any irregularity in a bid, or to reject all bids and re- 
advertise. 

22.3.2.6 Bid Award: The contract shall be awarded to the responsive 
bidder who submits the bid presenting the best value to the 
District. The General Manager shall make a 
recommendation to the Board regarding the bid award and 
the Board shall award the contract. 

22.3.2.7 Tie Bids: If two or more bids received are of the same 
amount and are better value than the other bids received, 
the Board may select any one of the tied bids or direct the 
General Manager to undertake negotiations with the 
bidders. 

22.3.2.8 No Responsive Bids: If no bids are received from 
responsible bidders, or if all bids received are either too 
high or non-responsive, the Board may complete the 
contemplated purchase without further bidding procedures. 

22.3.2.9 Best Value Determination: The Board has sole and absolute 
discretion to make a determination of best value, based on 
the following elements, in addition to price: 
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22.3.2.9.1 That the products offered provide the 
quality, fitness, and capacity for the required 
usage; 

22.3.2.9.2 That the bidder has the ability and capacity 
to deliver the equipment or supplies within 
the time required; and 

22.3.2.9.3 
past purchases by the District or other public 
agencies demonstrates the reliability of the 
bidder to perform the contract. 

22.4 Encumbrance of Funds 

Except in case of an emergency, the General Manager may not issue a purchase order for 
supplies or equipment unless there exists an unencumbered appropriation in the fund account 
against which the purchase is to be charged. 

22.5 Unauthorized Purchases 

Any purchase made that is not in compliance with this Policy is void and not considered 
an obligation of the District. 

22.6 Inspection and Testing 

The General Manager shall have authority to inspect supplies and equipment delivered to 
determine their conformance with the specifications set forth in the order. The General Manager 
shall have authority to require chemical and physical tests of samples submitted with bids and 
samples of deliveries that are necessary to determine their quality and conformance with 
specifications. 

22.7 Contracts for Professional Services 

22.7.1 
a report, study, plan, design, specification, document, program, advice, 
recommendation, analysis, review, opinion, inspection, investigation, 
audit, brokering or representation of the District before or in dealings with 
another party, or any other services which require a special skill or 
expertise of a professional, scientific or technical nature. 

22.7.2 Requirements: All contracts for professional services shall be engaged on 
the basis of demonstrated competence and qualifications for the types of 
services to be performed and at fair and reasonable prices to the District. 
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SECTION 23. DISPOSITION OF OBSOLETE PERSONAL PROPERTY 

23.1 Definitions. 

23.1.1 
Sanitary District or his or her authorized representative. 

23.1.2 
supplies, vehicles, fixtures and other personal Property of the District 
which is obsolete, worn-out, scrap, surplus, or no longer useful to the 
District. 

23.2 Authority to Dispose of Obsolete Personal Property. 

23.2.1 Obsolete Personal Property Valued at less than $2,500. The General 
Manager is authorized to dispose of Obsolete Personal Property that the 
General Manager determined has a value of less than $2,500. 

23.2.2 Obsolete Personal Property Valued at $2,500 or More. The Board of 
Directors is authorized to dispose of Obsolete Personal Property that has a 
value of $2,500 or more. 

23.3 Methods of Disposition of Obsolete Personal Property. 

23.3.1 Abandonment, destruction or donation. Obsolete Personal Property which 
has no commercial value or of which the estimated cost of continued care, 
handling, maintenance or storage would exceed the estimated proceeds of 
sale, may be abandoned, destroyed or donated. The determination to 
dispose of Obsolete Personal Property of no commercial value must be 
made in writing signed by the General Manager and countersigned by the 

 

23.3.2 Formal Bidding. Obsolete Personal Property may be offered for sale by 
formal, sealed bidding, in the manner provided by law. 

23.3.3 Informal Price Quotations. Obsolete Personal Property with a value of less 
than $2,500 may be offered for sale by means of informal telephone price 
quotations, in the manner provided by law. 

23.3.4 Public Auction. Obsolete Personal Property may be sold at auction. When 
appropriate, an experienced auctioneer should be used to conduct the sale 
and assist in preparation of the sale. 

23.3.5 Trade-ins. Obsolete Personal Property may be traded-in for credit to a 
vendor of new goods, provided one of the following conditions is met: 
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23.3.5.1 The General Manager determines that the trade-in value is 
equal to or exceeds the value estimated to be obtained by 
an auction of the Obsolete Personal Property, or 

23.3.5.2 The General Manager determines that the trade-in value is 
equal to or exceeds the price offered by the lowest 
responsive and responsible bidder in the solicitation of 
bids. 

23.3.6 Retail Sales. Obsolete Personal Property that has an estimated value of 
less than $2,500 may be offered for sale to the public, either at advertised 
one- time sales, or by offering the personal property for sale in a joint 
venture with an established retail sales establishment, provided all of the 
following conditions are met: 

23.3.6.1 The value and asking price for the goods are established at 
current market value of like goods in the market; 

23.3.6.2 The goods are offered for sale openly to the general public; 
and 

23.3.6.3 No licensed motor vehicle may be sold in this manner. 

23.3.7 Transfer to a Public Agency or a Charitable, Civic or Non-profit 
Organization. The District may authorize the sale, lease or donation of 
Obsolete Personal Property to the federal government or one of its 
agencies; to the State of California; to any county, city, school district, 
special district; other governmental agency, or to any charitable, civic or 
non-profit organization. The price and terms of transfer must be 
established by the District, but may be made without advertisement for or 
receipt of bids. 

23.4 Restrictions Applicable to Disposition of Personal Property 

23.4.1 Government Grant Funds. Disposal of Obsolete Personal Property 
purchased with federal or state grant money is subject to the conditions of 
the grant. 

23.4.2 Conflicts of Interest. District officers, employees and agents may not be 
purchasers at any sale, nor may they obtain or receive any District-owned 
personal property by any other means, while serving in their official 
capacity. 
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SECTION 24. ELECTRONIC SIGNATURE USE POLICY 

24.1 Purpose 

The Board of Directors (Board) of the Goleta West Sanitary District (GWSD or 
District) authorized the use of electronic signatures to facilitate efficient 
administration of the District consistent with applicable law through Resolution 
No. 25-836. The District seeks in this Electronic Signature Use Policy (Policy) to 
implement guidelines for the use and acceptance of electronic signatures to 
conduct official business of the District. This Policy allows, but does not require, 
the use of electronic signatures in lieu of manual or wet-ink signatures, when 
permitted by law, and establishes when an electronic signature may replace a 
manual or wet-ink signature. 

24.2 Legal Background 

24.2.1 California has adopted statutes to regulate the use of electronic signatures, 
including California Civil Code section 1633.1 et seq., commonly referred 

Government Code section 16.5. The California Secretary of State further 
adopted regulations governing the use of digital signatures by public 
entities in Sections 22000 through 22005 of Title 2 of the California Code 
of Regulations (Digital Signature Regulations). Federal law also provides 
for the use of electronic signatures for certain documents in the Electronic 
Signatures in Global and National Commerce Act (E-Sign Act). 

24.2.2 This Policy is intended to comply entirely with applicable laws and 
regulations, including but not limited to, the aforementioned statutes and 
regulations. To the extent that provisions of this Policy conflict with 
applicable law, District staff, officials and agents are expected to comply 
with the requirements of the applicable laws and regulations. The 
District
applicable laws and regulations related to electronic signatures and this 
Policy. 

24.3 Definitions 

24.3.1 
intended by the party using it to have the same force and effect as a 
manual or wet-ink signature in accordance with Government Code section 

 

24.3.2 
communicated, received, or stored by electronic means in accordance with 
Civil Code section 1633.2(g). 

24.3.3 
Certification Authorities approved by the California Secretary of State, 
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under applicable regulations, to issue certifications for digital signature 
transactions involving public entities in California.  

24.3.4 
attached to or logically associated with an electronic record and executed 
or adopted by a person with intent to sign the electronic record in 
accordance with Civil Code section 1633.2(h). For this Policy, a digital 
signature is a type of electronic signature. 

24.3.5 General Manager General 
Manager of the District or his or her designee. 

24.3.6 
more persons related to the conduct or affairs of the District. 

24.4 General Policy Rules 

24.4.1 California has adopted statutes to regulate the use of electronic signatures, 
including California Civil Code section 1633.1 et seq., commonly referred 

Government Code section 16.5. The California Secretary of State further 
adopted regulations governing the use of digital signatures by public 
entities in Sections 22000 through 22005 of Title 2 of the California Code 
of Regulations (Digital Signature Regulations). Federal law also provides 
for the use of electronic signatures for certain documents in the Electronic 
Signatures in Global and National Commerce Act (E-Sign Act).This 
Policy is intended to comply entirely with applicable laws and regulations, 
including but not limited to, the aforementioned statutes and regulations. 
To the extent that provisions of this Policy conflict with applicable law, 
District staff, officials and agents are expected to comply with the 

General Counsel is available to advise on compliance with applicable laws 
and regulations related to electronic signatures and this Policy.  

24.5   Definitions 

24.5.1 
Certification Authorities approved by the California Secretary of State, 
under applicable regulations, to issue certifications for digital signature 
transactions involving public entiti
means an electronic identifier, created by computer, intended by the party 
using it to have the same force and effect as a manual or wet-ink signature 
in accordance with Government Code section 16.5. A digital signature is a 
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24.5.2 
communicated, received, or stored by electronic means in accordance with 
Civil Code section 1633.2(g). 

24.5.3 
attached to or logically associated with an electronic record and executed 
or adopted by a person with intent to sign the electronic record in 
accordance with Civil Code section 1633.2(h). For this Policy, a digital 
signature is a type of electronic signature. 

24.5.4 
Manager of the District or his or her designee. 

24.5.5 
more persons related to the conduct or affairs of the District.  

24.6 General Policy Rules 

24.6.1 Compliance with Law; Policy. To the extent permitted by the law and this 
Policy, the General Manager may authorize the use of an electronic 
signature as legally binding.  

24.6.2 Use Optional. The use or acceptance of electronic signatures shall be at 
the option of the non-District signatory. Nothing in this Policy shall 
require the District to use or permit the use of electronic signatures. 

24.6.3 Consent Required. All parties that wish to use electronic signatures shall 
agree to follow this Policy, shall provide written or electronic consent as 
to the use of electronic signatures, and shall agree to indemnify the 
District against any liability associated with transmitting an electronic 
signature or an electronically signed record by electronic transmission. A 

be included in the electronic record as evidence that the party signing has 
accepted this Policy.  

24.6.4 Valid Signatures 

1. Valid Electronic Signatures. When a signature is required, the parties 
may agree that an electronic signature satisfies said requirement if: 

i. The signature is in accordance with the requirements of the UETA;  

ii. The signature is created using an electronic signature technology 
that has been approved by the General Manager under this Policy; 
and 

iii. The signature is in accordance with any and all other applicable 
laws and regulations.  
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2. Valid Digital Signatures. Digital signatures shall have the same force 
and effect as a manual or ink signature if it has all the following attributes: 

i. It is unique to the person using it; 

ii. It is capable of verification; 

iii. It is under the sole control of the person using it; 

iv. It is linked to data in such a manner that the data are changed, the 
digital signature is invalidated;  

v. 
Regulations; 

vi. The Certification Authority for issuing the certification for the 

California Secretary of State under the Digital Signature 
Regulations; and 

vii. District staff have ensured that the level of security used to identify 
the signer of the electronic record is sufficient for the transaction 
being conducted, that the level of security used to transmit the 
signature is sufficient for the transaction being conducted, and that 
the certificate format used by the signed is sufficient for the 
security and interoperability needs of the District.  

24.6.5 Documents for Which Electronic Signatures are Prohibited. Electronic 
signatures are prohibited for: 

1. Transactions for which electronic signatures are unavailable as 
described in Civil Code section 1633.3; 

2. Signatures that must be made in the presence of a notary public; and 

3. Recorded documents unless otherwise allowed by the County where the 
document is recorded.  

24.6.6 Design professionals Electronic Seals and Signatures. Design 
professionals, such as architects, geologists and engineers, that wish to use 
an electronic seal and signature may do so as allowed by the California 
Business and Professions Code. Non-design professionals may sign plans 
via use of any valid electronic signature technology that complies with the 
requirements of this Policy and applicable law. 
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24.6.7 Signature Use. Unless otherwise prohibited by Policy or applicable law, 
the General Manager may require the use of a electronic, digital or wet-ink 
signature at his or her discretion.  

24.6.8 Further Acts. Nothing in this Policy shall prevent the General Manager 
from adopting additional guidelines or taking further actions to implement 
this Policy, including but not limited to selecting vendors and technology 
to implement secure procedures for electronic and digital signatures and 
adding other permissible forms and documents that may be signed by 
electronic signation to Section V of this Policy.  

24.6.9 Sanctions. Any person that makes inappropriate, illegal, or fraudulent use 
of electronic signatures, digital signatures, or electronic records in 
violation of this Policy or of any applicable law or regulation is subject to 
sanctions up to and including dismissal, suspension, and criminal 
prosecution as specified in published District policies, and State and 
federal law, regardless of whether such sanctions are directly referenced in 
this Policy. All inappropriate, illegal, or fraudulent uses of any electronic 
means of transmission shall be prosecuted to the fullest extent permitted 

 

24.7 Classes of Documents Permitted by the General Manager for Electronic Signature 

24.7.1 The following are classes of documents permitted for electronic signature 
and the District staff, official or agent that may use an electronic signature 
on behalf of the District. This list is not intended to be an exhaustive list, 
nor does it impose an electronic signature as a requirement for a particular 
transaction. 

24.7.2 Contracts and Amendments by the appropriate representative of the 

Policy and Procedures for the Purchase of Services, Supplies or 
 or amendment; 

24.7.3 Grant Documents by the appropriate representative of the District as 

document; 

24.7.4 Resolutions by the Chair or the Vice Chair of the Board in the absence of 
the Chair;  

24.7.5 California Environmental Quality Act Documents, including but not 
limited to Environmental Impact Reports, Negative Declarations, Notices 
of Decisions and Notices of Exemptions, by the General Manager when 
authorized by the Board; 

24.7.6 Invoices by the appropriate representative of the District; 

84



 

49 
 
52138529.1 

24.7.7 Correspondence approved by the Board for signature by the Chair of the 
Board or by the General Manager  

24.7.8 Other forms or documents as approved by the General Manager. 
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GOLETA WEST SANITARY DISTRICT
AUGUST 20, 2026
AGENDA ITEM 9 

 
 

AGENDA TITLE: CONSIDERATION OF AMENDMENTS TO THE INVESTMENT 
POLICY AS PART OF THE ANNUAL REVIEW AND ADOPTION 
OF RESOLUTION NO. 26-851

SUMMARY DESCRIPTION:
The Board will consider proposed amendments to the Goleta West Sanitary District Investment 
Policy as part of its annual review and consider adoption of Resolution No. 26-851. 
 
DISCUSSION: 
Section 13.0 of the District’s Investment Policy requires the Treasurer to annually report to the 
Board regarding compliance with the Policy and recommend any modifications deemed 
appropriate. Any modifications to the Investment Policy must be approved by resolution of the 
Board of Directors. 
 
As part of the annual review process, the Finance Committee reviewed the Investment Policy at 
its June 25, 2026, meeting and recommended proposed amendments for the Board’s 
consideration. The proposed amendments were presented to the Board at its July 21, 2026, 
Regular Board Meeting, at which time the Board requested additional revisions. 
 
Following the Board’s direction, legal counsel prepared a revised draft incorporating the 
requested changes. The revised Investment Policy was subsequently presented to the Finance 
Committee at its August 14, 2026, meeting for further review. The Finance Committee reviewed 
the revisions and recommends that the Board approve the proposed amendments and adopt 
Resolution No. 26-851. 
 
The proposed amendments incorporate the Vice Treasurer role and align the delegation of 
investment authority with Section 21 of the District’s Board Policy Handbook. 
 
SUPPLEMENTARY MATERIAL: 
Goleta West Sanitary District Investment Policy – Draft
Resolution No. 26-851 
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1.0 STATEMENT OF POLICY 
 
 The Goleta West Sanitary District ( District ) shall invest funds in a manner which will 
provide the highest investment return with the maximum security while meeting the daily cash 
flow demands of the District and conforming to all statutes governing the investment of District 
funds, and that this policy shall be implemented by means of the following implementation 
provisions. 
 
2.0 SCOPE 
 
 This Investment Policy applies to the District s unrestricted, restricted or dedicated funds. 
 
3.0 PRUDENCE 
 
 The standard of prudence to be used by the District s investment officials shall be the 
prudent investor  standard (California Government Code Section 53600.3). When investing, 

reinvesting, purchasing, acquiring, exchanging, selling, or managing public funds, a trustee shall 
act with care, skill, prudence, and diligence under the circumstances then prevailing, including, 
but not limited to, the general economic conditions and the anticipated needs of the agency, that 
a prudent person acting in a like capacity and familiarity with those matters would use in the 
conduct of funds of a like character and with like aims, to safeguard the principal and maintain 
the liquidity needs of the agency. Within the limitations of this section and considering 
individual investments as part of an overall strategy, investments may be acquired as authorized 
by law. 
 
4.0 OBJECTIVES 
 
 As specified in California Government Code Section 53600.5, when investing, 
reinvesting, purchasing, acquiring, exchanging, selling and managing public funds, the primary 
objectives, in priority order, of the investment activities shall be: 
 

4.1 Safety: Safety of principal is the foremost objective of the investment 
program. Investment of District funds shall be undertaken in a manner that seeks to 
ensure the preservation of principal.  To attain this objective, the investments shall be 
diversified by sector and maturity. 
 
4.2 Liquidity: The investment portfolio will remain sufficiently liquid to enable 
the District to meet all operating requirements which might be reasonably anticipated. 
 
4.3 Return on Investments: The investment portfolio shall be designed with the 
objective of attaining a market rate of return throughout budgetary and economic cycles, 
taking into account the investment risk constraints and the cash flow characteristics of the 
portfolio. 
 
The District s investment strategy will not prohibit the District from selling a security 
prior to its maturity and recording a gain or loss in order to improve the quality, liquidity, 
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or yield of the portfolio in response to market conditions or the District s needs.  
However, the District s philosophy prohibits speculation, i.e., the purchase of securities 
with the intent to profit from favorable changes in market prices or market conditions.  
Leveraging or borrowing money for the purpose of investing is specifically prohibited. 

 
5.0 DELEGATION OF AUTHORITY 
 
 The Board hereby delegates its authority to invest funds of the District for a one-year 
period to the Treasurer, who shall thereafter assume full responsibility for the portfolio until the 
delegation expires or the authorization is revoked.  For purposes on this Investment Policy, any 
reference to the Treasurer shall be interpreted to include the Vice Treasurer consistent with 

Subject to review, the Board may renew the 
delegation of authority each year.  The Treasurer may delegate the day-to-day management and 
transactions to a registered investment advisor, via written agreement with the District.  The 
investment advisor shall make investment decisions and execute transactions in accordance with 
state law and this Policy. 
 
6.0 ETHICS AND CONFLICTS OF INTEREST 
 
 Officers and employees involved in the investment process shall refrain from personal 
business activity that could conflict with the proper execution of the investment program, or 
which could impair their ability to make impartial investment decisions. 
 
7.0 AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS 
 
 If the District has engaged the services of a registered investment advisory firm, the firm 
is authorized to conduct investment transactions on the District s behalf with their own list of 
approved broker/dealers and financial institutions.  The investment advisor s approved list must 
be made available to the District upon request.   
 
  For any investment transactions conducted by the Treasurer, the Treasurer shall comply 
with the following requirements: 

 The Treasurer shall maintain a list of at least five authorized broker/dealers and financial 
institutions that are approved for investment purposes, and it shall be the policy of the 
District to purchase securities only from authorized institutions or firms.  

 On a rotating basis among the authorized firms, the Treasurer shall obtain at least three 
offers, as reasonably comparable as possible, on each investment.  Records of offers shall 
be retained during the period of time the District owns the investment.  The record shall 
include an explanation if the lowest offer was not selected.  

 
 For any investment transactions conducted by the Treasurer, the District requires each 
firm that will be used to be evaluated by the Treasurer prior to any investments.  The firms shall 
submit current financial statements and annual audited financial statements each year thereafter, 
which shall be evaluated by the Treasurer. At a minimum, the authorized firms must meet the 
following criteria: 

88



 

3 
 
52139204.1 

 The institution must be financially sound. 

 The institution must have been in business at least five years. 

 The institution must provide proof of Financial Industry Regulatory Authority (FINRA) 
certification. 

 The institution must show proof of state registration or exemption. 

 The institution must provide a written acknowledgment of having received and read the 
District s Investment Policy and assert that it will only present to the District securities 
which the District is allowed by its Investment Policy to buy.  

 
8.0 AUTHORIZED AND SUITABLE INVESTMENTS 
 
 8.1. Authorized Investments. The District is empowered by California 
Government Code Section 53601 et seq. to invest in the following instruments, and the District 
hereby authorizes the Treasurer to invest in the following securities. Unless stated differently, the 
maximum maturity is five years from date of purchase. Investment in the securities of any non-
governmental issuer shall be limited to 5% of the District s portfolio. 
 
Credit criteria listed in this section refers to the credit rating at the time the security is purchased. 

the Treasurer will perform a timely review and decide whether to sell or hold the investment. 
Where this section specifies a percentage limitation for a particular security type, the percentage 
is measured on the date of purchase. If the percentage for a particular security exceeds the 
limitation due to withdrawals from the portfolio, no additional purchases of that security may be 
made until such a purchase will be in conformance with the Investment Policy. 
 

A. Bonds issued by Goleta West Sanitary District. 
 

B. United States Treasury Bills, Notes and Bonds. 
 

C. Registered state warrants or Treasury Notes or Bonds 
issued by the State of California or the other 49 states. 

 
D. Bonds, notes, warrants or other evidence of debt issued by 

a local agency within the State of California, including 
pooled investment accounts sponsored by the State of 
California, County Treasurers, other local agencies or Joint 
Powers Agencies. 

 
E. Obligations issued by agencies or government-sponsored 

enterprises of the United States Government. 
 
F. United States dollar denominated senior unsecured 

unsubordinated obligations issued or unconditionally 
guaranteed by the International Bank for Reconstruction 
and Development, International Finance Corporation, or 
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Inter-American Development Bank, with a maximum 
remaining maturity of five years or less, and eligible for 
purchase and sale within the United States (Government 
Code 53601(q)). Investments under this section shall be 

by nationally recognized statistical rating organization and 
shall not exceed 30% of the District  

 
G. Bankers Acceptances with a term not to exceed 180 days.  

Not more than 40% of surplus funds shall be invested in 
Bankers Acceptances and no more than 30% of surplus 
funds shall be invested in the Bankers Acceptances of any 
single commercial bank. 

 
H. Commercial paper of prime  quality of the highest ranking 

or of the highest letter and number rating as provided for by 
a nationally recognized statistical rating organization.  The 
entity that issues the commercial paper shall meet all of the 
following conditions in either paragraph (a) or paragraph 
(b): 

(a) The entity meets the following criteria: (i) is organized and operating 
in the United States as a general corporation.  (ii)  Has total assets in 
excess of five hundred million dollars ($500,000,000).  (iii)  Has debt 
other than commercial paper, if any, that is rated in a rating category 
of A  or higher, or the equivalent, by a nationally recognized 
statistical rating organization.   

(b) The entity meets the following criteria:  (i) is organized within the 
United States as a special purpose corporation, trust, or limited liability 
company.  (ii) Has program wide credit enhancements including, but 
not limited to, over collateralization, letters of credit, or surety bond.  
(iii) Has commercial paper that is rated A-1  or higher, or the 
equivalent, by a nationally recognized statistical rating organization. 

 Eligible commercial paper shall have a maximum maturity 
of 270 days or less. A maximum of 25% of the District s 
portfolio may be invested in this category.  

 
I. Negotiable certificates of deposit issued by a nationally or 

state-chartered bank or a state or federal association, or by 
a federally-licensed or state-licensed branch of a foreign 
bank.  Purchases are limited to institutions which have long 
term debt rated in the A  category or higher, or the 
equivalent, by a nationally recognized statistical rating 
organization.  A maximum of 30% of the District s surplus 
funds may be invested in negotiable certificates of deposit.  
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J. Repurchase/Reverse Repurchase Agreements of any 
securities authorized by this Section.  Securities purchased 
under these agreements shall be no less than 102% of 
market value.  (See special limits in California Government 
Code Section 53601.i.) 

 
K. Medium-term notes, defined as all corporate and depository 

institution debt securities with a maximum remaining 
maturity of five years or less, issued by corporations 
organized and operating within the United States or by 
depository institutions licensed by the United States or any 
state and operating within the United States.  The District 
may invest in medium term corporate notes rated in a rating 
category of A  or higher, or the equivalent, by a nationally 
recognized statistical rating organization.  A maximum of 
30% of the District s portfolio may be invested in this 
category. 

 
L. Shares of beneficial interest issued by diversified 

management companies that are money market funds 
registered with the Securities and Exchange Commission 
under the Investment Company Act of 1940 (15 U.S.C. 
Sec.  80a-1 and following).  The company shall have met 
either of the following criteria:  

(a) Attained the highest ranking or the highest letter and numerical rating 
provided by not less than two nationally recognized statistical rating 
organizations.   

(b) Retained an investment adviser registered or exempt from registration 
with the Securities and Exchange Commission with not less than five 
years  experience managing money market mutual funds with assets under 
management in excess of five hundred million dollars ($500,000,000).   

A maximum of 20% of the District s portfolio may be 
invested in this category.  

 
M. Collateralized bank deposits with a perfected security 

interest in accordance with the Uniform Commercial Code 
(UCC) or applicable federal security regulations. 

 
N. Any mortgage pass-through security, collateralized 

mortgage obligation, mortgaged backed or other pay-
through bond, equipment lease-backed certificate, 
consumer receivable pass-through certificate or consumer 
receivable backed bond of a maximum maturity of five 
years.  Securities in this category shall be rated in a rating 
category of AA  or its equivalent or better by a nationally 
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recognized rating service.  No more than 20% of surplus 
funds shall be invested in this category of securities. 

 
O. State of California Local Agency Investment Fund (LAIF). 
 
P. Shares of beneficial interest issued by a joint powers 

authority organized pursuant to Section 6509.7 that invests 
in the securities and obligations authorized in subdivisions 
(a) to (r), inclusive. Each share shall represent an equal 
proportional interest in the underlying pool of securities 
owned by the joint powers authority. To be eligible under 
this section, the joint powers authority issuing the shares 
shall have retained an investment adviser that meets all of 
the following criteria: 

 
(1) The adviser is registered or exempt from registration 
with the Securities and Exchange Commission. 
 
(2) The adviser has not less than five years of experience 
investing in the securities and obligations authorized in 
subdivisions (a) to (q), inclusive. 
 
(3) The adviser has assets under management in excess of 
five hundred million dollars ($500,000,000). 

 
 8.2 Prohibited Investments. Under the provisions of California Government 
Code Sections 53601.6, the District shall not invest any funds covered by this Investment Policy 
in inverse floaters, range notes, interest-only strips derived from mortgage pools or any 
investment that may be result in a zero interest accrual if held to maturity. Notwithstanding the 
prohibition in the preceding paragraph, the District may invest in securities issued by, or backed 
by, the United States government that could result in zero- or negative-interest accrual if held to 
maturity, in the event of, and for the duration of, a period of negative market interest rates. The 
District may hold these instruments until their maturity dates. 
 
9.0 MAXIMUM MATURITY 
 

Maturities will be based on an analysis of the receipt of revenues and maturity of 
investments. Maturities will be scheduled to permit the District to meet all disbursement 
requirements. The District may not invest in a security whose maturity exceeds five years from 
the date of purchase unless the Board of Directors has provided approval for a specific purpose at 
least three months before the investment is made. 
 
10.0 SAFEKEEPING AND CUSTODY 
 
 All security transactions entered into by the District shall be conducted on delivery-
versus-payment (DVP) basis.  All securities purchased or acquired shall be delivered to the 
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District by book entry, physical delivery or by third party custodial agreement as required by 
California Government Code Section 53601. 
 
11.0 DIVERSIFICATION 
 
 The District will diversify its investments by security type and institution.  It is the policy 
of the District to diversify its investment portfolio.  Assets shall be diversified to eliminate the 
risk of the loss resulting from over concentration of assets in a specific maturity, a specific issuer 
or a specific class of securities.   
 
12.0 REPORTING 
 
 The Treasurer shall submit to each member of the District Board of Directors a quarterly 
investment report.  The report shall include a complete description of the portfolio, the type of 
investments, the issuers, maturity dates, par values and the current market values of each 
investment, including funds managed for the District by third party contracted managers.  The 
report shall also include the source of the portfolio valuation.  If all funds are invested in LAIF, 
FDIC-insured accounts and/or in a county investment pool, the quarterly investment report may 
be replaced by copies of the latest statements from such institutions.  The report must also 
include a certification that (1) all investment actions executed since the last report have been 
made in full compliance with the Investment Policy and (2) the District will meet its expenditure 
obligations for the next six months the Treasurer shall maintain a complete and timely record of 
all investment transactions. If investment management authority has been delegated to a 
registered investment adviser, the Treasurer shall render a monthly report of investment 
transactions to the District Board of Directors. 
 
13.0 INVESTMENT POLICY ADOPTION AND ANNUAL REVIEW 
 
 The Investment Policy shall be adopted by resolution.  The Treasurer shall annually 
render to the Board a report concerning compliance with this Policy and recommendations, if 
any, concerning modifications to the Policy.  Any modification to the Policy shall be approved 
by Resolution of the Board. 
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RESOLUTION NO. 26-851 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE GOLETA WEST 
SANITARY DISTRICT APPROVING AMENDMENTS TO THE DISTRICT’S 

INVESTMENT POLICY TO INCORPORATE THE VICE TREASURER ROLE AND 
ALIGN THE DELEGATION OF INVESTMENT AUTHORITY WITH SECTION 21 OF 

THE DISTRICT’S BOARD POLICY HANDBOOK

WHEREAS, the Goleta West Sanitary District ("District") has adopted an Investment Policy 
pursuant to California Government Code Sections 53600 et seq.; and 

WHEREAS, Section 13.0 of the District’s Investment Policy provides that the Investment 
Policy shall be adopted by resolution, reviewed annually, and that any modification to the 
Investment Policy shall be approved by resolution of the Board of Directors; and 

WHEREAS, the Board of Directors has reviewed the District’s Investment Policy as part of 
its annual review and desires to amend the Policy to incorporate the role of Vice Treasurer and to 
clarify the delegation of investment authority; and 

WHEREAS, Section 21 of the District’s Board Policy Handbook establishes the position of 
Vice Treasurer and provides that, when the Treasurer is unavailable, the Vice Treasurer shall 
assume the powers and duties of the Treasurer for the duration of the Treasurer’s unavailability; 
and 

WHEREAS, the Board desires for the Investment Policy to be consistent with Section 21 of 
the District’s Board Policy Handbook by providing that references to the Treasurer under the 
Investment Policy include the Vice Treasurer consistent with the authority established in Section 
21; and 

WHEREAS, the Board further desires to continue its delegation of authority to invest 
District funds to the Treasurer for a one-year period, subject to annual review and renewal by the 
Board, as provided in Section 5.0 of the Investment Policy. 

NOW, THEREFORE, the Board of Directors of the Goleta West Sanitary District hereby 
resolve as follows: 

SECTION 1. The Board hereby approves the amendments to the District’s Investment 
Policy presented to the Board and incorporated herein by reference. 
 
 SECTION 2. Section 5.0 of the Investment Policy shall provide that, for purposes of the 
Investment Policy, references to the Treasurer shall be interpreted to include the Vice Treasurer 
consistent with Section 21 of the District’s Board Policy Handbook. 
 
 SECTION 3. Consistent with Section 5.0 of the Investment Policy, the Board hereby 
delegates its authority to invest funds of the District to the Treasurer for a one-year period, 
subject to the terms and limitations of the Investment Policy and Section 21 of the District’s 
Board Policy Handbook. The Board may renew such delegation annually following review. 

SECTION 4. The authority of the Vice Treasurer under the Investment Policy shall be 
exercised consistent with the powers, duties, circumstances, and limitations applicable to the 
Vice Treasurer under Section 21 of the District’s Board Policy Handbook. 
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SECTION 5. Except as expressly amended by this Resolution, all other provisions of the 
District's Investment Policy shall remain in full force and effect.

PASSED AND ADOPTED by the Board of Directors of the Goleta West Sanitary District, 
Santa Barbara County, California at a regular meeting held on the 20thday of August, 2026. 

I HEREBY CERTIFY that the foregoing Resolution was adopted by the Board of Directors 
of Directors of Goleta West Sanitary District, Santa Barbara County, California, at a regular 
meeting thereof held on August 20, 2026, by the following vote of the members thereof:  

AYES:

NOES:

ABSENT:
 
 ABSTAIN:
 
 
       ATTEST: 
 
              Kristyn Lopez, Secretary of the Board 

Robert Thomas, Board President 
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GOLETA WEST SANITARY DISTRICT
AUGUST 20, 2026 

AGENDA ITEM 10 

AGENDA TITLE: CONSIDERATION AND ADOPTION OF THE FY 2026-2027 
BUDGET 

SUMMARY DESCRIPTION:
The Board will consider adopting the FY 2026-2027 Budget.  

DISCUSSION: 
Staff and the Finance Committee met to review and discuss the draft FY 2026-2027 Budget. Staff 
worked with Ms. Laura Copple of Bartlett, Pringle & Wolf, LLP to prepare the draft budget. The 
Finance Committee and staff recommend that the Board adopt the FY 2026-2027 Budget as 
presented.  

SUPPLEMENTARY MATERIAL: 
Draft FY 2026-2027 Budget  
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GOLETA WEST SANITARY DISTRICT

DRAFT BUDGET

FISCAL YEAR 2026-2027 

Adopted by the Governing Board
August 20, 2026
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INTRODUCTION   

The Goleta West Sanitary District (GWSD) mission is to protect the environment and 
public health and safety while providing efficient, responsible service. 

GWSD was first established in 1954 under the Sanitary District Act of 1923 as the Isla 
Vista Sanitary District to serve the community of Isla Vista and the Western Goleta Valley. 
In 1990, the name of the District was changed to Goleta West Sanitary District in an effort 
to describe the service area more accurately.  GWSD currently serves a population of 
approximately 41,575 (2020 SBCAG Census). 

GWSD provides wastewater collection, treatment and street sweeping for its constituents. 
The District owns 40.78% treatment capacity rights in the regional wastewater treatment 
plant at Goleta Sanitary District. As a contractual user of the plant, GWSD pays GSD a 
proportional share of the total treatment plant operation and maintenance based on flow 
with an additional 6% administration charge.  The District also funds 40.78% of GSD
treatment plant capital improvement costs, GWSD owns, operates, and maintains two
sewage pump stations and approximately seventy (70) miles of sewer pipes ranging in size 
from 6” to 42” diameter.  

GWSD is currently governed by a five-member Board of Directors; each serves a four-year 
term.  The District is in the process of transitioning from Directors being elected at large 
to by-district elections.  In November 2026, the District will have fully transitioned from 
at-large to by-district elections.  The Board conducts meetings on the first and third 
Tuesday of each odd month and on the first Tuesday of each even month in the District’s 
Administrative Offices located in Parking Lot 32 on the UCSB Campus. 

GWSD headquarter buildings are currently undergoing much needed improvements.  This 
project was initially considered in 2009.  In 2012, the District began the process of planning 
and building reserves for a three-phased Headquarter Buildings Improvements Project. 
Phase 1 of this project was completed in FY 2023-24 and Phase 2, a new Administration 
Building, is currently under construction and is slated to be complete in the Fall of 2026. 
The final phase of the project is to convert the existing administration building into shop 
space and vehicle storage, which is currently in the design phase. 

GWSD was informed by Goleta Sanitary District in early 2022 that the timeline was being 
accelerated for projects associated with their Biosolids and Energy Sustainability Plan 
(BESP).  The initial estimate from GSD of GWSD’s first year share of the costs was in 
excess of $6-million.  In August of 2022, GWSD secured a loan for $14-million to help 
fund its share of these multi-year, multi-million-dollar projects.

In 2024, the 24-inch force main that conveys sewage from the District’s main pump station 
to the GSD regional treatment plant experienced a failure and a significant spill occurred. 
Efforts to assess the best long-term solution and prevent future pipe failure and spill 
reoccurrence are ongoing. In February of 2026 the District reached a settlement with the 
Regional Water Quality Control Board which includes funding a Supplemental 
Environmental Project for Point of Entry/Point of Use domestic drinking water well 
rehabilitation and treatment within disadvantaged communities within Santa Barbara 
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County. This project is currently underway and is expected to be completed within 48 
months. 

GWSD’s fiscal year runs for a twelve (12) month period beginning July 1 through June 30 
of the following year. The District’s budget consists of three separate and distinct 
secondary expenditure accounts: (i) Wastewater Operation & Maintenance Expenditures, 
(ii) Other Services Expenditures, (iii) Capital Improvement Expenditures.  A draft budget
is typically prepared during the fourth quarter for adoption by the Board of Directors in
June of the same year. Capital Improvement Projects are tracked as Construction in
Progress and paid for from a corresponding reserve fund.

GWSD currently employs eight (8) full-time employees.  The employees work in the 
following budgeted categories: Administration; Collection System; Pump Stations; and 
Other Services/Street Sweeping.   

The District’s Organization Chart is provided in Appendix A . 

BUDGET GOALS 

The primary goals of Goleta West Sanitary District are the basis for establishing the 
annual operating and capital improvement budgets. The goals include: 

• Professionally manage, operate and maintain all parts of the wastewater collection
system to protect public health and the environment.

• Ensure that the system is operated in a manner that meets, or exceeds, all regulatory
requirements.

• Ensure that the sewage collection system has adequate hydraulic capacity to convey
peak flows for current users and future needs.

• Ensure that the District’s street sweeping program operates efficiently and
effectively.

• Strategically implement critical capital facility upgrades and improvements to
ensure the system will perform well on a long-term basis.

• Ensure that the District financial and capital planning supports the ability to provide for
the future needs of our community.

• Employ a highly qualified, professional staff that diligently operate and maintain
District facilities and equipment to the highest standards.

REVENUES DESCRIPTION 

The District receives revenue from several sources. Operating revenues are comprised 
primarily of sewer service charges, permit fees, inspection fees, plan check fees, and
interest earned from those sources. Property taxes fund the District’s other services 
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expenditures (including street sweeping) and Capital Improvement Program (CIP). 
Nonoperating revenues are comprised primarily of property taxes, connection fees and 
interest earned from those sources. 

The following spreadsheet outlines the District revenue sources to include: 

• FY 2026- 2027 Total Revenues
• FY 2026- 2027 Operating Revenues
• FY 2026- 2027 Non-Operating Revenues.
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2024-2025 2025-2026 2025-2026 2026-2027 % Change 25/26

Account Actual Budget Projected Actual Budget Budget to 26/27 Budget

4000 Sewer User Fees 5,913,222$     7,500,000$     8,408,776$          9,500,000$     
4010 Misc Permits and Industrial Waste 159,679$        60,000$          50,300$  60,000$          
4020 Planning and Check Fees 4,416$            7,000$            40,917$  7,000$            
4030 Inspection Fees 5,744$            12,000$          57,068$  12,000$          
4040 Insurance Refunds -$  -$  -$ -$  
4050 Other Services 254,076$        237,557$        260,898$             286,988$        
4060 Miscellaneous Revenue -$  -$  35,386$  -$  
4100 Property Taxes 3,859,288$     4,300,000$     4,374,957$          4,600,000$     
4110 Homeowners Property Tax Relief 13,084$          13,000$          12,877$  13,000$          
4200 Connection Fees (2,489)$           100,000$        1,823,206$          100,000$        
4300 Interest Income 1,116,985$     1,200,000$     999,891$             950,000$        
4310 Gain/Loss on Investments 4,281$            -$  -$ -$  
4400 Gain/Loss on Disposal of Capital Assets -$  -$  -$ -$  

Total Revenue 11,328,286$   13,429,557$   16,064,276$        15,528,988$   16%

2024-2025 2025-2026 2025-2026 2026-2027 % Change 25/26

Account Actual Budget Projected Actual Budget Budget to 26/27 Budget

4000 Sewer User Fees 5,913,222$     7,500,000$     8,408,776$          9,500,000$     
4010 Misc Permits and Industrial Waste 159,679$        60,000$          50,300$  60,000$          
4020 Planning and Check Fees 4,416$            7,000$            40,917$  7,000$            
4030 Inspection Fees 5,744$            12,000$          57,068$  12,000$          
4040 Insurance Refunds -$  -$  -$ -$  
4050 Other Services 254,076$        237,557$        260,898$             286,988$        
4060 Miscellaneous Revenue -$  -$  35,386$  -$  

Total Operating Revenues 6,337,137$     7,816,557$     8,853,345$          9,865,988$     26%

2024-2025 2025-2026 2025-2026 2026-2027 % Change 25/26

Account Actual Budget Projected Actual Budget Budget to 26/27 Budget

4100 Property Taxes 3,859,288$     4,300,000$     4,374,957$          4,600,000$     
4110 Homeowners Property Tax Relief 13,084$          13,000$          12,877$  13,000$          
4200 Connection Fees (2,489)$           100,000$        1,823,206$          100,000$        
4300 Interest Income 1,116,985$     1,200,000$     999,891$             950,000$        
4310 Gain/Loss on Investments 4,281$            -$  -$  -$  
4400 Gain/Loss on Disposal of Capital Assets -$  -$  -$ -$  

Total Non-Operating Revenues 4,991,149$     5,613,000$     7,210,931$          5,663,000$     1%

FISCAL YEAR 202 202  TOTAL REVENUES

FISCAL YEAR 2026-27 OPERATING REVENUES (O&M Unrestricted)

FISCAL YEAR 2026-27 NON-OPERATING REVENUES

Note: The Total Revenues table above is the total of the Operating Revenues and Non-Operating Revenues tables shown 
below.
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REVENUES SUMMARY

The 2025-2026 projected actual column on the preceding spreadsheet represents the projected 
revenues through June 30, 2026.  The last column is a comparison of the 2025-2026 budget and 
the 2026-2027 budget. 

Total revenues are projected to increase by 12% compared to the 2025-2026 fiscal year due to a 
12% increase in sewer user fees from the final rate increase described in Ordinance 23-97.  
Operating revenues are expected to increase 26% and non-operating revenues are expected to 
increase by 1% as compared to prior year budget primarily due to a low estimated projected 
increase in revenue last year.  The FY2025-26 budget takes into consideration the scheduled 
sewer rate increase as of July 1, 2026. 

Major components of total revenues and/or significant changes in total revenues consist primarily 
of the following:   

The County of Santa Barbara has provided the District with the estimated property tax
revenue for 2026-2027 fiscal year.

Interest Income is earned on all District funds, which are included in the District's
investment portfolio.  The 2026-2027 budget is estimated based on projected returns on
current and future investments.  The projected amount is a result of predicted market
conditions and current reserve balances.

Unrealized Gain/Loss Investments represent the unrealized short-term investment
earnings or losses in the District's portfolio or, the increased/decreased market value of a
security that is still being held compared with its original cost.  Revenues are not
budgeted for this item as it is difficult to estimate.

Miscellaneous Permits includes fees for connection permits and permits to industries for
the Industrial Waste Pretreatment Program.

Sanitation Service/Sewer User Fees are collected for the District by the County of Santa
Barbara as reported on the tax rolls.  Residential users are charged a flat fee per year for a
single-family dwelling.  Commercial users are charged according to prior year’s water
usage and the type of wastewater discharged.  Sewer User revenues are expected to
increase compared to the prior year.

Other Services income is primarily the Capital Fund Charge for UCSB properties and is
expected to increase by approximately 10%.
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DISTRICT OPERATING & RESERVE FUNDS

In FY 2011-12 the Governing Board revised the District’s Reserve Fund Policy by 
District Resolution No. 12-732.  District Revenues are deposited into District Operating 
and Reserve Funds.  The funds are sources for District expenditures including Capital 
Improvement Projects.    The objective of maintaining these funds is to take a fiscally 
responsible approach to ensuring that funds are available to meet the District’s long term 
needs and goals.  Certain reserve funds are mandated by law or legal requirement; other 
funds are dedicated by the Board of Directors.  The following is a description of each of 
the District’s funds.
 
UNRESTRICTED FUNDS

4900 Running Expense Fund 

The Running Expense fund receives monies from all unrestricted revenue streams.  
Operation & Maintenance expenses are paid directly from this fund. 

4930 Operations Reserve Fund

The Operations Reserve fund is used to meet ongoing cash flow requirements as well as 
unanticipated increases in operating costs.  This fund shall also be used to ensure 
sufficient funding for District purposes in the event of an unanticipated increase in 
operations costs, such as those caused by large unexpected fluctuations in energy costs, 
or reduction in wastewater revenues.  Unrestricted reserve funds may be used for any 
proper District purpose.  The Operations Reserve Fund shall be funded by income from 
sources other than property tax and connection fees.  Target for this fund is to maintain a 
minimum balance of one-hundred percent (100%) of annual wastewater O & M costs 
($6,827,793 projected actual for FY 2025-26). 
 
RESTRICTED RESERVE FUNDS 

4932 Collection System/Plant Upgrade Reserve Fund 

The Collection System/Plant Upgrade Reserve fund is an encumbered reserve fund for 
capital costs related to increasing system capacity or capital improvements.  This fund 
may be used to finance the expansion or upgrade of existing facilities that will benefit 
customers that have paid fees to the fund.  Pursuant to Government Code §66000 et seq., 
the fees generated for this fund are accounted for separately and are used only for the 
specific purposes authorized by law.  This fund is funded by capacity charges, developer 
fees and interest earned thereon. 

DEDICATED RESERVE FUNDS

4910 Property Tax Reserve Fund 
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The Property Tax Reserve Fund is used to fund the other services budget including street 
sweeping operations and to replenish the capital upgrades and replacement reserve funds.  Monies 
posted to this fund are the sum of all property tax revenues collected during the current fiscal year 
and any accrued interest.

4935 Capital and Treatment Plant Upgrade Reserve Fund 

The Capital and Treatment Plant Upgrade Reserve fund may be used to replace, upgrade, 
and improve the existing system. This fund is designated for ongoing needs for financing 
capital projects and the replacement or upgrade of the existing treatment plant facilities.

4960 Equipment/Vehicle Replacement Reserve Fund

The Equipment/Vehicle Replacement Reserve fund is dedicated for replacement of 
District sewer cleaning equipment, street sweeping equipment and other vehicles at the 
end of their life cycles. 

4965 Building Replacement Reserve Fund

The Building Replacement Reserve fund is dedicated for the upgrade of the buildings at 
the District headquarters. 

4970 Force Mains Assessment Reserve Fund

The Force Mains Assessment Reserve fund is dedicated for the assessment of the 
District’s force mains utilizing Best Available Technology (BAT) at a recommended 
frequency of once every five years by the District’s consulting engineering firm. 

SECTION 115 TRUST 

In Fiscal Year 2017-2018 the District entered into a Section 115 trust agreement with 
Public Agency Retirement Services (PARS) as the Trust Administrator.  US Bank 
National Association serves as Trustee.  The Section 115 Trust was established to set 
aside monies to fund the District’s pension and other post-employment benefits (OPEB).  
The assets in the trust are dedicated to provide benefits to plan members. 

Section 115 PARS Pension Rate Stabilization Fund 

These funds are restricted for use in funding the District’s CalPERS pension plan.  The 
trust was created to address the District’s pension obligations by accumulating assets to 
reduce the net pension liability. 

Section 115 PARS OPEB Fund

These funds are restricted for use in funding the District’s Other Post-Employment 
Benefits.  OPEB benefits are paid directly from this fund. 
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Fund & Description

Service 
Revenue

Property 
Taxes

Connection 
Fees

Interest 
Income

Wastewater 
Operating

Other 
Services 

Capital Outlay 
Debt Service/Long-

Term Liabilities
Unreserved Funds

4900 - Running Expense 2,638,176$        9,865,988$   87,702$     (8,010,232)$   (400,000)$      (618,468)$  (1,000,000)$    2,563,167$            

4930 - Operating Reserve 1 4,864,676$        161,719$   1,000,000$     6,026,395$            

Restricted Funds

4932 - Capacity Fees for Collection 
System/Plant Reserve

2 3,634,868$        100,000$    120,836$   -$  3,855,704$            

Dedicated Funds

4910 - Property Taxes 9,781,765$        4,613,000$   325,181$   (622,098)$      (120,000)$      (994,905)$  (2,850,000)$    10,132,943$          

4935 - Capital and Treatment Plant 
Upgrade Reserve

3 1,041,277$        34,616$     (3,377,405)$   2,500,000$     198,488$               

4960 - Equipment/Vehicle 
Replacement Reserve

4 856,881$           28,486$     (220,000)$      225,000$        890,367$               

4965 - Building Replacement Reserve 5 5,630,646$        187,183$    $   (2,700,000) 3,117,829$            

4970 - Force Mains Assessment 
Reserve

6 128,673$           4,278$       125,000$        257,951$               

Totals 28,576,962$      9,865,988$   4,613,000$   100,000$    950,000$   (8,010,232)$   (622,098)$      (6,817,405)$   (1,613,373)$  -$  27,042,843$          

Footnotes:
1
2
3
4
5
6

Accumulate annually to replace or upgrade District buildings

Funds to meet cash flow requirements and unanticipated increases in O&M costs (transfer from Fund 4900) 
By law Connection Fees are deposited into this reserve fund. 
To fund capital projects and replace or upgrade treatment facilities  
Accumulate annually to repair and replace District vehicles

Accumulate annually for force mains assessments to be performed every five years

FUND ACTIVITY 

Estimated Expenditures

FY 2026-2027

Estimated Revenue

FY 2026-2027Estimated Fund 
Balance 
06/30/26

Estimated Fund 
Balance 06/30/27

Planned 
Transfers FY 

2025-2026
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9

Running Expense Fund,
$2,563,167 , 10%

Operating Reserve Fund,
$6,026,395 , 22%

Capacity Fees Reserve Fund,
$3,855,704 , 14%

Capital and Plant Upgrade Reserve
Fund, $198,488 , 1%

Property Tax Reserve Fund,
$10,132,943 , 37%

Equipment/Vehicle Reserve Fund,
$890,367 , 3%

Building Replacement Reserve
Fund, $3,117,829 , 12%

Force Mains Assessment Fund,
$257,951 , 1%

Projected Fund Balances June 30, 2026
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2024-2025 2025-2026 2025-2026 2026-2027

Description Actual Budget Projected Actual Budget

% Change 25/26

Budget to 2 /2  Budget

Personnel Expenses

6000 Salaries 981,979$             1,216,000$         1,238,270$  1,045,026$  

6010 Stand-By Pay 51,088$  53,000$              50,675$ 55,000$  

6020 Overtime 24,975$  29,500$              19,533$  26,500$  

6030 Retirement 257,537$             286,600$            338,176$  358,600$  

6040 Deferred Comp 29,928$  28,500$              38,406$  26,500$  

6050 FICA 59,750$  80,507$              70,089$  79,890$  

6060 Medicare 15,270$  18,828$              18,817$  20,498$  

6070 Health Insurance 139,617$             238,000$            243,304$  238,000$  

6080 Life/Dental & Long Term Disability 20,431$  29,785$              11,508$  23,935$  

6100 SUI 1,613$  2,800$ 4,938$  2,800$  

6110 Workers Comp 17,613$  22,780$              22,813$  23,200$  

Subtotal Personnel Expenses 1,599,801$          2,006,300$         2,056,531$  1,899,949$  -5%

Operating Expenses

7090 Insurance 112,999$             125,200$            131,240$  139,000$  

7120 Vehicles R&M 71,039$  69,100$              37,607$  99,100$  

7121 Repairs & Maint 71,886$  438,500$            320,139$  312,000$  

7122 Operating Supplies 3,465$  2,200$  8,145$  5,500$  

7200 Prof Svcs Accounting/Auditing 351,646$             139,000$            203,533$  226,500$  

7210 Prof Svcs Legal Fees 554,127$             640,000$            473,974$  640,000$  

7220 Prof Svcs Engineering 7,600$  22,500$              1,710$  30,000$  

7230 Prof Svcs Computer 47,911$  65,000$              61,257$  53,500$  

7240 Prof Svcs Other 181,811$             42,000$              142,539$  162,000$  

7300 Contractual Services 48,508$  284,000$            44,967$  65,500$  

7383 Permits/Licences/Fees 14,387$  29,000$              9,964$  23,000$  

7450 Office Supplies 2,991$  15,000$              10,529$  18,000$  

7490 Memberships 32,178$  34,300$              45,818$  56,500$  

7500 Miscellaneous -$  200,000$            50,524$  200,000$  

7540 Rents/Leases -$  650$  -$  1,350$  

7653 Training, Meetings, Materials & Travel 17,719$  24,900$              13,793$  24,900$  

7731 Gasoline/Oil/Fuel 16,384$  43,000$              39,032$  47,500$  

7760 Utilities 155,309$             204,300$            169,227$  186,000$  

7800 Election Expense -$  -$  -$  -$  

7860 Contribution to Other Agencies 6,164$  6,000$  8,934$  6,000$  

7900 GSD/Treatment 3,157,015$          3,252,000$         3,177,032$  4,154,746$  

7920 GSD/Administrative Fee 165,376$             195,120$            190,622$  249,285$  

7930 County Administrative Fee 31,185$  32,000$              28,194$  32,000$  

Subtotal Operating Expenses 5,049,700$          5,863,770$         5,168,778$  6,732,381$  15%

Capital Outlay

General Equipment/Capital 18,584$  620,000$            118,300$  240,000$  

GSD - Capacity Rights 2,698,967$          1,500,000$         3,377,405$  3,377,405$  

Construction in Progress/Capital 1,030,767$          4,600,000$         512,937$  3,200,000$  

Subtotal Capital Outlay 3,748,318$          6,720,000$         4,008,642$  6,817,405$  1%

Debt Service and Long-Term Liabilities

Installment Purchase Contract Principal 527,000$             545,000$            545,000$  565,000$  

8600 Interest Expense 450,671$             429,905$            430,022$  429,905$  

   Subtotal Debt Service 977,671$             974,905$            975,022$  994,905$  

Subscription Based IT Asset Payments 30,473$  36,939$              36,939$  38,047$  

Environmental Remediation Obligation 1,488,544$          1,000,000$         386,987$  580,421$  

Debt Service and Long-Term Liabilities 2,496,688$          2,011,844$         1,398,948$  1,613,373$  100%

12,894,507$        16,601,914$       12,632,899$              17,063,107$  3%Total Expenses, Capital Outlay & Debt Service

FISCAL YEAR 202 -2  TOTAL EXPENDITURES

10
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2024-2025 2025-2026 2025-2026 2026-2027

Code Description Actual Budget Projected Actual Budget

% Change 2 /2

Budget to 2 /2  Budget

Personnel Expenses

6000 Salaries 874,806$             1,106,000$         1,131,155$  930,026$  

6010 Stand-By Pay 51,088$  53,000$              50,675$ 55,000$  

6020 Overtime 24,975$  29,500$              19,533$  26,500$  

6030 Retirement 227,879$             256,600$            330,346$  348,600$  

6040 Deferred Comp 29,928$  26,500$              36,466$  26,500$  

6050 FICA 53,626$  73,687$              64,547$  72,760$  

6060 Medicare 13,725$  17,233$              17,282$  18,831$  

6070 Health Insurance 129,462$             224,000$            230,865$  224,000$  

6080 Life & Dental Insurance 17,415$  26,435$              10,550$  22,435$  

6100 SUI 1,613$  2,800$ 4,938$  2,800$  

6110 Workers Comp 15,852$  20,500$              20,532$  20,800$  

Subtotal Personnel Expenses 1,440,369$          1,836,255$         1,916,890$  1,748,251$  -5%

Operating Expenses

7090 Insurance 101,820$             115,200$            118,661$  125,000$  

7120 Vehicles R&M 47,583$  29,100$              20,652$  59,100$  

7121 Repairs & Maint 71,886$  438,500$            320,139$  312,000$  

7122 Operating Supplies 3,402$  2,200$  8,145$  5,500$  

7200 Prof Svcs Accounting/Auditing 351,646$             130,000$            187,423$  223,000$  

7210 Prof Svcs Legal Fees 554,127$             580,000$            435,729$  580,000$  

7220 Prof Svcs Engineering 7,600$  22,500$              1,710$  30,000$  

7230 Prof Svcs Computer 47,911$  65,000$              56,184$  53,500$  

7240 Prof Svcs Other 181,811$             20,000$              132,191$  150,000$  

7300 Contractual Services 48,208$  124,000$            44,764$  60,500$  

7383 Permits/Licences/Fees 8,214$  21,000$              3,775$  15,000$  

7450 Office supplies, Printing, Postage 2,991$  15,000$              10,529$  18,000$  

7490 Memberships 23,105$  25,300$              45,818$  46,500$  

7500 Miscellaneous -$  -$  924$  -$  

7540 Rents/Leases -$  650$  -$  1,350$  

7653 Training, Meetings, Materials & Travel 17,719$  23,000$              13,470$  23,000$  

7731 Gasoline/Oil/Fuel 9,985$  28,000$              16,587$  24,500$  

7760 Utilities 105,600$             114,300$            89,801$  96,000$  

7800 Election Expense -$  -$  -$  -$  

7860 Contribution to Other Agencies 5,000$  3,000$  8,554$  3,000$  

7900 GSD/Treatment 3,157,015$          3,252,000$         3,177,032$  4,154,746$  

7920 GSD/Administrative Fee 165,376$             195,120$            190,622$  249,285$  

7930 County Administrative Fee 31,185$  32,000$              28,194$  32,000$  

Subtotal Operating Expenses 4,942,184$          5,235,870$         4,910,902$  6,261,981$  20%

6,382,553$          7,072,125$         6,827,793$  8,010,232$  13%

Appendix 'A' includes separate spreadsheets for the four (4) service categories, which comprise the Wastewater O&M Budget.

FISCAL YEAR 202 -2  TOTAL WASTEWATER OPERATIONS & MAINTENANCE EXPENDITURES

Total Operating and Personnel Expenses

11
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WASTEWATER OPERATIONS & MAINTENANCE EXPENDITURES SUMMARY

Total wastewater operating and personnel expenses are projected to increase by 13% as compared to 
2025-2026 fiscal year budget.  Overall operating expenses increased significantly due to the February 
Spill response activities, investigations, repairs, and improvements.  The following describes 
significant operating and maintenance expenses as well as any significant changes as compared to the 
prior year budget: 

Personnel expenses include all District wastewater operations labor costs.  The FY 2026-27
budget projects a 5% decrease in total personnel costs as compared to prior year budget.  This
is due to two employees retiring in the previous year. Projected personnel expenses include
COLA increases for regular employees, CalPERS retirement costs (unfunded liability payment
increase), and health insurance.

Insurance costs include both primary and property insurance.  The projected estimate is
provided by the District’s pooled insurance program.

Repairs & Maintenance includes costs associated with the routine maintenance and repair of
the District's wastewater facilities such as manhole rings and covers, manhole raising, certain
small pipeline and manhole repairs, easement maintenance, pump station maintenance, and
consumable parts and equipment.  Ongoing investigation and improvements to the wastewater
force mains are expensed to O&M.

Professional Services Accounting /Auditing includes the annual audit and ongoing
administrative support.  The District’s accounting firm has been involved in detailed
bookkeeping cleanups and the transition from MS Great Plains software to Acumatica.

Professional Services Legal Fees include consulting and oversight of ongoing routine
business and special counsel services required for employment matters, negotiating service
agreements, and organizing reports in regards to the supplemental environmental project.

Professional Services Engineering includes service provided to perform assessments, provide
recommendations, and draft plans for improvements to, and replacement of District facilities
and equipment.

Professional Services Other includes public relations activities and consulting.

Contractual Services includes emergency generator service contract, pest control services,
uniforms, alarm service, computer services, and underground service alert.

Memberships are fees paid to organizations in which the District belongs such as: California
Association of Sanitation Agencies (CASA), California Special District Association (CSDA),
California Water Environment Association (CWEA), CALAFCO etc.

GSD/Treatment consists of treatment and disposal services at the regional wastewater
treatment plant operated by Goleta Sanitary District (GSD).

GSD/Administrative Fee includes the 6% administrative charge required per the District's
agreement with GSD.
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2024-2025 2025-2026 2025-2026 2026-2027

Code Description Actual Budget Projected Actual Budget

% Change 2 /2

Budget to 2 /2  Budget

44 Other Services

Personnel Expenses

6000 Salaries 107,173$     110,000$           107,115$ 115,000$      

6010 Stand-By Pay -$  -$  -$  -$  

6020 Overtime -$  -$  -$  -$  

6030 Retirement 29,658$       30,000$             7,830$ 10,000$        

6040 Deferred Comp -$  2,000$ 1,940$ -$  

6050 FICA 6,124$         6,820$ 5,542$ 7,130$          

6060 Medicare 1,545$         1,595$ 1,535$ 1,668$          

6070 Health Insurance 10,155$       14,000$             12,439$ 14,000$        

6080 Life & Dental Insurance 3,016$         3,350$ 958$ 1,500$          

6100 SUI -$  -$  -$  -$  

6110 Workers Comp 1,761$         2,280$ 2,281$ 2,400$          

Subtotal Personnel Expenses 159,432$     170,045$           139,640$ 151,698$      -11%

Operating Expenses

7090 Insurance 11,179$       10,000$             12,579$  14,000$        

7120 Vehicles R&M 23,456$       40,000$             16,955$  40,000$        

7121 Repairs & Maint -$  -$  -$  -$  

7122 Operating Supplies 63$              -$  -$  -$  

7200 Prof Svcs Accounting/Auditing -$  9,000$  16,110$  3,500$          

7210 Prof Svcs Legal Fees -$  60,000$             38,245$  60,000$        

7220 Prof Svcs Engineering -$  -$  -$  -$  

7230 Prof Svcs Computer -$  -$  5,073$ -$  

7240 Prof Svcs Other -$  22,000$             10,348$  12,000$        

7300 Contractual Svcs 300$            160,000$           203$  5,000$          

7383 Permits/Licences/Fees 6,173$         8,000$  6,189$  8,000$          

7450 Office supplies, Printing, Postage -$  -$  -$  -$  

7490 Memberships 9,073$         9,000$  10,000$        

7500 Miscellaneous -$  200,000$           49,600$  200,000$      

7540 Rents/Leases -$  -$  -$  -$  

7653 Training, Meetings, Materials & Travel -$  1,900$  323$  1,900$          

7731 Gasoline/Oil/Fuel 6,399$         15,000$             22,445$  23,000$        

7760 Utilities 49,709$       90,000$             79,426$  90,000$        

7800 Election Expense -$  -$  -$  -$  

7860 Contribution to Other Agencies 1,164$         3,000$  380$  3,000$          

7900 GSD/Treatment -$  -$  -$  -$  

7920 GSD/Administrative Fee -$  -$  -$  -$  

7930 County Administrative Fee -$  -$  -$  -$  

Subtotal Operating Expenses 107,516$     627,900$           257,876$ 470,400$      -25%

266,948$     797,945$           397,516$ 622,098$      -22%Total Operating and Personnel Expenses

FISCAL YEAR 202 -2  OTHER SERVICES EXPENDITURES

13
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OTHER SERVICES EXPENDITURES SUMMARY

Total Other Services operating and personnel expenses are projected to decrease by 
approximately 22% as compared to prior year budget primarily due to prior year spill 
expenses and a reduction in street sweeping salaries.   

The following are descriptions of significant other services operation and maintenance 
expenses.

Personnel expenses include all District street sweeping operation and maintenance
labor costs and a portion of Board salaries and Administration staff time.

Vehicles R&M includes all street sweeper repair and maintenance.

Professional Services Legal Fees include legal fees related to both property tax
and legislative or governance issues.

Professional Services Other includes public relations activities and consulting.

Contractual Services includes proportionate share of uniforms and ADP payroll
services.

Miscellaneous line-item expenses are monies set aside for potential funding of
environmental projects.

Utilities primarily consist of charges associated with hauling sweeping debris.

Election Expense – an election will be held for two Director’s seats in the coming
fiscal year.

Contribution to Other Agencies includes the District’s share of the LAFCO
budget, Green Business Program, Integrated Regional Water Management Plan
etc.

County Administrative Fee is the fee charged by the County of Santa Barbara for
the collection and distribution of the District’s property tax revenues.
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202 -202 202 -202 202 -202

Description Actual Budget

202 -202

Projected Actual Budget

% Change 2 /2

Budget to 2 /2  Budget

General Equipment/Capital $18,584 $620,000 $118,300 $240,000

GSD - Capacity Rights $2,698,967 $1,500,000 $3,377,405 $3,377,405

Construction in Progress/Capital $1,030,767 $4,600,000 $512,937 $3,200,000

Total Capital Outlay $3,748,318 $6,720,000 $4,008,642 $6,817,405 1%

202 -202 202 -202 202 -202

Description Actual Budget

202 -202

Projected Actual Budget

% Change 2 2

Budget to 2 /2  Budget

41 Pump Station

General Equipment/Capital $12,679 $300,000 $73,535 $0

Construction in Progress/Capital $1,006,294 $4,500,000 $512,937 $2,800,000

Subtotal Pump Station Capital $2,800,000 -42%

42 Collection System

General Equipment/Capital $5,905 $300,000 $44,765 $220,000

Construction in Progress/Capital $24,473 $100,000 $0 $400,000

Subtotal Collection System Capital $30,378 $400,000 $44,765 $620,000 55%

44 Other Services

General Equipment/Capital $0 $0 $0 $0

Construction in Progress/Capital $0 $0 $0 $0

Subtotal Street Sweeping Capital $0 $0 0%

45 Administration

General Equipment/Capital $0 $20,000 $0 $20,000

Construction in Progress/Capital $0 $0 $0 $0

Subtotal Administration Capital $0 $20,000 100%

46 Treatment

GSD - Capacity Rights $2,698,967 $1,500,000 $3,377,405 $3,377,405

Subtotal Treatment Capital $2,698,967 $1,500,000 $3,377,405 $3,377,405 125%

$1,018,973 $4,800,000 $586,472

Fiscal Year 202 -2  Capital - Collection System

FISCAL YEAR 202 -2  TOTAL CAPITAL IMPROVEMENT EXPENDITURES

FISCAL YEAR 2023-24 CAPITAL IMPROVEMENT EXPENDITURES BY SERVICE CATEGORY

Fiscal Year 202 -2  Capital - Pump Station

Fiscal Year 202 -2  Capital - Other Services

$0 $0

Fiscal Year 202 -2  Capital - Administration

$0 $20,000

Fiscal Year 202 -2  Capital - Treatment
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CAPITAL IMPROVEMENT EXPENDITURES

The District’s Capital Improvement Expenditures are required for improvements and
replacement of District facilities and equipment.  Capital Expenditures also account for the 
District’s pro-rated share of ongoing repair and maintenance, improvements, and 
replacement of treatment facilities and equipment at the Goleta Sanitary District Regional 
Wastewater Treatment Plant. 

In September 2021 the District’s ten-year Capital Improvement Plan (CIP) was adopted by 
the Board of Directors.  The CIP outlines the capital facility needs of the District and serves 
as guidance to operate and maintain facilities and equipment in a cost-effective manner 
over the long term.  The CIP is intended to be flexible and reviewed regularly.  

In 2024 an extensive assessment of the District’s parallel force mains that convey 
wastewater to the regional treatment plant was completed after a failure of the 24” ductile 
iron pipe. The assessment concluded that both pipeline should be replaced as soon as 
possible despite being well within their expected service life. This capital project will 
require restructuring the District’s 10-year CIP.

Capital Improvement Expenditures are typically funded from restricted or designated 
reserve funds earmarked for specific purposes.  The Capital Improvement Expenditures are
depicted on the following page broken down on a spreadsheet by service category.  In 
addition, there is a brief description of each specific proposed capital expenditure on 
succeeding pages. 
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APPENDICES

A1. GWSD Organization Chart

A2. Wastewater O&M by Service Category Chart

A3. Fiscal Year 202 -202 Wastewater O&M – Pump Station 

A4. Fiscal Year 202 -202 Wastewater O&M – Collection System 

A5. Fiscal Year 202 -202  Wastewater O&M – Administration 

A6. Fiscal Year 202 -202  Wastewater O&M – Treatment 
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Pump Station
$598,311 

8%

Collection System
$1,713,205

21%

Administration
$1,274,685 

16%

Treatment
$4,444,031 

55%

WASTEWATER O&M BY SERVICE CATEGORY
THE FOLLOWING CHART DISPLAYS THE PROJECTED O&M 

EXPENSES
BY SERVICE CATEGORY FOR FY 202 - 202
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2024-2025 2025-2026 2025-2026 2026-2027

Code Description Actual Budget Projected Actual Budget

% Change 2 /2

Budget to 2 /2  Budget

41 PUMP STATION

Personnel Expenses

6000 Salaries 33,702$  95,600$              63,055$  84,952$  

6010 Stand-By Pay 51,088$  53,000$              50,675$  55,000$  

6020 Overtime 15,288$  19,000$              18,066$  19,000$  

6030 Retirement -$  -$  -$  -$  

6040 Deferred Comp -$  -$  -$  -$  

6050 FICA 5,764$  10,391$              7,305$  9,855$  

6060 Medicare 1,348$  2,430$  1,708$  2,305$  

6070 Health Insurance -$  -$  -$  -$  

6080 Life & Dental Insurance -$  -$  -$  -$  

6100 SUI -$  -$  -$  -$  

6110 Workers Comp 4,403$  5,700$  5,703$  5,700$  

Subtotal Personnel Expenses 111,593$             186,121$            146,512$  176,811$  -5%

Operating Expenses

7090 Insurance 27,947$  32,700$              30,807$  35,000$  

7120 Vehicles R&M 744$  7,500$  355$  7,500$  

7121 Repairs & Maint 51,148$  63,000$              83,442$  85,000$  

7122 Operating Supplies 838$  1,200$  7,646$  5,500$  

7200 Prof Svcs Accounting/Auditing -$  -$  40,276$  50,000$  

7210 Prof Svcs Legal Fees -$  150,000$            95,613$  150,000$  

7220 Prof Svcs Engineering -$  -$  -$  

7230 Prof Svcs Computer 1,036$  -$  12,681$  13,500$  

7240 Prof Svcs Other -$  -$  27,062$  30,000$  

7300 Contractual Services 1,265$  20,000$              6,565$  6,500$  

7383 Permits/Licences/Fees 1,138$  4,500$  1,642$  2,000$  

7450 Office supplies, Printing, Postage -$  -$  183$  -$  

7490 Memberships -$  -$  2,500$  2,500$  

7500 Miscellaneous -$  -$  -$  -$  

7540 Rents/Leases -$  -$  -$  -$  

7653 Training, Meetings, Materials & Travel 1,587$  2,000$  -$  2,000$  

7731 Gasoline/Oil/Fuel -$  6,000$  -$  6,000$  

7760 Utilities 97,325$  93,000$              24,841$  26,000$  

7800 Election Expense -$  -$  -$  -$  

7860 Contribution to Other Agencies -$  -$  -$  -$  

7900 GSD/Treatment -$  -$  -$  -$  

7920 GSD/Administrative Fee -$  -$  -$  -$  

7930 County Administrative Fee -$  -$  -$  -$  

Subtotal Operating Expenses 183,028$             379,900$            333,613$  421,500$  11%

294,621$             566,021$            480,125$  598,311$  6%

FISCAL YEAR 202 -2  WASTEWATER O&M - PUMP STATION

Total Operating and Personnel Expenses

3
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2024-2025 2025-2026 2025-2026 2026-2027

Code Description Actual Budget Projected Actual Budget

% Change 2 /2

Budget to 2 /2  Budget

42 COLLECTION SYSTEM

Personnel Expenses

6000 Salaries 427,282$             387,600$            389,464$  445,074$  

6010 Stand-By Pay -$  -$  -$  -$  

6020 Overtime 9,547$  8,000$  1,184$  5,000$  

6030 Retirement 118,855$             23,000$              104,157$  115,000$  

6040 Deferred Comp 7,740$  8,500$  5,375$  8,500$  

6050 FICA 27,248$  24,527$              24,465$  27,905$  

6060 Medicare 6,373$  5,736$  5,722$  6,526$  

6070 Health Insurance 82,716$  120,000$            91,850$  120,000$  

6080 Life & Dental Insurance 8,161$  14,000$              5,824$  10,000$  

6100 SUI -$  -$  -$  -$  

6110 Workers Comp 8,807$  11,400$              11,407$  11,700$  

Subtotal Personnel Expenses 696,729$             602,763$            639,448$  749,705$  24%

Operating Expenses

7090 Insurance 55,894$  61,500$              63,737$  65,000$  

7120 Vehicles R&M 45,282$  20,000$              20,062$  50,000$  

7121 Repairs & Maint 18,738$  375,000$            235,109$  225,000$  

7122 Operating Supplies 2,564$  -$  499$  -$  

7200 Prof Svcs Accounting/Auditing -$  -$  80,552$  98,000$  

7210 Prof Svcs Legal Fees -$  300,000$            270,035$  300,000$  

7220 Prof Svcs Engineering 3,325$  7,500$  -$  35,000$  

7230 Prof Svcs Computer -$  -$  27,463$  -$  

7240 Prof Svcs Other 34,144$  -$  56,669$  70,000$  

7300 Contractual Svcs 31,398$  80,000$              28,628$  30,000$  

7383 Permits/Licences/Fees 2,792$  1,500$  2,950$  3,000$  

7450 Office supplies, Printing, Postage 394$  -$  3,281$  3,000$  

7490 Memberships 1,410$  1,300$  1,721$  2,000$  

7500 Miscellaneous -$  -$  924$  -$  

7540 Rents/Leases -$  300$  -$  1,000$  

7653 Training, Meetings, Materials & Travel 3,994$  9,000$  2,207$  9,000$  

7731 Gasoline/Oil/Fuel 9,123$  21,000$              15,129$  17,500$  

7760 Utilities 2,104$  15,000$              50,171$  55,000$  

7800 Election Expense -$  -$  -$  -$  

7860 Contribution to Other Agencies -$  -$  1,750$  -$  

7900 GSD/Treatment -$  -$  -$  -$  

7920 GSD/Administrative Fee -$  -$  -$  -$  

7930 County Administrative Fee -$  -$  -$  -$  

Subtotal Operating Expenses 211,162$             892,100$            860,888$  963,500$  8%

$907,891 $1,494,863 $1,500,335 $1,713,205 15%

FISCAL YEAR 202 -2  WASTEWATER O&M - COLLECTION SYSTEM

Total Operating and Personnel Expenses

4
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2024-2025 2025-2026 2025-2026 2026-2027

Code Description Actual Budget Projected Actual Budget

% Change 2 /2

Budget to 2 2  Budget

45 ADMINISTRATION

Personnel Expenses

6000 Salaries 413,822$             622,800$            678,636$  400,000$  

6010 Stand-By Pay -$  -$  -$  -$  

6020 Overtime 140$  2,500$  283$  2,500$  

6030 Retirement 109,024$             233,600$            226,189$  233,600$  

6040 Deferred Comp 22,188$  18,000$              31,091$  18,000$  

6050 FICA 20,614$  38,769$              32,777$  35,000$  

6060 Medicare 6,004$  9,067$  9,852$  10,000$  

6070 Health Insurance 46,746$  104,000$            139,015$  104,000$  

6080 Life & Dental Insurance 9,254$  12,435$              4,726$  12,435$  

6100 SUI 1,613$  2,800$  4,938$  2,800$  

6110 Workers Comp 2,642$  3,400$  3,422$  3,400$  

Subtotal Personnel Expenses 632,047$             1,047,371$         1,130,931$  821,735$  -22%

Operating Expenses

7090 Insurance 17,979$  21,000$              24,117$  25,000$  

7120 Vehicles R&M 1,557$  1,600$  235$  1,600$  

7121 Repairs & Maint 2,000$  500$ 1,588$  2,000$  

7122 Operating Supplies -$  1,000$ -$  -$

7200 Prof Svcs Accounting/Auditing 351,646$             130,000$            66,595$  75,000$  

7210 Prof Svcs Legal Fees 546,466$             90,000$              54,184$  90,000$  

7220 Prof Svcs Engineering 4,275$  15,000$              1,710$  15,000$  

7230 Prof Svcs Computer 46,875$  65,000$              16,040$  40,000$  

7240 Prof Svcs Other 147,667$             20,000$              48,460$  50,000$  

7300 Contractual Svcs 15,545$  24,000$              9,571$  24,000$  

7383 Permits/Licences/Fees 4,284$  15,000$              (817)$  10,000$  

7450 Office supplies, Printing, Postage 2,597$  15,000$              7,065$  15,000$  

7490 Memberships 21,695$  24,000$              41,597$  42,000$  

7500 Miscellaneous -$  -$  -$  -$

7540 Rents/Leases -$  350$ -$  350$  

7653 Training, Meetings, Materials & Travel 12,018$  12,000$              11,263$  12,000$  

7731 Gasoline/Oil/Fuel 862$  1,000$ 1,458$  1,000$  

7760 Utilities 6,171$  6,300$ 14,789$  15,000$  

7800 Election Expense -$  -$  -$  -$

7860 Contribution to Other Agencies 5,000$  3,000$ 6,804$  3,000$  

7900 GSD/Treatment -$  -$  -$  -$

7920 GSD/Administrative Fee -$  -$  -$  -$

7930 County Administrative Fee 31,185$  32,000$              28,194$  32,000$  

Subtotal Operating Expenses 1,217,822$          476,750$            332,851$  452,950$  -5%

1,849,869$          1,524,121$         1,463,782$  1,274,685$  -16%

FISCAL YEAR 202 -2  WASTEWATER O&M -  ADMINISTRATION

Total Operating and Personnel Expenses
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2024-2025 2025-2026 2025-2026 2026-2027

Code Description Actual Budget Projected Actual Budget

% Change 2 /2

Budget to 2 /2  Budget

46 TREATMENT

Personnel Expenses

6000 Salaries -$  -$  -$  -$

6010 Stand-By Pay -$  -$  -$  -$

6020 Overtime -$  -$  -$  -$

6030 Retirement -$  -$  -$  -$

6040 Deferred Comp -$  -$  -$  -$

6050 FICA -$  -$  -$  -$

6060 Medicare -$  -$  -$  -$

6070 Health Insurance -$  -$  -$  -$

6080 Life & Dental Insurance -$  -$  -$  -$

6100 SUI -$  -$  -$  -$

6110 Workers Comp -$  -$  -$  -$

Subtotal Personnel Expenses -$  -$  -$  -$  0%

Operating Expenses

7090 Insurance -$  -$  -$  -$

7120 Vehicles R&M -$  -$  -$  -$

7121 Repairs & Maint -$  -$  -$  -$

7122 Operating Supplies -$  -$  -$  -$

7200 Prof Svcs Accounting/Auditing -$  -$  -$  -$

7210 Prof Svcs Legal Fees 7,661$  40,000$              15,897$  40,000$  

7220 Prof Svcs Engineering -$  -$  -$  -$

7230 Prof Svcs Computer -$  -$  -$  -$

7240 Prof Svcs Other -$  -$  -$  -$

7300 Contractual Svcs -$  -$  -$  -$

7383 Permits/Licences/Fees -$  -$  -$  -$

7450 Office supplies, Printing, Postage -$  -$  -$  -$

7490 Memberships -$  -$  -$  -$

7500 Miscellaneous -$  -$  -$  -$

7540 Rents/Leases -$  -$  -$  -$

7653 Training, Meetings, Materials & Travel 120$  -$  -$  -$

7731 Gasoline/Oil/Fuel -$  -$  -$  -$

7760 Utilities -$  -$  -$  -$

7800 Election Expense -$  -$  -$  -$

7860 Contribution to Other Agencies -$  -$  -$  -$

7900 GSD/Treatment 3,157,015$          3,252,000$         3,177,032$  4,154,746$  

7920 GSD/Administrative Fee 165,376$             195,120$            190,622$  249,285$  

7930 County Administrative Fee -$  -$  -$  -$

7940 Environmental Remediation -$  -$  -$  -$

Subtotal Operating Expenses 3,330,172$          3,487,120$         3,383,550$  4,444,031$  27%

3,330,172$          3,487,120$         3,383,550$  4,444,031$  27%Total Operating and Personnel Expenses

FISCAL YEAR 202 -2  WASTEWATER O&M -  TREATMENT

6

121



GOLETA WEST SANITARY DISTRICT
AUGUST 20, 2026 

AGENDA ITEM 11 

COMMUNICATIONS 

CORRESPONDENCE SENT: 
Availability Letters:  

 None  
 
Fee Estimates were issued for the following projects: 

 939 Embarcadero Del Mar – IV Market Tenant Improvement
 6530A Pardall Road – Tenant Improvement  

 
Permits Issued: 

 410 Vereda Leyenda – Detached ADU
 7097 Scripps Crescent – Detached ADU
 6868 Cortona Drive – Tenant Improvement 

 
CORRESPONDENCE RECEIVED: 
CAMP Current Rate Yield as of 08/17/2026 (attached)
LAIF Performance Report as of 08/12/2026 (attached)
Monthly Market Review PFM August 2026 (attached) 
PARS OPEB and Pension Trust Program dated June 30, 2026 (attached) 
CALAFCO Sponsorship Opportunities Flyer (attached) 
CALAFCO A Guide to Contributing to The Sphere (attached) 
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July 3.84
June 3.816
May 3.810
April 3.811

March 3.826
February 3.871

LAIF Apportionment Rate(2): 3.92
 LAIF Earnings Ratio(2): 0.00010743238142967

 LAIF Administrative Cost(1)*: .22

PMIA Average Life(1): 269

 LAIF Fair Value Factor(1): 0.998872382
PMIA Daily(1): 3.83

PMIA Quarter to Date(1): 3.81

Treasuries
57.20%

Agencies
21.76%

Certificates of 
Deposit/Bank Notes

10.82%

Time 
Deposits

2.78%

Commercial
Paper
6.72%

Corporate 
Bonds
0.60%

Loans
0.12%

Notes: The apportionment rate includes interest earned on the CalPERS Supplemental Pension Payment pursuant to Government Code 20825 
(c)(1) .

*The percentage of administrative cost equals the total administrative cost divided by the quarterly interest earnings. The law provides that
administrative costs are not to exceed 5% of quarterly EARNINGS of the fund. However, if the 13-week Daily Treasury Bill Rate on the last day of
the fiscal year is below 1%, then administrative costs shall not exceed 8% of quarterly EARNINGS of the fund for the subsequent fiscal year.

Source:
(1) State of California, Office of the Treasurer
(2) State of California, Office of the Controller

PMIA Average Monthly 
Effective Yields(1)

PMIA/LAIF Performance Report
as of 08/12/26

Daily rates are now available here.  View PMIA Daily Rates

Quarterly Performance
Quarter Ended 06/30/26

Chart does not include $749,000.00 in mortgages, which equates to 0.0004%. Percentages may not total 100% due to rounding.

Pooled Money Investment Account
Monthly Portfolio Composition (1)

06/30/26
$193.1 billion
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Source: Bloomberg, FactSet. Data as of July 31, 2026, unless otherwise noted. 

FactSet Economics.

**P/E ratios are calculated based on one-year-forward estimates and adjusted to include 
only positive earning results for consistency.

Indices shown are not available for investment. The index data reference herein is the 
property of the index provider and/or its licensors. The index provider assumes no liability 
in connections with its use and does not sponsor, endorse or recommend the products or 

an investor would pay to purchase the securities they represent. The imposition of these fees 
and charges would cause investment performance to be lower than the performance shown.

The views expressed within this material constitute the perspective and judgment of U.S. 
Bancorp Asset Management, Inc. at the time of distribution and are subject to change. Any 
forecast, projection, or prediction of the market, the economy, economic trends, and equity 

also subject to change. Opinions and data presented are not necessarily indicative of future 
events or expected performance. Information contained herein is based on data obtained 
from recognized statistical services, issuer reports or communications, or other sources, 
believed to be reliable. No representation is made as to its accuracy or completeness.

PFM Asset Management serves clients in the public sector and is a division of U.S. Bancorp 
Asset Management, Inc., which is the legal entity providing investment advisory services. 
U.S. Bancorp Asset Management, Inc. is a registered investment adviser, a direct subsidiary 
of U.S. Bank N.A. and an indirect subsidiary of U.S. Bancorp. U.S. Bank N.A. is not responsi-
ble for and does not guarantee the products, services, or performance of U.S. Bancorp Asset 
Management, Inc.

NOT FDIC INSURED : NO BANK GUARANTEE : MAY LOSE VALUE

3-mo      2-yr     5-yr              10-yr                                                                                30-yr                                   
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portfolio, as net of fee performance will differ.
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products, services, or performance of U.S. Bancorp Asset Management, Inc.

portfolio. U.S. Bank N.A. compensates PFMAM for these services from its own fees.

129



130



131



132



133



134



135



136



137



138



GOLETA WEST SANITARY DISTRICT
AUGUST 20, 2026 

AGENDA ITEM 12 
 
 

REPORTS 
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Operations Report

July 15 to August 13, 2026
 
Administration

Newton Construction & Management (NCM) continues progress on the Phase 2 Administration 
Building. Interior drywall, mudding and paint continue through this week.
 
The annual County Tax Roll billing has been completed and submitted to the County of Santa 
Barbara. 
 
The hiring window for the Operations Technician I/II position has closed and interviews are being 
conducted the week of August 17.  
 
The shop building was fumigated for termites discovered earlier this year. 
 
Availability Letters:  

 None  
 
Fee Estimates were issued for the following projects:

 939 Embarcadero Del Mar – IV Market Tenant Improvement
 6530A Pardall Road – Tenant Improvement  

Permits Issued:
 410 Vereda Leyenda – Detached ADU
 7097 Scripps Crescent – Detached ADU
 6868 Cortona Drive – Tenant Improvement

Collection System 

District staff inspected a new lateral connection at 6647 El Colegio Road. This is the new UCSB 
property where the KITP building will be constructed. 

Juan Ramirez and Peter Estrada attended the CWEA Tri-State Annual Conference in Las Vegas, NV. 
This conference provides valuable continued education hours for staff and showcases the latest 
technology in wastewater management. 

After a successful demonstration period with Consibio Flow Monitor manhole covers, staff placed 
an order for 6 additional flow monitors to install through out the District. These will be used for 
emergency alarming and to gather flow data during the wet season.
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Cleaning operations have been completed on Los Carneros and continue to clean the 60-2 offtract 
area.

City staff reached out to the District regarding a sinkhole on Hollister Avenue near Entrance Road. 
District operations staff conducted a CCTV inspection of the sewer mainline in this area and 
confirmed the sinkhole was not a result of faulty wastewater infrastructure. 
 
The operations staff received a demonstration on a new Vac-Con sewer cleaning combination 
truck.

Staff continue to meet with Mobile-MMS consultants and are close to launching the new 
maintenance software.

Staff continue to inspect the Heritage Ridge Project at Camino Vista, Phase 3 of the Willow Springs 
Housing Project.  Mainline sewer is currently being installed with the intent of dedication to the 
District upon completion. 
 
Industrial Waste & Environmental Compliance

Staff continued Q3 Pretreatment inspections and wastewater sampling at permitted industrial users.

Staff continued FOG inspections at food service establishments throughout the District. 

Staff continued work on the Oasis Industrial Wastewater Discharge Permit. 

Staff conducted business inspections to determine if facilities generate industrial wastewater 
requiring Pretreatment Program oversight. 

Staff continued routine Pretreatment Program activities, including permit administration and 
maintaining compliance records. 

 

Training 

- Gas Monitor safety training 

Street Sweeping 
 
The street sweeping schedule and holiday makeup dates continue to be published on the District 
website.  The sweeping program remains on schedule and continues to operate safely. 
 
Graffiti: None reported 
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Abandoned Vehicles: None reported
Miles: 476.1
Hours: 67.2
Water fills: 32 
Loads: 26 
   
Maintenance: Routine inspection, maintenance, and replacement of worn or failed parts on the 

street sweepers were performed per scheduled or as needed.
  
Table of Treatment Capacity at the GSD Regional Wastewater Treatment Plant 
 

GWSD Average Daily Flow May 2026 2.2383 MGD - 44.0042%
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GOLETA WEST SANITARY DISTRICT
AUGUST 20, 2026 

AGENDA ITEM 14 

AGENDA TITLE: CLOSED SESSION

 
 
SUMMARY DESCRIPTION: 
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION Significant 
exposure to litigation pursuant Government Code Section 54956.9(d)(2): One case 
 
 
SUPPLEMENTARY MATERIAL: 
None. 
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