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INTRODUCTION 

Goleta West Sanitary District's mission is to protect the environment and the public's 
health and safety while providing efficient, responsible service. 

The Goleta West Sanitary District (GWSD) was first established in 1954 under the Sanitary 
District Act of 1923 as the Isla Vista Sanitary District to serve the community of Isla Vista 
and the Western Goleta Valley. In 1990, the name of the District was changed to Goleta 
West Sanitary District in an effort to more accurately describe the service area. GWSD 
currently serves a population of approximately 35,500. 

GWSD provides wastewater collection, treatment and street sweeping for its constituents. 
The District owns 40.78% treatment capacity rights in the regional treatment plant at 
Goleta Sanitary District. 

GWSD owns and operates two pump stations and approximately sixty-three (63) miles of 
sewers. 

GWSD is governed by a five-member Board of Directors elected at-large from its service 
area and who serve for a four-year term. The Board conducts meetings on the first and 
third Tuesday of each odd month and on the first Tuesday of each even month in the 
District's Administrative Offices located in Parking Lot 32 on the UCSB Campus. 

GWSD's fiscal year runs for a twelve (12) month period beginning July 1 through June 30 
of the following year. The District's budget consists of three separate and distinct 
secondary expenditure accounts: (i) Wastewater Operation & Maintenance Expenditures, 
(ii) Other Services Expenditures, (iii) Capital Improvement Expenditures. A draft budget 
is prepared during the fourth quarter for adoption by the Board of Directors in June of the 
same year. Capital Improvement Projects are tracked as Construction in Progress (CIP) and 
paid for from a corresponding reserve fund. 

GWSD currently employs seven (7) full time employees. The employees work in the 
following budgeted categories: Administration; Collection System; Pump Station and 
Other Services/Street Sweeping. 

The District's Organization Chart is included on the following page. 
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BUDGET GOALS 

The primary goals of the District are the basis for establishing the annual operating and 
capital improvement budgets. The goals include: 

• Professionally manage, operate and maintain all parts of the wastewater collection 
system in order to protect public health and the environment. 

• Ensure that the system is operated in a manner that meets all regulatory 
requirements. 

• Ensure that the system has adequate hydraulic capacity to convey peak flows for 
current users and into the future. 

• Ensure that the District's street sweeping program operates efficiently and 
effectively . 

• Strategically implement critical capital facility upgrades and improvements to 
ensure the system will perform well on a long term basis. 

• Ensure that financial and capital planning prepares the District well for the future 
needs of the community. 

• Employ a highly qualified, professional staff that will operate District facilities to 
the highest standards. 

REVENUES DESCRIPTION 

The District receives revenue from several sources. Operating revenues are comprised 
primarily of sewer service charges, permit fees, inspection fees, plan check fees, and 
interest earned from those sources. Property taxes fund the District ' s other services 
expenditures (including street sweeping) and Capital Improvement Program. Non­
operating revenues are comprised primarily of property taxes, connection fees and 
interest earned from those sources. 

The following spreadsheet outlines the District revenue sources to include: (i) total 
revenues, (ii) operating revenues and (iii) non-operating revenues. 
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FISCAL YEAR 2016-2017 TOTAL REVENUES 

2014-2015 2015-2016 2015-2016 2016-2017 % Change 15/16 

Account Actual Budget Projected Actual Budget Budget to 16/17 Budget 

3010 Property Taxes $2,136 ,856 $2,150,000 $2,175 ,000 $2,300,000 

3380 Interest Income $87,838 $58 ,000 $70 ,000 $50,000 

3381 Unrealized Gain/Loss Investments ($27,082) $0 $6,500 $0 

3390 Homeowners Property Tax Relief $12,860 $13 ,000 $11 ,500 $13 ,000 

3410 Miscellaneous Permits $33,142 $35,000 $33 ,000 $35 ,000 

3420 Planning & Engineering-Plan Ck Fees $5,006 $1,500 $3,100 $4,000 

3430 Insurance Refunds $6,766 $1,000 $2,633 $1,000 

3440 Sanitation Serv./Sewer User Fees $2,803,487 $3,100,000 $3,310 ,000 $3,600,000 

3450 Connection Fees $2,052 ,348 $600 ,000 $375 ,000 $400,000 

3460 Inspection Fees $59,207 $9,000 $4,500 $8,000 

3480 Other Services Income $174 ,885 $182,000 $202,500 $182,000 

3500 Gain/Loss on Sale of Fixed Assets $6,892 $1,000 $2,900 $3,000 

Total Revenue $7,352,204 $6,150,500 $6,196,633 $6,596,000 7% 

Note: The Total Revenues table above is the total of the Operating Revenues and Non-Operating Revenues tables 
shown below. 

FISCAL YEAR 2016-17 OPERATING REVENUES (O&M Unrestricted) 

2014-2015 2015-2016 2015-2016 2016-2017 % Change 15/16 

Account Actual Budget Projected Actual Budget Budget to 16/17 Budget 

3380 Interest Income $36 ,696 $16 ,905 $19,180 $14 ,175 

3410 Miscellaneous Permits $33,142 $35 ,000 $33 ,000 $35,000 

3420 Planning & Engineering-Plan Ck Fees $5,006 $1,500 $3,100 $4,000 

3430 Insurance Refunds $6,766 $1,000 $2,633 $1,000 

3440 Sanitation Serv./Sewer User Fees $2,803,487 $3,100,000 $3,310 ,000 $3,600 ,000 

3460 Inspection Fees $59,207 $9,000 $4,500 $8,000 

3480 Other Services Income $174,885 $182 ,000 $202 ,500 $182 ,000 

3500 Gain/Loss on Sale of Fixed Assets $6,892 $1,000 $2,900 $3,000 

Total Operating Revenues $3,126,080 $3,346,405 $3,577,813 $3,847,175 15% 

FISCAL YEAR 2016-17 NON-OPERATING REVENUES 

2014-2015 2015-2016 2015-2016 2016-2017 % Change 15/16 

Account Actual Budget Projected Actual Budget Budget to 16/17 Budget 

3010 Property Taxes $2,136,856 $2,150,000 $2,175 ,000 $2,300 ,000 

3380 Interest Income $51,142 $41,095 $50 ,820 $35 ,825 

3381 Unrealized Gain/Loss Investments ($27,082) $0 $6,500 $0 

3390 Homeowners Property Tax Relief $12,860 $13 ,000 $11 ,500 $13,000 

3450 Connection Fees $2,052,348 $600 ,000 $375 ,000 $400,000 

Total Non-Operating Revenues $4,226,124 $2,804,095 $2,618,820 $2,748 ,825 -2% 
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REVENUES SUMMARY 

2015-2016 projected actual column on the preceding spreadsheet represents the projected 
revenues through June 30, 2016. The last column is a comparison of the 2015-2016 budget and 
the 2016-2017 budget. 

Total revenues are projected to increase by 7% as compared to the 2015-2016 fiscal year budget. 
This is primarily due to an increase in sewer user fees due to new connections and the District's 
current rate increase schedule. Operating revenues are expected to increase by 15% as compared 
to prior year budget primarily due to an increase in sewer user fees as mentioned above. Non­
operating revenues are expected to decrease by 2% primarily due to a projected decrease in 
connection fees as compared to prior year budget. 

Major components of total revenues and/or significant changes in total revenues consist primarily 
of the following: 

• The County of Santa Barbara has provided the District with the estimated property tax 
revenue for 2016-2017 fiscal year . 

• Interest Income is earned on all District funds, which are included in the District's 
investment portfolio. The 2016-2017 budget amount is based on an estimate from the 
District's investment manager. The projected decrease is a result of market conditions 
and decreased reserve balances due to recent large capital expenditures. 

• Unrealized Gain/Loss Investments represent the unrealized short term investment 
earnings or losses in the District's portfolio or, the increased/decreased market value of a 
security that is still being held compared with its original cost. Revenues are not 
budgeted for this item as it is difficult to estimate. 

• Miscellaneous Permits includes fees for connection permits and permits to industries for 
the Industrial Waste Pretreatment Program . 

• Sanitation Service/Sewer User Fees are collected for the District by the County of Santa 
Barbara as reported on the tax rolls . Residential users are charged a flat fee per year for a 
single family dwelling. Commercial users are charged according to prior year's water 
usage and the type of wastewater discharged. The projected increase over prior year 
budget is due to the District's scheduled fee increase and increased connections to the 
system . 

• Connection Fees 2014-2015 actual includes fees paid for the Westar/Hollister Village 
Project and UCSB Housing Projects . 2016-2017 budget projects a decrease in 
connection fees from developments. 

• Other Services income is primarily the Capital Fund Charge for UCSB properties. 
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DISTRICT OPERATING & RESERVE FUNDS 

District revenues are deposited into District Operating and Reserve funds. The funds are 
sources for District expenditures including capital improvement projects. In fiscal year 
2011-12 the Governing Board revised the District's reserve fund policy in District 
Resolution No. 12-732. The objective of maintaining these funds is to take a fiscally 
responsible approach to ensuring that funds are available to meet the District's long term 
needs and goals. Certain reserve funds are mandated by law or legal requirement; other 
funds are dedicated by the Board of Directors. The following is a description of each of 
the District's funds. 

UNRESTRICTED FUNDS 

4900 Running Expense Fund 

The Running Expense fund receives monies from all unrestricted revenue streams. 
Operation & Maintenance expenses are paid directly from this fund. 

4930 Operations Reserve Fund 

The Operations Reserve fund is used to meet ongoing cash flow requirements as well as 
unanticipated increases in operating costs. This fund shall also be used to ensure 
sufficient funding for District purposes in the event of an unanticipated increase in 
operations costs, such as those caused by large unexpected fluctuations in energy costs, 
or reduction in wastewater revenues. Unrestricted reserve funds may be used for any 
proper District purpose. The Operations Reserve Fund shall be funded by income from 
sources other than property tax. This fund should maintain a minimum balance of one­
hundred percent (100%) of annual wastewater O & M costs ($2,927,314) projected actual 
for FY 2015-16). 

RESTRICTED RESERVE FUNDS 

4932 Collection System/Plant Upgrade Reserve Fund 

The Collection System/Plant Upgrade Reserve fund is an encumbered reserve fund for 
capital costs related to increasing system capacity or capital improvements. This fund 
may be used to finance the expansion or upgrade of existing facilities that will benefit 
customers that have paid fees to the fund. Pursuant to Government Code §66000 et seq., 
the fees generated for this fund are accounted for separately and are used only for the 
specific purposes authorized by law. This fund is funded by capacity charges, developer 
fees and interest earned thereon. 
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4935 Capital and Treatment Plant Upgrade Reserve Fund 

The Capital and Treatment Plant Upgrade Reserve fund may be used to replace, upgrade 
and improve the existing system. This fund is designated for ongoing needs for financing 
capital projects and the replacement or upgrade of the existing treatment plant facilities. 
Property taxes shall fund this reserve. The 2012 Reserve Policy Update Report from 
Raftelis Financial Consultants provides target reserve levels for the District's capital 
upgrade funds. 

DEDICATED RESERVE FUNDS 

4910 Property Tax Reserve Fund 

The Property Tax Reserve fund is used to fund the other services budget including street 
sweeping operations and to replenish the capital upgrades and replacement reserve funds. 
Monies posted to this fund are the sum of all property tax revenues collected during the 
current fiscal year and any accrued interest. 

4960 EguipmentN ehicle Replacement Reserve Fund 

The EquipmentN ehicle Replacement Reserve fund is dedicated for replacement of 
District sewer cleaning equipment, street sweeping equipment and other vehicles at the 
end of their life cycles. 

4965 Building Replacement Reserve Fund 

The Building Replacement Reserve fund is dedicated for the upgrade of the buildings at 
the District headquarters. 
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Fund 

4930 
4932 
4935 
4960 
4965 

Foot 
Note 

TRANSFERS TO RESERVE FUNDS 

2014-2015 2015-2016 
Description Actual Budget 

Operating Reserve Fund $100,000 $0 
Capacity Fees for Collection System/Plant Reserve $2,052,348 $600,000 
Capital and Treatment Plant Upgrade Reserve $830,000 $1,000,000 
EquipmenWehicle Replacement Reserve $70,000 $70,000 
Building Replacement Reserve $600,000 $600,000 

Total Transfers to Reserve Funds $3,652,348 $2,270,000 

2015-2016 2016-2017 
Projected Actual Budget 

$0 $0 
$375,000 $400,000 

$1,000,000 $2,000,000 
$70,000 $70,000 

$600,000 $600,000 

$2,045 ,000 $3,070,000 

1 Funds to meet cash flow requirements and unanticipated increases in O&M costs (transfer from Fund 4900) 
2 By law Connection Fees are deposited into this reserve fund. 
3 To fund capital projects and replace or upgrade treatment facilities 
4 Accumulate annually to replace District sewer cleaning and street sweeping equipment and other vehicles 
5 Accumulate annually to replace or upgrade District buildings 
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FUND ACTIVITY 

Fund & Description Estimated Fund Acct Estimated Revenue/Transfers Estimated Expenditures/Transfers Estimated Fund Acct 

Balance 6/30/16 FY 2016-2017 FY 2016-2017 Balance 6/30/17 

Unreserved Funds 

Revenue 

4900 Running Expense $1,100,000 & Interest $3,837 ,870 
Wastewater O&M Expenses 

$3,249,006 $1,688 ,864 

4930 Operating Reserve $2,263,000 
Interest 

$10,019 None $0 $2,273 ,019 

Restricted Funds 

Connection Fees 

4932 Capac ity Fees for Collection System/Plant Reserve $700 ,000 & Interest $403,099 Isla Vista 6-inch Replacement $1,000,000 $103,099 
Project Eng. & Construction 

Transfer from Fund 
GSD Capital ($600K) , 6-inch 

4935 Capital and Treatment Plant Upgrade Reserve $2,360,000 
4910 & Interest 

$2,010,448 Replacement ($450K), Phase VI $4,000,000 $370,448 
Rehab ($750K) , Phelps Rd Eng & 
Permitting ($2.2Mil) 

Dedicated Funds Other Services Budget, Routine 
Collection & PS Capital ($85K), 

Revenue New Server($26K}, New Gas 
4910 Property Taxes $1,500,000 & Interest $2,319 ,641 Detectors ($5K), Transfer to Fund $3,533,001 $286,640 

4935 ($2mil) Transfer to Fund 
4960 ($70K) Transfer to Fund 
4965 ($600K) 

4960 EquipmenWehicle Replacement Reserve Trans from Fund 
$320 ,600 4910 & Interest $71,419 New CCTV Van ($275K) $275,000 $117,019 

Trans from Fund Facilities Upgrades - PS 2 

4965 Build ing Replacement Reserve $3,050,000 4910 & Interest $613 ,503 permitting , Admin bldg design $500,000 $3,163 ,503 

Totals $11,293,600 $9,266 ,000 $12,557,0 07 $8,002,593 
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4965 Building Replacement 
Reserve, $3,163,503, 39% 

4960 Equipment/Vehicle 
Replacement Reserve, 

$117,019, 1% 

4910 Property Taxes, $286,640, 
4% 

Projected Fund Balances - June 30, 2017 

4935 Capital and Treatment 
Plant Upgrade Reserve, 

$370,448, 5% 
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FISCAL YEAR 2016-17 TOTAL EXPENDITURES 

2014-2015 2015-2016 2015-2016 2016-2017 % Change 15/16 

Description Actual Budget Projected Actual Budget Budget to 16/17 Budget 

Personnel Expenses 

6000 Salaries $668,556 $693,377 $665,000 $719 ,500 

6010 Stand-By Pay $36,116 $36 ,000 $35,900 $36,400 

6020 Overtime $15 ,366 $16,450 $16,600 $17,050 

6030 Retirement $97,928 $94 ,478 $104,100 $105,400 

6040 Deferred Comp $16,113 $14 ,950 $17 ,300 $24,800 

6050 FICA $41 ,663 $45 ,741 $44,485 $47 ,923 

6060 Medicare $10,588 $10 ,814 $10,404 $11,208 

6070 Health Insurance $75,861 $98 ,589 $91,400 $112 ,602 

6080 Life/Dental & Long Term Disability $19,502 $19,762 $19,650 $21 ,975 

6090 SDI $5 ,544 $8,058 $7,893 $8 ,350 

6100 SUI $966 $1,225 $1,150 $1 ,350 

6110 Workers Comp $13,700 $17,723 $20,584 $22,550 

Subtotal Personnel Expenses $1,001,902 $1,057,168 $1,034,465 $1,129,107 7% 

Operating Expenses 

7090 Insurance $57 ,895 $48 ,300 $47,579 $54 ,000 

7120 Vehicles R&M $30,494 $35 ,500 $32,700 $49,500 

7121 Repairs & Main! $63,076 $69 ,750 $67,075 $75 ,750 

7122 Operating Supplies $2 ,505 $1 ,750 $1,400 $1,700 

7200 Prof Svcs Accounting/Auditing $25 ,589 $39 ,500 $32 ,500 $36,500 

7210 Prof Svcs Legal Fees $74,886 $110,000 $89,000 $110 ,000 

7220 Prof Svcs Engineering $0 $0 $0 $0 

7230 Prof Svcs Computer $14,200 $11,000 $16,000 $18,000 

7235 Prof Svcs Financial $19,697 $42,000 $34,800 $42,000 

7240 Prof Svcs Other $36,632 $65 ,000 $40 ,000 $65 ,000 

7300 Contractual Services $158 ,383 $213,000 $191 ,000 $216,500 

7383 Permits/Licences/Fees $7,629 $8 ,800 $9 ,188 $11,300 

7450 Office Supplies $2,366 $1,950 $2 ,300 $2,400 

7460 Printing $1 ,320 $2 ,000 $1,000 $2,000 

7470 Publications/Legal Notices $339 $1,800 $1 ,000 $2 ,000 

7480 Postage $1 ,036 $1,500 $500 $1 ,500 

7490 Memberships $17,810 $18,900 $18 ,400 $19 ,050 

7500 Miscellaneous $21,548 $200,000 $35,000 $200 ,000 

7540 Rents/Leases $80 $800 $230 $850 

7653 Trainings/Meetings/Materials/Safety $15,591 $17,550 $19 ,921 $22,200 

7660 Travel $1 ,938 $10,050 $7 ,200 $10 ,750 

7731 Gasoline/Oil/Fuel $19,321 $26 ,000 $18,900 $23,100 

7760 Utilities $102,809 $102 ,000 $88,000 $99,900 

7800 Election Expense $0 $0 $0 $30 ,000 

7860 Contribution to Other Agencies $8,202 $9,500 $8 ,000 $9,500 

7900 GSD/Treatment $1 ,567 ,096 $1,555 ,000 $1 ,500,000 $1,640,000 

7910 GSD/Outfall $53,255 $0 $0 $0 

7920 GSD/Administrative Fee $93,923 $93 ,300 $90 ,000 $98 ,400 

7930 County Administrative Fee $16,296 $20 ,000 $25,686 $25 ,000 

Subtotal Operating Expenses $2,397,621 $2,704,950 $2,351,693 $2,866,900 6% 

Capital Outlay 

General Equipment/Capital $64,862 $120,500 $108,465 $391,000 

GSD - Capacity Rights $229,068 $400 ,000 $250,000 $600 ,000 

Construction in Progress/Capital $11,639,506 $575 ,000 $495 ,000 $4 ,900 ,000 

Subtotal Capital Outlay $11,933,436 $1,095,500 $853,465 $5,891,000 438% 

Total Operating & Non-Operating Expenses $15,332,959 $4,857,618 $4,239,623 $9,887,007 104% 
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FISCAL YEAR 2016-17 TOTAL WASTEWATER OPERATIONS & MAINTENANCE EXPENDITURES 

2014-2015 2015-2016 2015-2016 2016-2017 % Change 15/16 

Code Description Actual Budget Projected Actual Budget Budget to 16/17 Budget 

Personnel Expenses 

6000 Salaries $551,741 $584 ,588 $556,500 $605 ,100 

6010 Stand-By Pay $36 ,116 $36 ,000 $35 ,900 $36,400 

6020 Overtime $15,366 $16 ,100 $16,500 $16,700 

6030 Retirement $92 ,730 $89,438 $98 ,900 $100,000 

6040 Deferred Comp $16 ,113 $14,950 $17,300 $24,800 

6050 FICA $34 ,904 $38 ,975 $37,752 $40,808 

6060 Medicare $8,923 $9,232 $8,829 $9 ,544 

6070 Health Insurance $68 ,069 $90 ,307 $83 ,000 $103 ,002 

6080 Life/Dental & Long Term Disability $17 ,761 $18,008 $17 ,900 $20,100 

6090 SDI $4,584 $6 ,966 $6,698 $7,202 

6100 SUI $784 $1,000 $975 $1,150 

6110 Workers Comp $12,330 $16 ,073 $18 ,526 $20,300 

Subtotal Personnel Expenses $859,420 $921 ,637 $898,780 $985,106 7% 

Operating Expenses 

7090 Insurance $52 ,315 $43 ,500 $42 ,891 $48,750 

7120 Vehicles R&M $9 ,668 $12 ,500 $10 ,700 $25 ,500 

7121 Repairs & Main! $63,076 $69 ,750 $67,075 $75,750 

7122 Operating Supplies $2,505 $1 ,750 $1,400 $1,700 

7200 Prof Svcs Accounting/Auditing $23,030 $36,000 $29 ,500 $33,000 

7210 Prof Svcs Legal Fees $28,147 $30 ,000 $36 ,000 $35,000 

7220 Prof Svcs Engineering $0 $0 $0 $0 

7230 Prof Svcs Computer $14 ,200 $11 ,000 $16,000 $18,000 

7235 Prof Svcs Financial $18 ,647 $32 ,000 $30,000 $32,000 

7240 Prof Svcs Other $2,402 $25 ,000 $13 ,000 $25 ,000 

7300 Contractual Services $51 ,498 $73,000 $56,000 $71,500 

7383 Permits/Licences/Fees $7 ,629 $8 ,800 $9,188 $11 ,300 

7450 Office Supplies $2 ,366 $1,950 $2,300 $2,400 

7460 Printing $1,320 $2 ,000 $1,000 $2 ,000 

7470 Publications/Legal Notices $339 $1,800 $1,000 $2,000 

7480 Postage $1,036 $1 ,500 $500 $1,500 

7490 Memberships $16 ,540 $17 ,800 $17 ,300 $17 ,850 

7500 Miscellaneous $0 $0 $0 $0 

7540 Rents/Leases $80 $800 $230 $850 

7653 Tra inings/Meetings/Materials/Safety $15 ,376 $16 ,800 $19,050 $21,400 

7660 Travel $1 ,882 $9 ,300 $6,500 $10 ,000 

7731 Gasoline/Oil/Fuel $12 ,904 $16 ,000 $12 ,900 $14 ,100 

7760 Utilities $78 ,838 $78 ,000 $66 ,000 $75 ,900 

7800 Election Expense $0 $0 $0 $0 

7860 Contribution to Other Agenc ies $0 $0 $0 $0 

7900 GSD/Treatment $1 ,567,096 $1,555 ,000 $1,500 ,000 $1,640,000 

7910 GSD/Outfall $53 ,255 $0 $0 $0 

7920 GSD/Administrat ive Fee $93,923 $93,300 $90 ,000 $98 ,400 

7930 County Administrative Fee $0 $0 $0 $0 

Subtotal Operating Expenses $2,118,074 $2,137 ,550 $2,028,534 $2,263,900 6% 

Total Operating and Personnel Expenses $2,977,494 $3,059,187 $2,927,314 $3,249,006 6% 

Appendix 'A' includes separate spreadsheets for the four (4) service categories, which comprise the Wastewater O&M 
Budget. 
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WASTEWATER OPERATIONS & MAINTENANCE EXPENDITURES SUMMARY 

Overall wastewater operating and personnel expenses are projected to increase by 6% as 
compared to 2015-2016 fiscal year budget. This is primarily due to increased treatment 
and personnel costs. The following describes significant operating and maintenance 
expenses as well as any significant changes as compared to the prior year budget: 

• Personnel expenses include all District wastewater operations labor costs. The 
2016-2017 budget projects a 7% increase in total personnel costs as compared to 
prior year budget. This is primarily due to costs associated with the recent hire of 
one new Utility Worker being on payroll for the entire fiscal year. 

• Insurance costs include both primary and property insurance. The projected 
increase reflects the estimate provided by the District's pooled insurance program. 

• Vehicles Repair & Maintenance. This line item includes repair and maintenance 
to all District wastewater related vehicles. 

• Repairs & Maintenance projected increase includes costs associated with the 
routine maintenance in the District's wastewater operations such as manhole rings 
and covers, manhole raising, certain small pipeline and manhole repairs, easement 
maintenance, pump station maintenance, equipment/parts etc. 

• Professional Services Accounting /Auditing includes the annual audit. 

• Professional Services Financial includes financial consulting, investment 
management and other banking services. 

• Professional Services Other includes public relations activities and consulting. 

• Contractual Services includes emergency generator service contract, pest control 
services, uniforms, alarm service, computer services, web support, underground 
service alert, non-industrial sampling and Multi-Agency Safety Officer. 

• Memberships are fees paid to organizations in which the District belongs such as: 
California Association of Sanitation Agencies, California Special District 
Association, California Water Environment Association, CALAF CO etc. 

• GSD/Treatment consists of treatment services provided by Goleta Sanitary 
District (GSD). The projected increase is an estimate provided by GSD. 

• GSD/Outfall - The final payment for the GSD State Revolving Fund Loan for the 
outfall rerocking project was paid in 2014. 

• GSD/Administrative Fee includes the 6% administrative charge required per the 
District's agreement with GSD. 
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FISCAL YEAR 2016 -17 OTHER SERVICES EXPENDITURES 

2014-2015 2015-2016 2015-2016 2016-2017 % Change 15/16 

Code Description Actual Budget Projected Actual Budget Budget to 16/17 Budget 

44 Other Services 

Personnel Expenses 

6000 Salaries $116 ,815 $108 ,789 $108,500 $114,400 

6010 Stand-By Pay $0 $0 $0 $0 

6020 Overtime $0 $350 $100 $350 

6030 Retirement $5 ,198 $5,040 $5,200 $5,400 

6040 Deferred Comp $0 $0 $0 $0 

6050 FICA $6,759 $6,767 $6,733 $7,115 

6060 Medicare $1 ,665 $1,583 $1,575 $1,664 

6070 Health Insurance $7,792 $8,282 $8,400 $9,600 

6080 Life/Dental & Long Term Disability $1,741 $1,754 $1,750 $1,875 

6090 SDI $960 $1 ,091 $1,195 $1,148 

6100 SUI $182 $225 $175 $200 

6110 Workers Comp $1,370 $1 ,650 $2,058 $2,250 

Subtotal Personnel Expenses $142,482 $135,531 $135,686 $144,001 6% 

Operating Expenses 

7090 Insurance $5 ,579 $4 ,800 $4,688 $5,250 

7120 Veh icles R&M $20 ,826 $23 ,000 $22 ,000 $24 ,000 

7121 Repairs & Main! $0 $0 $0 $0 

7122 Operating Supplies $0 $0 $0 $0 

7200 Prof Svcs Accounting/Auditing $2,559 $3,500 $3,000 $3,500 

7210 Prof Svcs Legal Fees $46,739 $80,000 $53 ,000 $75 ,000 

7220 Prof Svcs Engineer ing $0 $0 $0 $0 

7230 Prof Svcs Computer $0 $0 $0 $0 

7235 Prof Svcs Financial $1,050 $10 ,000 $4 ,800 $10 ,000 

7240 Prof Svcs Other $34 ,230 $40 ,000 $27,000 $40,000 

7300 Contractual Svcs $106,884 $140 ,000 $135 ,000 $145,000 

7383 Permits/Licences/Fees $0 $0 $0 $0 

7450 Office Supplies $0 $0 $0 $0 

7460 Printing $0 $0 $0 $0 

7470 Publications/Legal Notices $0 $0 $0 $0 

7480 Postage $0 $0 $0 $0 

7490 Memberships $1 ,270 $1 ,100 $1 ,100 $1 ,200 

7500 Miscellaneous $21,548 $200,000 $35 ,000 $200,000 

7540 Rents/Leases $0 $0 $0 $0 

7653 Trainings/Meetings/Materials/Safety $215 $750 $871 $800 

7660 Travel $56 $750 $700 $750 

7731 Gasoline/Oil/Fuel $6,417 $10,000 $6,000 $9,000 

7760 Utilities $23 ,971 $24 ,000 $22,000 $24 ,000 

7800 Election Expense $0 $0 $0 $30,000 

7860 Contribution to Other Agencies $8,202 $9,500 $8,000 $9,500 

7900 GSD/Treatment $0 $0 $0 $0 

7910 GSD/Oulfall $0 $0 $0 $0 

7920 GSD/Administrative Fee $0 $0 $0 $0 

7930 County Adminis trative Fee $16 ,296 $20,000 $25 ,686 $25,000 

Subtotal Operating Expenses $295,843 $567,400 $348,845 $603,000 6% 

Total Operating and Personnel Expenses $438,325 $702,931 $484,531 $747,001 6% 

14 



OTHER SERVICES EXPENDITURES SUMMARY 

Total Other Services operating and personnel expenses are projected to increase by 6% as 
compared to prior year budget primarily due to this being an election year for the District 
Board of Directors therefore, monies are budgeted in that area. 

Following are descriptions of significant other services operation and maintenance 
expenses. 

• Personnel expenses include all District street sweeping operation and maintenance 
labor costs. Total costs for personnel are estimated to increase by 6% as 
compared to prior year budget. 

• Vehicles R&M includes all street sweeper repair and maintenance. 

• Professional Services Legal Fees include legal fees related to both property tax 
and legislative or governance issues. 

• Professional Services Other includes public relations activities and consulting. 

• Contractual Services includes proportionate share of uniforms and ADP payroll 
services and the Adopt-a-Block program and Mutt Mitt agreement with the Isla 
Vista Recreation and Park District. 

• Miscellaneous line item expenses are monies set aside for potential funding of 
environmental projects. 

• Utilities primarily consist of charges associated with hauling sweeping debris. 

• Election Expense is included as there may be the need for a District election this 
year. 

• Contribution to Other Agencies includes the District's share of the LAFCO 
budget, Green Business Program, Integrated Regional Water Management Plan 
etc. 

• County Administrative Fee is the fee charged by the County of Santa Barbara for 
the collection and distribution of the District's property tax revenues. 
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CAPITAL IMPROVEMENT EXPENDITURES 

The District ' s Capital Improvement Expenditures are required for upgrading and 
replacement of District facilities and equipment. The Capital Expenditures also account 
for the District's pro-rated share of upgrades and replacement of treatment facilities and 
equipment at the Goleta Sanitary District with whom the District contracts for treatment 
services. 

In April 2011 the District with the assistance of Consultants, prepared an update to the 
District's Capital Improvement Plan (CIP). The CIP outlines the capital facility needs of 
the District and helps to carry out the goal of operating and maintaining its facilities in a 
cost effective manner over the long term. This program is intended to be flexible and 
reviewed regularly. 

Capital Improvement Expenditures are typically funded from restricted or designated 
reserve funds earmarked for specific purposes. The Capital Improvement Expenditures 
are depicted on the following page broken down on a spreadsheet by service category. In 
addition, there is a brief description of each specific proposed capital expenditure on 
succeeding pages. 
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FISCAL YEAR 2016-17 TOTAL CAPITAL IMPROVEMENT EXPENDITURES 

2014-2015 2015-2016 2015-2016 2016-2017 

Description Actual Budget Projected Actual Budget 

General Equipment/Capital $64,862 $120 ,500 $108,465 $391,000 

GSD - Capacity Rights $229,068 $400,000 $200,000 $600,000 

Construction in Progress/Capital $11,639,506 $575,000 $535,000 $4,900,000 

Total Capital Outlay $11,933,436 $1,095,500 $843,465 $5,891,000 

% Change 15/16 

Budget to 16/17 Budget 

438% 

FISCAL YEAR 2016-17 CAPITAL IMPROVEMENT EXPENDITURES BY SERVICE CATEGORY 

Description 

Pump Station 

General Equipment/Capital 

Construction in Progress/Capital 

Subtotal Pump Station Capital 

Collection System 

General Equipment/Capital 

Construction in Progress/Capital 

Subtotal Collection System Capital 

Other Services 

General Equipment/Capital 

Construction in Progress/Capital 

Subtotal Street Sweeping Capital 

Administration 

General Equipment/Capital 

Construction in Progress/Capital 

Subtotal Administration Capital 

Treatment 

General Equipment/Capital 

GSD - Capacity Rights 

Construction in Progress/Capital 

Subtotal Treatment Capital 

Fiscal Year 2016-17 Capital - Pump Station 

2014-2015 2015-2016 2015-2016 

Actual Budget Projected Actual 

$8,921 

$173,762 

$182,683 

$35,000 

$340,000 

$375,000 

$35,000 

$185,000 

$220,000 

Fiscal Year 2016-17 Capital - Collection System 

$55,941 

$11,465,744 

$11,521,685 

$85,500 

$235,000 

$320,500 

$70,000 

$350,000 

$420,000 

Fiscal Year 2016-17 Capital - Other Services 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Fiscal Year 2016-17 Capital - Administration 

$0 $0 $3,465 

$0 $0 $0 

$0 $0 $3,465 

Fiscal Year 2016-17 Capital - Treatment 

$0 $0 $0 

$229,068 $400,000 $200,000 

$0 $0 $0 

$229,068 $400,000 $200,000 

17 

2016-2017 

Budget 

$35,000 

$500,000 

$535,000 

$330,000 

$4,400,000 

$4,730,000 

$0 

$0 

$0 

$26,000 

$0 

$26,000 

$0 

$600,000 

$0 

$600,000 

% Change 15/16 

Budget to 16/17 Budget 

43% 

1376% 

0% 

0% 

50% 



CAPITAL PROJECTS SUMMARY 

Fiscal year 2016-2017 Total Capital Improvement Expenditures are projected to increase 
by 438% as compared to prior year budget, due to the District completing only minor 
capital improvements and equipment purchases in the prior year fiscal year while 
preparing for large projects and purchases in FY 2016-2017. 

The Pump Station category includes an allocation for routine capital costs to the pump 
stations ($35,000). The Construction in Progress/Capital category includes monies for 
continued work on the District headquarters upgrade including permitting of the pump 
station #2 remodel, garage remodel and continuing design and permitting for the 
proposed new administration building ($500,000). 

The Collection System category General Equipment/Capital includes an allocation for the 
purchase of a new CCTV Van to replace the existing unit which is a 2003 model 
($275,000), monies for routine capital improvements ($50,000) and new gas detector 
equipment ($5,000). The Construction in Progress/Capital category includes costs 
associated with the design and permitting process for the Phelps Road Project 
($2,200,000), Isla Vista 6-inch Pipe Replacement Project ($1,000,000), Phase VI Pipeline 
Rehabilitation Project ($750,000) and 6-inch Pipe Replacement in other areas of the 
District ($450,000). 

The Administration category include costs associated with the purchase and installation 
of new computer server equipment ($26,000). 

The Treatment category GSD-Capacity Rights include GWSD's share of Goleta Sanitary 
District plant capital improvement costs, ($600,000). 
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APPENDIX 'A' 

1. Chart - Historical Wastewater O&M Expenses 

2. Chart - Wastewater O&M by Service Category 

3. Fiscal Year 2016-2017 Wastewater O&M- Pump Station 

4. Fiscal Year 2016-2017 Wastewater O&M- Collection System 

5. Fiscal Year 2016-2017 Wastewater O&M-Administration 

6. Fiscal Year 2016-2017 Wastewater O&M-Treatment 
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WASTEWATER O&M by SERVICE CATEGORY 
The following chart displays the projected O&M expenses 

by service category for the FY 2016 - 2017 

Treatment 
$1,738,400, 54% 

Pump Station 
~ --------- I $211,s11, a% 

~ J Collection System 
$502,533, 15% 

Administration 
$736,562, 23% 



FISCAL YEAR 2016-17 WASTEWATER O&M - PUMP STATION 

2014-2015 2015-2016 2015-2016 2016-2017 % Change 15/16 

Code Descr iption Actual Budget Projected Actual Budget Budget to 16/17 Budget 

41 PUMP STATION 

Personnel Expenses 

6000 Salaries $31,627 $57,793 $38,500 $60 ,000 

6010 Stand-By Pay $36 ,116 $36,000 $35,900 $36,400 

6020 Overtime $13,857 $14 ,400 $15 ,000 $15,000 

6030 Retirement $0 $0 $0 $0 

6040 Deferred Comp $0 $0 $0 $0 

6050 FICA $5,038 $6,708 $5,543 $6 ,907 

6060 Medicare $1,194 $1 ,569 $1,296 $1,615 

6070 Health Insurance $0 $0 $0 $0 

6080 Life/Dental & Long Term Disability $0 $0 $0 $0 

6090 SDI $767 $1,082 $983 $1,114 

6100 SUI $134 $100 $150 $175 
6110 Workers Comp $3,425 $4,125 $5,146 $5 ,650 

Subtotal Personnel Expenses $92,159 $121,777 $102,519 $126,861 4% 

Operating Expenses 

7090 Insurance $13 ,948 $12 ,000 $11,720 $13 ,500 

7120 Vehicles R&M $0 $0 $0 $0 

7121 Repairs & Main! $32,812 $29,000 $31,000 $35,000 

7122 Operat ing Supplies $2,505 $1,750 $1 ,400 $1,700 

7200 Prof Svcs Accounting/Auditing $0 $0 $0 $0 

7210 Prof Svcs Legal Fees $0 $0 $0 $0 

7220 Prof Svcs Engineering $0 $0 $0 $0 

7230 Prof Svcs Computer $0 $0 $0 $0 

7235 Prof Svcs Financial $0 $0 $0 $0 

7240 Prof Svcs Other $0 $0 $0 $0 

7300 Contractual Services $11 ,196 $18,000 $13 ,000 $17 ,500 

7383 Permits/Licences/Fees $6 ,952 $7 ,000 $6,300 $6,500 

7450 Office Suppl ies $0 $0 $0 $0 

7460 Printing $0 $0 $0 $0 

7470 Publications/Legal Notices $0 $0 $0 $0 

7480 Postage $0 $0 $0 $0 

7490 Memberships $0 $0 $0 $0 

7500 Miscellaneous $0 $0 $0 $0 

7540 Rents/Leases $0 $250 $0 $250 

7653 Trainings/Meetings/Materials/Safety $1,204 $1,800 $1 ,850 $1,900 

7660 Travel $0 $0 $0 $0 

7731 Gasoline/Oil/Fuel $2,630 $3,500 $2,500 $3,300 

7760 Utilities $67 ,788 $67 ,000 $57,500 $65,000 

7800 Election Expense $0 $0 $0 $0 

7860 Contribution to Other Agencies $0 $0 $0 $0 

7900 GSD/Treatment $0 $0 $0 $0 

7910 GSD/Outfall $0 $0 $0 $0 

7920 GSD/Administrative Fee $0 $0 $0 $0 

7930 County Administrative Fee $0 $0 $0 $0 

Subtotal Operating Expenses $139,036 $140 ,300 $125,270 $144,650 3% 

Total Operating and Personnel Expenses $231,195 $262,077 $227,789 $271,511 4% 



FISCAL YEAR 2016-17 WASTEWATER O&M - COLLECTION SYSTEM 

2014-2015 2015-2016 2015-2016 2016-2017 % Change 15/16 

Code Descript ion Actual Budget Projected Actual Budget Budget to 16/17 Budget 

42 COLLECTION SYSTEM 

Personnel Expenses 

6000 Salaries $218 ,807 $227,203 $221 ,000 $235,100 

6010 Stand-By Pay $0 $0 $0 $0 

6020 Overtime $1,509 $1,500 $1,500 $1,700 

6030 Retirement $17,265 $17,500 $17,900 $18,000 

6040 Deferred Comp $5,963 $5,850 $6,200 $7,800 

6050 FICA $13 ,666 $14,180 $13,795 $14,682 

6060 Medicare $3,196 $3,316 $3,226 $3,434 

6070 Health Insurance $31,771 $46,698 $43,000 $54 ,500 

6080 Life/Dental & Long Term Disability $7,774 $8,978 $8,400 $9,600 

6090 SDI $2,057 $2,287 $2,448 $2,368 

6100 SUI $397 $400 $400 $500 
6110 Workers Comp $6,850 $8,250 $10 ,292 $11,250 

Subtotal Personnel Expenses $309,254 $336,162 $328,161 $358,933 7% 

Operating Expenses 

7090 Insurance $27 ,897 $24,000 $23,439 $27,000 

7120 Vehicles R&M $9,030 $11,000 $10 ,500 $24,000 

7121 Repairs & Maint $30 ,153 $40,000 $36 ,000 $40 ,000 

7122 Operating Supplies $0 $0 $0 $0 

7200 Prof Svcs Accounting/Auditing $0 $0 $0 $0 

7210 Prof Svcs Legal Fees $0 $0 $0 $0 

7220 Prof Svcs Engineering $0 $0 $0 $0 

7230 Prof Svcs Computer $0 $0 $0 $0 

7235 Prof Svcs Financial $0 $0 $0 $0 

7240 Prof Svcs Other $135 $0 $0 $0 

7300 Contractual Svcs $21,192 $25,000 $23 ,000 $25 ,000 

7383 Permits/Licences/Fees $492 $800 $800 $2,000 

7450 Office Supplies $0 $0 $0 $0 

7460 Printing $0 $0 $0 $0 

7470 Publications/Legal Notices $0 $0 $0 $0 

7480 Postage $0 $0 $0 $0 

7490 Memberships $891 $1 ,300 $1 ,400 $1,350 

7500 Miscellaneous $0 $0 $0 $0 

7540 Rents/Leases $0 $250 $0 $250 

7653 Trainings/Meetings/Materials/Safety $3,897 $5,000 $6,700 $7,500 

7660 Travel $0 $1,800 $1 ,500 $2,000 

7731 Gasoline/Oil/Fuel $8,095 $9,500 $7,500 $8 ,000 

7760 Utilities $6 ,627 $6,500 $5 ,100 $6,500 

7800 Election Expense $0 $0 $0 $0 

7860 Contribution to Other Agencies $0 $0 $0 $0 

7900 GSD/Treatment $0 $0 $0 $0 

7910 GSD/Outfall $0 $0 $0 $0 

7920 GSD/Administrative Fee $0 $0 $0 $0 

7930 County Administrative Fee $0 $0 $0 $0 

Subtotal Operating Expenses $108,408 $125,150 $115,939 $143,600 15% 

Total Operat ing and Personnel Expenses $417,663 $461,312 $444,100 $502,533 9% 



FISCAL YEAR 2016-17 WASTEWATER O&M - ADMINISTRATION 

2014-2015 2015-2016 2015-2016 2016-2017 % Change 15/16 

Code Descr iption Actual Budget Projected Actual Budget Budget to 16/17 Budget 

45 ADMINISTRATION 

Personnel Expenses 

6000 Salaries $301,307 $299,592 $297,000 $310 ,000 

6010 Stand-By Pay $0 $0 $0 $0 

6020 Overtime $0 $200 $0 $0 

6030 Retirement $75,465 $71,938 $81,000 $82 ,000 

6040 Deferred Comp $10,150 $9,100 $11,100 $17 ,000 

6050 FICA $16,199 $18 ,087 $18,414 $19 ,220 

6060 Medicare $4,532 $4,347 $4,307 $4,495 

6070 Health Insurance $36,298 $43 ,609 $40 ,000 $48,502 

6080 Life/Dental & Long Term Disability $9,987 $9 ,936 $9,500 $10,500 

6090 SDI $1,760 $3 ,598 $3,267 $3,720 

6100 SUI $254 $500 $425 $475 

6110 Workers Comp $2,055 $2,475 $3 ,088 $3,400 

Subtotal Personnel Expenses $458,007 $463,382 $468,101 $499,312 8% 

Operating Expenses 

7090 Insurance $10,470 $7 ,500 $7,732 $8 ,250 

7120 Vehicles R&M $638 $1,500 $200 $1,500 

7121 Repairs & Maint $112 $750 $75 $750 

7122 Operating Supplies $0 $0 $0 $0 

7200 Prof Svcs Accounting/Auditing $23,030 $36 ,000 $29 ,500 $33,000 

7210 Prof Svcs Legal Fees $28,147 $30,000 $36 ,000 $35 ,000 

7220 Prof Svcs Engineering $0 $0 $0 $0 

7230 Prof Svcs Computer $14 ,200 $11 ,000 $16 ,000 $18 ,000 

7235 Prof Svcs Financial $18,647 $32,000 $30,000 $32,000 

7240 Prof Svcs Other $2,267 $25,000 $13 ,000 $25 ,000 

7300 Contractual Svcs $19,111 $30 ,000 $20 ,000 $29 ,000 

7383 Permits/Licences/Fees $185 $1,000 $2,088 $2 ,800 

7450 Office Supplies $2,366 $1 ,950 $2,300 $2,400 

7460 Printing $1,320 $2,000 $1,000 $2,000 

7470 Publications/Legal Notices $339 $1 ,800 $1 ,000 $2 ,000 

7480 Postage $1,036 $1 ,500 $500 $1,500 

7490 Memberships $15,649 $16,500 $15,900 $16,500 

7500 Miscellaneous $0 $0 $0 $0 

7540 Rents/Leases $80 $300 $230 $350 

7653 Train ings/Meetings/Materials/Safety $10 ,275 $10,000 $10 ,500 $12 ,000 

7660 Travel $1,882 $7,500 $5,000 $8,000 

7731 Gasol ine/Oil/Fuel $2,179 $3,000 $2,100 $2,800 

7760 Utilities $4 ,423 $4,500 $3,400 $4,400 

7800 Election Expense $0 $0 $0 $0 

7860 Contribution to Other Agencies $0 $0 $0 $0 

7900 GSDfTreatment $0 $0 $0 $0 

7910 GSD/Outfall $0 $0 $0 $0 

7920 GSD/Administrative Fee $0 $0 $0 $0 

7930 County Administrative Fee $0 $0 $0 $0 

Subtotal Operating Expenses $156,355 $223,800 $196,525 $237,250 6% 

Total Operating and Personnel Expenses $614,363 $687,182 $664,626 $736,562 7% 



FISCAL YEAR 2016-17 WASTEWATER O&M -TREATMENT 

2014-2015 2015-2016 2015-2016 2016-2017 % Change 15/16 

Code Description Actual Budget Projected Actual Budget Budget to 16/17 Budget 

46 TREATMENT 

Personnel Expenses 

6000 Salaries $0 $0 $0 $0 
6010 Stand-By Pay $0 $0 $0 $0 
6020 Overtime $0 $0 $0 $0 
6030 Retirement $0 $0 $0 $0 
6040 Deferred Comp $0 $0 $0 $0 
6050 FICA $0 $0 $0 $0 
6060 Medicare $0 $0 $0 $0 
6070 Health Insurance $0 $0 $0 $0 
6080 Life/Dental & Long Term Disability $0 $0 $0 $0 
6090 SDI $0 $0 $0 $0 
6100 SUI $0 $0 $0 $0 
6110 Workers Comp $0 $0 $0 $0 

Subtotal Personnel Expenses $0 $0 $0 $0 0% 

Operating Expenses 

7090 Insurance $0 $0 $0 $0 
7120 Vehicles R&M $0 $0 $0 $0 

7121 Repairs & Main! $0 $0 $0 $0 
7122 Operating Supplies $0 $0 $0 $0 
7200 Prof Svcs Accounting/Auditing $0 $0 $0 $0 

7210 Prof Svcs Legal Fees $0 $0 $0 $0 
7220 Prof Svcs Engineering $0 $0 $0 $0 
7230 Prof Svcs Computer $0 $0 $0 $0 
7235 Prof Svcs Financial $0 $0 $0 $0 

7240 Prof Svcs Other $0 $0 $0 $0 

7300 Contractual Svcs $0 $0 $0 $0 

7383 Permits/Licences/Fees $0 $0 $0 $0 

7450 Office Supplies $0 $0 $0 $0 
7460 Printing $0 $0 $0 $0 

7470 Publications/Legal Notices $0 $0 $0 $0 

7480 Postage $0 $0 $0 $0 

7490 Memberships $0 $0 $0 $0 

7500 Miscellaneous $0 $0 $0 $0 

7540 Rents/Leases $0 $0 $0 $0 

7653 Trainings/Meetings/Materials/Safety $0 $0 $0 $0 

7660 Travel $0 $0 $0 $0 

7731 Gasoline/Oil/Fuel $0 $0 $0 $0 

7760 Utilities $0 $0 $0 $0 

7800 Election Expense $0 $0 $0 $0 

7860 Contribution to Other Agencies $0 $0 $0 $0 

7900 GSD/Treatment $1,567,096 $1,555,000 $1,500,000 $1,640,000 

7910 GSD/Outfall $53,255 $0 $0 $0 

7920 GSD/Administrative Fee $93,923 $93,300 $90,000 $98,400 
7930 County Administrative Fee $0 $0 $0 $0 

Subtotal Operating Expenses $1,714,274 $1,648,300 $1,590,000 $1,738,400 5% 

Total Operating and Personnel Expenses $1,714,274 $1,648,300 $1,590,000 $1,738,400 5% 


